TELFORD & WREKIN COUNCIL

CABINET – 23 JUNE 2009

PRIORITY PLANS

REPORT OF THE HEAD OF POLICY, PERFORMANCE & PARTNERSHIP

1. PURPOSE

1.1 To consider and endorse new and updated Priority Plans.
2. RECOMMENDATIONS

2.1 That Cabinet Members endorse the Priority Plans as the basis for publication; and

2.2 Delegate authority to the Chief Executive or appropriate Corporate Director following consultation with the lead Cabinet Member to make any final amendments and approve publication.

3. INFORMATION

3.1 Effective service planning is essential to ensure that we are clear about what we are seeking to deliver and resource.  In recognition of this, we have developed Priority Plans, which detail how we will deliver each of our Community Priorities over the next three years.  The Priority Plans set out our medium-term corporate strategy and are now the key way in which we plan our services and manage performance.

3.2 We now have seven Priority Plans:

· Giving Children & Young the Best Possible Start in their Lives (Children and Young People’s Plan);

· Maintaining a High Quality, Attractive and Sustainable Environment;

· Creating a Safe, Strong and Cohesive Community;

· Promoting Healthy Communities and Improving Quality of Life of Vulnerable and Older People (Health and Well-Being Strategy);
· Strengthening the Local Economy & Skills of Local People;
· Securing Sustainable Housing Regeneration and Development;*
· An Efficient, Effective and Customer-focused Council that delivers Value for Money the Community*

* The ‘Housing’ and ‘Efficient, Effective Council’ Priority Plans are new plans to be implemented during 2009/10.

3.3 All existing Priority Plans have been updated, except for the ‘Health and Well-Being’ Priority Plan.  This plan was only approved in October 2008, because of the need to combine it with the PCT’s Health Commissioning Plan into a joint Health and Well-Being Strategy, therefore a decision was taken to delay updating it until a revised joint strategic needs assessment is completed (due autumn 2009).

3.4 The full draft Priority Plans along with a schedule of all key targets can be viewed on the Council’s Website and Intranet at:

· http://www.telford.gov.uk/Council+democracy/Council+performance/PriorityPlans.htm;

· http://intranet/sites/PolicyPerformancePartnerships/Pages/BusinessPlanning.aspx (see Priority Plans).

An overview of the Priority Plans is given in Appendix 1.
3.5 Draft Priority Plans were reviewed by the Scrutiny Assembly on 19 May 2009.  Members considered whether the plans focused on the right priorities and whether key targets were clear and sufficiently challenging.  

3.6 Following consideration by Cabinet, we will communicate widely, both internally and externally, to raise awareness of what has already been achieved through the Priority Plans and what we plan to deliver in the future.  
3.7 All Priority Plans will continue to be refreshed at least annually.  Our aim is to have much greater involvement of partners, so that moving forward the Priority Plans are developed, owned and managed by the relevant Thematic Partnerships.  We will also continue to actively involve Scrutiny Members in the planning process.
4. OTHER CONSIDERATIONS

	Area
	Comments

	Equal Opportunities
	Equality and diversity issues are integral to our approach to developing strategy and service delivery.  All of the Plans set out our commitment to this.  The ‘Efficient, Effective Council’ Plan sets out our approach to equalities and diversity, both as an employer and a service provider.  The ‘Safe, Strong and Cohesive Community’ Plan includes a range of targets and actions to promote community cohesion and reduce hate crime.

	Environmental Impact
	Our commitment to sustainable development principles is set out in each Plan.  The ‘High Quality, Attractive & Sustainable Environment’ Priority Plan sets out specific elements of our approach to managing, maintaining and protecting the environment.

	Legal Implications
	There are no specific legal issues arising from the development of Priority Plans.  In many instances, the Priority Plans set out how we will deliver statutory services and responsibilities over the next 3 years.  Local Area Agreement 2 targets, a statutory agreement with Government, are incorporated within the plans.

	Risk Management
	The Priority Plans set out our corporate performance strategy for addressing key issues and delivering services across the Borough.  The key risks associated with our role are and will continue to be identified within the Council’s Corporate Strategic Risk Register.  Performance in achieving the targets set out in the Plans will be monitored and managed through the appropriate Council and LSP performance management frameworks.

	Links with Corporate Priorities
	The Priority Plans set out the key issues, strategy, targets, actions and resources in relation to the delivery of the Community Priorities.

	Financial Implications
	The Priority Plans have been developed in conjunction with the Council’s Service and Financial Planning Strategy.  They reflect the resourcing and investment decisions taken by the Council in March 2009.  Sources of funding for key actions and the delivery of targets are clearly identified in the Plans.

	Ward Implications


	Borough-wide implications.


Report prepared by Felicity Mercer, Policy and Value for Money Manager, Telephone: (01952) 380136.

APPENDIX 1 – PRIORITY PLAN OVERVIEW

a) Maintaining a High Quality, Attractive and Sustainable Environment

Our main focus will be to improve and maintain Telford & Wrekin as a high quality place to live and work in both the short and long-term.

In particular, we have identified increasing the percentage of household waste recycled and composted as an improvement target in our Local Area Agreement (LAA).  Based on the Waste Strategy, we plan to achieve this by a combination of additional recycling facilities, education campaigns, such as the ‘Love Food, Hate Waste’ Campaign and making improvements to our Community Recycling Centres.  

We will make significant capital investments in improving the condition of roads and footways and enhancing parks across the Borough, including Telford Town Park.  We will continue to deliver against our environmental promises to collect refuse on the programmed day and to meet agreed timescales for making good dangerous potholes and removing fly tips, dangerous and burnt out vehicles and racist and offensive graffiti.  

To maximise value for money across a range of environmental services, we will be reviewing our Environmental Maintenance Contract.  We will also target improvements in environmental cleanliness by piloting an environmental quality reporting and monitoring system, initially in South Telford, Newport and the rural areas.   

Addressing the Borough’s transport needs will remain an important focus, particularly because of the interrelationships with other priorities, such as economic growth and education.  The Local Transport Plan provides the strategic framework for how we will achieve this and forms the basis of the targets and actions in the Priority Plan.  

Our Local Area Agreement includes a target to increase access to services and facilities by public transport, walking and cycling.  We plan to achieve this by identifying new Quality Bus Routes in West Telford, developing new bus services in the rural area, identifying new cycle routes and improving Wellington Bus/Rail Interchange.  This ‘sustainable travel’ target will also contribute to improving air quality and reducing carbon dioxide (CO2) emissions.  

Our approach to tackling climate change is set out in our Climate Change Strategy and we are currently developing an Air Quality Strategy – our focus will be on reducing emissions of CO2 and other pollutants from both Council operations and Borough-wide.  We have a detailed action plan to reduce the Council’s own carbon burden (again reflected in our Local Area Agreement), ranging from energy reduction campaigns in schools to energy efficiency measures in Council buildings.  Through the Council’s Travel plan, we are committed to reducing carbon emissions from Council-owned vehicles and increasing car sharing for employees commuting to and from work.

We will also improve biodiversity by managing the conservation of key wildlife sites, including agreeing action plans for three Sites of Special Scientific Interest: Newport Canal, Muxton Marsh and The Ercall.

b) Promoting Healthy Communities and Improving the Quality of Life of Vulnerable and Older People (Health and Well-Being)

The Council and Primary Care Trust’s (PCT) joint approach to the priority of ‘Promoting Healthy Communities and Improving the Quality of Life of Vulnerable and Older People’ is set out in the Health and Well-Being Strategy, a document that brings together the Council’s Priority Plan and the PCT Health Commissioning Plan.   The overall priorities in the Health and Well-Being Strategy are to:

· Reduce health and social inequalities

We will target specific health problems and disadvantaged and vulnerable groups, such as older people and people with learning disabilities and mental health needs.   As reflected by our Local Area Agreement, the health problems that we will prioritise addressing are circulatory diseases, childhood obesity and alcohol abuse.    

We will also continue to promote all the elements of a healthy lifestyle, such as a healthy diet, giving up smoking, sensible drinking habits and sexual health to the wider population.  A particularly important focus will be to increase participation in regular physical activity.

· Provide personalised care

We are also committed to offering services that respect individual needs and choices.  Over the next three years, ways that we plan to achieve this include increasing the availability of personal budgets, where people can use their budget to buy and organise the services they need, and setting a standard for respect and dignity in all contracts.  

To help people manage their own care better, we will also offer everyone who is in need of social care an assessment, and develop an option for self-assessment.   For people suffering from a long-term condition, we will ensure that all patients have a named contact and a detailed care management plan to help them to remain independent and manage their condition.

In recognition of the role played by carers, our Local Area Agreement includes a target relating to the number of carers receiving an assessment/review, specific carers’ services or advice and information.  These services will be developed in line with the local Carers Strategy and the national New Deal for Carers and will include emergency respite care.

· Provide care in the right place and at the right time

To help people access the quickest, safest and most effective care, we will develop and actively promote a single point of contact.  We will also use a ‘triage’ system to make sure that the most urgent cases are dealt with first.

Where care is offered, our aim is to move away from acute hospitals to more community and home-based services, for example more outpatient appointments and minor surgery provided by general practice.  

There will also be more emphasis on services that prevent unplanned hospital admissions such as the crisis resolution team, a community mental health team that offers specialist support and treatment at home during times of crisis.  We will also identify those people most at risk of needing a hospital admission to allow early intervention and community support.   

We will aim to provide quality of care for long-term conditions at the right time and place.  We will reorganise care so that it is delivered in a continuous way (‘pathway’) i.e. as though it is being provided by one organisation instead of several.  These new ‘pathways’ will be based on the Department of Health’s national service frameworks, which set out national standards and best practice care for various conditions, such as diabetes and coronary heart disease.  We will also look to reorganise care in a number of other areas, for example for mental health and people who are terminally ill.

The other main focus, particularly for the PCT, will be on improving access to services and reducing waiting times, for example increasing the number of GP surgeries offering extended opening hours and reducing waiting times for dental services.

c) Strengthening the Local Economy and Skills of Local People

The ‘Local Economy & Skills’ Priority Plan has been developed by a working group of representatives from all Portfolios within the Council and partners, reflecting the need to work together to deliver the agreed targets.  Lead responsibility for most of the sub-priorities rests with Transforming Telford, a joint venture economic development and regeneration company established by the founding partners - the Council, Advantage West Midlands (AWM) and English Partnerships.

Our approach to delivering this priority is set out in the Economic Strategy for Telford & Wrekin (2004), which details the priorities to help achieve economic growth over the next 10 years.  Key priorities include:

· Strengthening employment in ‘clusters’ (advanced engineering/polymers, tourism, business and professional services, ICT, food & drink and building technologies);

· Linking together research work undertaken by the University, colleges and businesses to create new products and services;

· Generating higher levels of entrepreneurship;

· Developing the skills of the workforce towards higher value added higher skilled activities;

· Developing infrastructure e.g. Town Centre & Borough Towns, Technology Parks and Rail freight Terminal.

Within the Economic Strategy, one of the most important focuses will be to increase employment in particular sectors, such as manufacturing, tourism, banking & finance and ‘high-tech’ companies.  The Transforming Telford Business Plan (2008/09-2010/11) sets out in detail the economic development projects and services that will be targeted at each sector.  

For example, Transforming Telford will work in partnership with the Wolverhampton-Telford Technology Corridor (led by the University of Wolverhampton) to seek to attract high-technology companies to the Lakeside and Telford Technology Parks and to the Town Centre.  To support inward investment, we will also make over 20 acres of Council-owned land available for development over the next two years.

Increasing the volume and value of business and leisure tourism will continue to be an important priority.  We will achieve this through a partnership with Shropshire Council and the private sector, which will focus on improving the marketing and branding of the World Heritage Site and Telford’s business tourism venues.

To complement the growth in higher-skilled jobs, we will, in parallel, continue to work on improving educational attainment (see also Children and Young People’s Plan) and the ‘employability’ of our workforce.   We are including in our Local Area Agreement a range of targets relating to our two main improvement priorities in this area: improving skill levels and reducing unemployment.

A key priority for the Council is to reduce the number of 16-18 year olds who are not in education, employment or training (NEETs).  We will also work with the Learning & Skills Council in improving the skill levels of all people of working age, for example by delivering ‘train to gain’ contracts and the skills pledge.

As well as maintaining employment rates above the national average Borough-wide, we will particularly focus on increasing the number of economically active adults.  Building on the success of the pathfinder project in Malinslee and Donnington, we will look again at priority areas and groups, seeking resources to ensure that we are able to continue to support those who need the most help to get into work.

It is clear that strengthening the economy and skills of local people is linked to the regeneration of the Town Centre and other parts of the Borough, a prime objective of Vision 2026.  The development of Telford Town Centre will be guided by the Central Telford Area Action Plan and the next three years will see progress against projects that will lay the foundations for a new civic quarter, retail and residential areas and a new library, ice rink and learning media centre in 2012/13.  Developing public areas and road infrastructure, including the Greyhound Link, will be particular priorities.

We will also continue to implement our Borough Towns Initiative.  Significant capital investment has been agreed for the regeneration of the Borough Towns (Wellington, Newport, Dawley, Madeley, Oakengates and Ironbridge) over the next three years.  In consultation with the community, we are developing detailed action plans and investment programmes for each area, which will include developing a new civic centre, library and leisure facility in Wellington, refurbishing Canal Corner and Victoria Park in Newport, opening a new swimming pool at Abraham Darby School in Madeley and continuing land stability work in Ironbridge.  We will also support smaller-scale regeneration initiatives through a targeted Borough Town Grant Scheme.

d) Creating a Safe, Strong and Cohesive Community

Our approach to reducing crime and anti-social behaviour has been developed by the Safer and Stronger Communities Partnership, and is set out in the Safer and Stronger Communities Partnership Plan.  

One of the priorities within this plan, as reflected by our Local Area Agreement, will be on preventing offending in the first place and stopping people from re-offending, particularly young offenders and offenders who commit a high proportion of crimes (Prolific and Priority Offenders – PPOs).  We will deter re-offending by providing these groups with a range of positive activities, such as the Street Sport and Sport & Healthy Activity Programmes, and supporting PPOs to access accommodation, education and employment.  Our Early Interventions Strategy sets out how we will work with the families and children of PPOs to break the cycle of those at risk of offending.

Our Local Area Agreement also includes the inter-related targets of reducing the number of assaults with injury and the impact of alcohol misuse.  We will be investing in a range of prevention and enforcement activity, guided by our local Alcohol Misuse and Harm Reduction Strategy.  Key actions include more police patrols, introducing CCTV into taxis and reducing underage sales of alcohol through more effective ‘test purchasing’.  

Reducing repeat incidents of domestic abuse remains an important priority.  Central to achieving this will be delivering the Domestic Abuse Strategy and associated action plan.  This work focuses on the Specialist Domestic Violence Court, which ensures that cases are dealt with quickly by trained staff, supporting victims through a Co-ordinator and an Independent Advocate and using specialist investigators to improve violent crime detection rates.

These initiatives will clearly help to reduce crime and anti-social behaviour and should reassure the community.  Other ways that we plan to achieve this include implementing CCTV in priority areas (Oakengates, Wellington and Dawley) and a single point of contact for reporting anti-social behaviour.  We will also continue to invest in renewing and upgrading street lighting, which will be targeted at areas with the highest levels of anti-social behaviour.

The other element of our reassurance and safeguarding role is ensuring that we maintain effective Emergency and Business Continuity Plans and promote these actively within the community.  Another key area where we will seek to reassure the public is through trading standards activities, protecting consumers and ensuring that businesses in the area are trading fairly and safely. We will also seek to make our roads as safe as possible, for example through interactive signs that are activated when drivers exceed speed limits and by targeting road safety and traffic management in rural areas.

We are also committed to ensuring that people from different backgrounds get on well together – to achieve this we plan to develop and implement a comprehensive Community Cohesion Strategy, incorporating the national ‘Preventing Violent Extremism’ agenda.  A key priority will be to deliver our Hate Crime and Harassment Strategy, for example developing a Hate Crime Directory to support victims and putting in place a new reporting system for hate incidents.

We will also encourage people to take part in a range of cultural, leisure and lifelong learning activities, linking in wherever possible with Campus Telford & Wrekin (see Children and Young People’s Plan) and the regeneration of Telford Town Centre and the Borough Towns (see Strengthening the Local Economy & Skills).  

Our approach will be guided by a number of local strategies, including the Play Strategy, which will develop additional play and youth facilities (multi-use games areas) and the Cultural Strategy, which will deliver the ‘Find Your Talent’ pathfinder which will give children and young people the chance to try out different cultural and creative activities.   We will also promote a range of learning opportunities for families, retired people and the wider community.

A key focus for the next three years will be planning and delivering a range of events to encourage local people to participate in arts and cultural activities as part of the Shropshire and Telford & Wrekin Cultural Olympiad 2012. The 2012 Olympics will provide a unique opportunity for the arts, culture and creativity in Britain, and the Cultural Olympiad aims to be a festival of the UK’s cultural life that will inspire young people, celebrate world cultures and set a new standard for culture within future Olympic and Para Olympic Games.

e) Giving Children and Young People the Best Possible Start in Life (Children and Young People’s Plan)

Our second Children & Young Peoples Plan, published in April 2008, sets out the next stage for improvement and change for children and young people and their families in Telford & Wrekin. One year on we have reviewed our progress and used the findings to ensure that our priorities, actions and outcomes enable us to maintain the momentum for change. 

We will continue to strive to achieve our vision: 

We will make a positive difference to the lives of all Telford and Wrekin’s children, young people and their families, by putting their needs and views at the centre of everything that we do. By listening, working efficiently and effectively in partnership and learning through innovation, we will improve outcomes for all and remove the barriers to achievement. 

We will provide access to high quality education, information, advice and early support in the right places at the right time provided by the right people with the right skills and knowledge. By working together we will make a better Telford and Wrekin and a better future for children and young people.

We will deliver improvements for children and young people across the five outcomes paying specific attention to safeguarding, the integration of services and early intervention and prevention:

Safeguarding children is everyone’s responsibility and is a key consideration in everything we do. 

Disabled children are more vulnerable to abuse or neglect. Our Children and Young People’s Plan includes a commitment to ensure equal protection (safeguarding) for disabled children which we will continue to deliver through the Safeguarding Children Board (SCB) action plan.

In our review we have considered the issues arising from Haringey (some of which are national concerns), and reflected on the judgements made by inspectors on our own safeguarding practices. We continue to strive to ensure the best outcomes for our children and young people in relation to safeguarding and to emphasise this we have added to our refreshed plan the priority to: Keep children and young people safe from maltreatment, neglect, violence and sexual exploitation.

Integration of Services: We have five well-established local School and Community Clusters to jointly deliver and co-ordinate services at a local level. To strengthen our services for all children and young people and increase our preventative impact, our plan outlines how we are developing learning communities which put children’s centres, schools, colleges and a range of support services at the heart of local communities, making them a resource for local people.

Early Intervention & Prevention: We are committed to building further on our success in bringing together universal, targeted and specialist services into a single approach which is child centred, needs led and uses a common language.
Our plan includes actions to develop clear methods of assessment and support for children and young people so that when additional needs arise they are met swiftly.

The Children and Young People’s Plan has been subject to an Equalities Impact Assessment (EIA) and as a result of this processes have been strengthened to ensure that the actions have been designed and implemented to secure equality of opportunity for all children and young people.

We are committed to providing opportunities to listen and respond to the views and ideas of parents/carers and children and young people to ensure that they are involved in the decision making process. During 2009/10 we will strengthen the involvement of children and young people in the Children’s Trust through the implementation of the Involvement Strategy; many of the key elements of this strategy have been informed by the Young People’s Forum (YPF).

Within the plan we have outlined actions to further strengthen joint planning and delivery of services (commissioning arrangements) and to explore opportunities for aligning / pooling of budgets. We have identified Workforce Development as an area that is relevant to all parts of the plan and which will ensure that we have the capacity, skills and leadership to deliver improvements for all children.  

Within the Being Healthy outcome our priorities remain to reduce child obesity, reduce the rates and numbers of teenage pregnancies, and reduce alcohol consumption by young people. Our approach to tackling obesity amongst children (set out in our Obesity Strategy) includes healthy eating, physical activity and weight management programmes.

Our priorities within the Staying Safe outcome are to keep children safe from maltreatment, neglect & sexual exploitation and identify children living with domestic abuse and improve provision and support. Key actions to achieve this include consideration of the Laming report and the implementation of the Domestic Abuse Strategy (see also ‘Creating a Safe, Strong and Cohesive Community’).

Within the Enjoying and Achieving outcome our priority is to improve attendance and attainment at all key stages i.e. throughout primary and secondary schooling. Key actions to achieve this include monitoring attendance better to target absent pupils, delivering a publicity campaign to improve attendance and providing additional support for those schools whose pupils’ results at age 11 and 16 are poor. To improve attainment at Key Stage 4 three of our schools have been identified as National Challenge schools receiving a comprehensive programme of support and challenge.  We have also selected an additional four schools which are subject to the same level of support and challenge.

The Positive Contribution outcome focuses on enabling all children to make a contribution to the communities where they live and to learn play and socialise, including preventing bullying and offending behaviour. Our priority is to reduce both the number of first time entrants to the criminal justice system and stop children and young people from re-offending. Key actions to achieve this include continued close partnership working between Youth Offending Service and Children’s Services to reduce the number of children in care who offend and ensuring there are clear plans for those young people most at risk of committing serious or frequent offences. The Young People’s Forum will also do some work on this priority.
The Economic Wellbeing outcome focuses on young people continuing in learning beyond the statutory school leaving age, gaining employment and being able to access somewhere to live, transport and childcare. Our priorities are to reduce the numbers of young people not in education employment and training, to reduce youth homelessness and to reduce child poverty. 

Key actions to achieve this include increasing the range of different routes into post 16 education training and employment and implementing personal development programmes targeting particularly vulnerable groups, such as young offenders, those with learning difficulties and disabilities and children in care. The Young People’s Forum will also do some work on this priority during 2009/2010. In addition we will undertake a joint Children Act / Homelessness Act assessments for all 16/17 year olds faced with homelessness

The Children’s Trust Board (CTB) also has ten strategic development priorities. Six of these (Campus Telford &  Wrekin, Parenting and family support, Multi-disciplinary working and Cluster arrangements, Increasing the number of children young people and families involved in service design, planning and development, Workforce  Development and Engaging the Voluntary and Community sector) will improve the lives of all children young people and their families. The remaining two (Out of school and Leisure opportunities for disabled children and young people and Integrated Youth Support) focus on specific groups for whom we want to develop better support. In our refresh we have added the 14-19 Strategy and Commissioning as new strategic development priorities. 

f) Securing Sustainable Housing Regeneration and Development 

Our aim will be to improve the availability of housing fit for the future and sufficient to meet the needs of a growing local population.  Housing is a key factor in the quality of life of people living in Telford and Wrekin and has a major impact on other issues such as enabling economic growth and healthy safe communities. 

This plan is part of a three year rolling programme with ambitious goals to address priorities on a comprehensive basis across the Borough of Telford & Wrekin.  As such, it has links to other Priority Plans covering priorities such as the local economy, employment, sustainability, community safety, healthy communities and improving the quality of life for vulnerable and older people.  

The Priority Plan has been established with key partners who are critical to the delivery of housing and housing-led regeneration particularly the Homes & Communities Agency and Advantage West Midlands.  The Homes & Communities Agency was established in December 2008 and together with the Council and Advantage West Midlands has formed the Telford and Wrekin Housing & Regeneration Partnership Board.  The Board will establish a 3 Year Local Investment Plan that will ensure that key priorities in this Priority Plan are delivered.  The Council and Board will work with other key partners including Registered Social Landlords, developers, financial institutions in the development and delivery of key actions.  

The plan covers the period 2009-2011 and has been developed in a period of extraordinary circumstances due to the economic recession and housing downturn that started in 2008.  While this sets great difficulties and challenges for housing and regeneration, it is all the more important that we aim for positive and innovative solutions.  Our Priority Plan recognises the effects of limited resources but also that we must plan for the medium to longer-term and the recovery of the housing market and opportunities for regeneration.  

Housing regeneration and development can have an important impact on overcoming some of the causes and problems of recession, for example through the employment and skills that are required for house building.  Therefore, this plan describes how we intend to support continued provision during the recession and prepare for housing growth in order to support ongoing regeneration that is such a significant requirement in parts of the Borough.

Our priorities for improvement, reflected in our Local Area Agreement, are to increase the number of house completions of all types, particularly affordable housing, and to reduce homelessness.  The way in which we will achieve this will be influenced by a number of key strategies and plans, including the Local Development Framework, the Local Housing Strategy and the Homeless Strategy. 

We will also invest in regenerating the most deprived areas of the Borough.  Our focus will be the New Town Estates in South Telford (Woodside, Sutton Hill and Brookside).  Over the next three years, we will aim to deliver agreed priorities, such as the redevelopment of the Court site and local centre in Woodside, and work with local people to agree future priorities for the regeneration of each area.

To help vulnerable people to live independently, we will support the development of specialist accommodation including extra care housing; high quality independent accommodation and communal facilities in a secure environment that aims to provide a ‘home for life’.    We will also support other groups that often find it difficult to access suitable, settled accommodation, such as adults with learning disabilities and care leavers.

g) Efficient, Effective and Customer-Focused Council that delivers Value-for-Money for the Community

The way that we manage our own organisation and work with partners supports the delivery of all of our other Community Priorities.  

A fundamental element of being an ‘Effective, Efficient Council’ is to understand and respond to the needs of the community.  Through the development of a new Community Engagement Strategy, we will improve how we consult, communicate and involve the community, particularly working with groups who have in the past been less involved in decision-making.  Our plans include a ‘Get Involved’ campaign which aims to increase the Community Panel to 2,000 people, Borough-wide ‘Your Community Matters’ events and a range of activities aimed at young people, such as the use of social networking sites.

Understanding customers’ needs will allow us to re-design our services to ensure that customers have the best possible experience when contacting the Council.  A key priority, supported by improving our ICT infrastructure, will be to continue to develop our corporate Contact Centre, reducing waiting times and adding new services, such as a number of environmental services and a single point of contact for reporting anti-social behaviour.  We also plan to re-design our website, improving the content and providing a greater range of on-line services.

We will also ensure that the views of the community inform our Budget and future plans.  This will include developing our approach to Participatory Budgeting where local people are able to directly make decisions about how some of our Budget is spent.  Being clear about what we are seeking to deliver and resource is essential in the current economic climate and will maintain our focus on delivering value for money for the community.

Our approach to value for money aims to strike a balance between reducing costs (economy), delivering efficiencies and being more effective.  In terms of economy and efficiency, our key priority will be to deliver a major programme of savings and efficiencies over the next two years.   This includes an organisational restructure, which will significantly reduce management costs, a series of business efficiency reviews, a review of income and charging and use of Invest to Save funding to pump-prime initiatives that will generate significant savings.  We also plan to review and deliver improvements on major corporate contracts, increase the use of electronic procurement and rationalise our assets and properties.

We are equally committed to improving our effectiveness, a key part of which is our organisational performance and results achieved with partners.  With the introduction of the new national performance framework and an emphasis on the performance of partnerships through the Local Area Agreement (LAA), we will focus on improving the way we monitor, review and manage performance, in particular greater involvement of Members, to drive continuous performance improvement across services.

We will also improve our effectiveness by building equality and diversity further into everything we do.  Our approach, both as a service provider and an employer, is set out in the Equality and Diversity Scheme, which by 2011 will be expanded to cover age, sexual orientation and religion/belief.  Over the next year, we will deliver the ‘Driving Change through Diversity’ project, which will help managers to build a workforce that reflects the community and  improves the knowledge and skills of employees, managers and Members in relation to equality and diversity.

Making our workforce more representative of the community we serve is an important element of our wider goal of recruiting and retaining skilled employees.  A major focus will be achieving a Single Status settlement with a new pay and grading structure and set of harmonised terms and conditions of employment for all employees.  

To equip employees and Members to deliver our priorities, we will particularly focus on workforce and Member development.  For managers, our plans are to develop the Senior Leadership Programme with a strong emphasis on the skills needed to manage change.  We will also raise qualification and skills levels by delivering the Skills Pledge Programme and raising the number of apprentices and work placements across the workforce.  

For Members, our aim is to improve development opportunities and information for Members.  This will support the implementation of new Scrutiny arrangements that will see all Members, excluding Cabinet members and assistants and the Mayor, taking part in Scrutiny activity each year.  

In addition to the new Scrutiny arrangements, we will also improve the way we run the organisation and make decisions by increasing opportunities for local people to take part in elections, building on our strong track record of risk management and putting in place capacity and support to improve project management across the Council. 

Finally, we will place more emphasis on partnership working to share information, improve value for money and coordinate and improve service delivery.  We will work together to increase the effectiveness of the Local Strategic Partnership and Thematic Partnerships (local organisations that work together to plan and deliver related services).  We will also develop an approach for sharing data (Partnership Intelligence Framework) that will ensure all partners are able to make decisions based on the best and most up to date information.  As ‘Team Telford’, we are committed to delivering “Vision 2026” and our Community Strategy.  Over the next two years, our priority will be to implement the Local Area Agreement Delivery Plan and our Priority Plans to make improvements for local people.
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