
	TELFORD & WREKIN COUNCIL
COUNCIL – 25 SEPTEMBER 2008
MEMBERS’ ALLOWANCES
REPORT OF THE CHIEF EXECUTIVE



1.0
PURPOSE
1.1
To consider the report of the Independent Remuneration Panel and to agree changes to the Members’ Allowances Scheme.

	2.0
RECOMMENDATIONS

2.1  That the members of the Independent Remuneration Panel be thanked for the production of a comprehensive report;
2.2   That the Council consider the recommendations set out in the report of the Independent Remuneration Panel and particularly those set out in paragraphs 4.3 to 4.5 of this report;
2.3    That Members approve a Band 6 Special Responsibility Allowance for the Chairman of the Audit Committee and the Independent Chairman of the Standards Committee, rather than Band 7;
2.4     That for the remainder of this year Group Leaders are provided with quarterly attendance monitoring information with publication of attendance information being introduced with effect from the 2009/10 civic year;
2.5     That all other recommendations of the Independent Remuneration Panel are accepted.

2.6     Subject to the recommendations above being approved, the Council agrees the proposals for implementation as set out in Paragraph 5 of this report.



3.0
SUMMARY
3.1
The Council is obliged under the Local Authorities (Members Allowance) (England) Regulations 2003 and subsequent amendments to set up and maintain an advisory Independent Remuneration Panel to review and provide advice on Members Allowances.
3.2
A copy of the Independent Remuneration Panel Report setting out the methodology and thinking behind the recommendations that the Panel have made is at Appendix 1.  This report sets out the options available to the Council in dealing with those recommendations.
3.3
The Council has discretion whether to accept the report of the Independent Remuneration Panel in its entirety, in part or to reject it.  The Council must also decide the effective date for implementation of the recommendations which may vary between different recommendations.  However, the Panel have recommended an implementation date of the start of the current civic year.  
4.0
INFORMATION
	4.1
4.2

4.3
	The Panel have found that the existing scheme, which was agreed at Council in September 2004, has generally stood the test of time and only limited change is required.  The main message picked up by the Panel during the review process was that there is no demand for wholesale changes to the current scheme.  However, the Panel have sought to address particular anomalies that have arisen since the last review.  A major question for the panel was: what has changed in the political roles and structures since the last review in Spring 2004 that requires a corresponding change in the allowances scheme?

Figures for allowances included in the Panel’s report are expressed in terms of a 2007/08 price base and will be uplifted for inflation once the national pay award for local government officers has been agreed.
A summary of the main proposals is set out below, with full details in the report of the Panel, attached as Appendix 1:-



	
	(a)
	Basic Allowance – No change is recommended to the Basic Allowance of £7,583 which is payable to all Members.


	
	(b)
	Special Responsibility Allowance - the proposed allowances are as follows:-



	
	
	Band One
	
	

	
	
	Leader (No change)
	1
	£22,903

	
	
	Band Two
	
	

	
	
	Deputy Leader (No change)
	1
	£15,320

	
	
	Band Three
	
	

	
	
	Cabinet Members (No change)
	5
	£11,375

	
	
	Band Four
	
	

	
	
	Chairman of Scrutiny Management Board (Current allowance £9,479)
	1
	£10,237

	
	
	Band Five
	
	

	
	
	Main Opposition Group Leader (No change)
	1
	£9,479

	
	
	Band Six
	
	

	
	
	Chairman Scrutiny Commission/Scrutiny Themes* (No change)
	5*
	£7,583

	
	
	Chairman Plans Board (No change)
	1
	£7,583

	
	
	Chairman Licensing Committee (No change)
	1
	£7,583

	
	
	Band Seven
	
	

	
	
	Chairman Audit Committee (Committee formed since last review)
	1
	£5,687

	
	
	Band Eight
	
	

	
	
	Cabinet Assistants (New allowance)
	7
	£4,550

	
	
	Band Nine
	
	

	
	
	Speaker of Council (No change)
	1
	£2,511

	
	
	Minority Opposition Leaders (minimum of 5 Members - no change)
	0
	£2,511

	
	
	Band Ten
	
	

	
	
	Chairman Appeals Committee (reduction from £7,583)
	1
	£2,275

	
	
	Total Number Payable
	26
	

	
	
	*   The Panel have considered the potential changes to the Council’s scrutiny arrangements and have recommended that up to 6 special responsibility allowances may be payable for lead scrutiny members.  If no changes are made to the Council’s scrutiny arrangements the 3 scrutiny chairmen who do not chair the Scrutiny Management Board would receive a special responsibility allowance of £7,583

	
	

	
	(c)
	Co-optee’s Allowance

Independent Chairman Standards Committee (Reduction from £7,583)
	1
	£5,687

	
	
	Standards Committee
	5
	£500

	
	
	Other co-optees (in lieu of their existing right to claim travel and subsistence expenses)
	
	£250

	
	
	
	
	

	
	(d)
	Discontinued Allowances - The Panel have recommended that the following Special Responsibility Allowances are discontinued:-

	
	
	

	
	
	Vice Chairmen of Scrutiny Commissions
	4
	

	
	
	Vice Chairman of Appeals Committee


	1
	

	
	(e) 
	Other matters – The Panel’s report makes a large number of other recommendations relating to issues such as membership of the Local Government Pension Scheme, Dependents’ carers’ allowances, travel and subsistence, indexation, the publication of activity statements and other matters.  These are set out in detail in the report.


	
	

	4.4
	Members are asked to consider the arguments put forward by the Independent Panel in paragraphs 44 to 51 of their report that the Chairman of the Audit Committee and the Independent Chairman of the Standards Committee should be categorised as Band 7 Special Responsibility Allowances equivalent to £5,687 p.a.  Chairmen of other committees such as Scrutiny Commissions, Plans Board and Licensing are recommended to receive a Special Responsibility Allowance of £7,583 p.a.  Members are asked to consider whether this disparity is justified given the very important roles played by both the Audit and the Standards Committees and specifically whether the Council should diverge from the recommendations made by the Panel and class these two roles as Band 6 Special Responsibility Allowances to reflect the significance placed by the Council in maintaining the highest standards of probity and conduct.  The Section 151 Officer and the Monitoring Officer are of the view that the Audit and Standards Committees are of equal value to the other Council Committees.

	
	

	4.5
	The Panel have recommended that “with the annual publication of allowances and expenses received by individual Members that their attendance records for the same year are also published alongside.  The publication should include the total number of meetings each Member could have attended and the actual number attended expressed as a percentage.  They should also include the training and development events attended”.  Clearly, the civic year started some months ago and arrangements have not been put in place to collect all of the appropriate information from the start of the year.  It is therefore recommended that this proposal is implemented with effect from the start of the next civic year.  It is also recommended that, for the remainder of this year, Group Leaders are provided with attendance monitoring information on a quarterly basis and that Members should consider posting personal activity statements on the Council’s website as recommended in paragraph 80 of the Panel’s report.

	
	
	
	
	

	4.6
	Members should note that it is not possible to pay more than 50% of the members of the Council a Special Responsibility Allowance.  The maximum number for Telford & Wrekin Council is therefore 27.  Only one additional Special Responsibility Allowance could therefore be paid (allowing for a potential Scrutiny Leadership team of six members).  Should, for example, two opposition groups be formed with 5 or more members at some point, the Council would have to decide which post should not receive a Special Responsibility Allowance.  Members should also note that in some cases the same Member holds more than one position entitled to a Special Responsibility Allowance.  In this case only one allowance is payable.


5.0
IMPLEMENTATION

5.1
If the Council agrees that the recommendations set out in paragraphs 4.3 and 4.4 above should be approved the Council must decide how to implement those recommendations.  
5.2
The Panel have recommended that the amended scheme of allowances should be implemented from the start of the civic year 2008/09.  However, Members are asked to clarify that it would not be the intention that any Member is asked to repay any amounts in respect of discontinued Special Responsibility Allowances.  It is recommended that the effective date for ceasing these payments be 30th September 2008.
5.3
The role of Cabinet Assistant has been created since the last review was undertaken.  Proposed amendments to the Constitution to formally recognise this role will be considered at the Council Constitution Committee to be held on 29th September 2008.  If the Council Constitution Committee approves these changes it is proposed that the Cabinet Assistants will receive their Special Responsibility Allowances, backdated to the start of the civic year, before full Council considers the recommendations from the Council Constitution Committee on 27th November 2008.  If full Council did not recognise the role of Cabinet Assistant in the Constitution any payments made would be recovered from the members concerned.
5.4
The Panel’s recommendations allow for the creation of a Scrutiny Leadership Board of up to 6 members.  However, if no changes to the scrutiny structure are agreed by Council, the chairman of the Scrutiny Management Board and the three other scrutiny commission chairmen will continue to receive a Special Responsibility Allowance leaving two fallow Special Responsibility Allowances.

6.0
LEGAL COMMENT
6.1 
The Panel was convened under The Local Authorities (Members’ Allowances) (England) Regulations 2003. These regulations (which arise out of provisions in the Local Government Act 2000) require local authorities to set up and maintain an advisory Independent Remuneration Panel, to review and provide advice on Members’ allowances. The Council is required to convene the Panel and seek its advice before making any changes or amendments to the allowances scheme and must have regard to the recommendations of the Panel. 
7.0
FINANCIAL COMMENT
7.1
The current budget for 2008/09 in respect of members’ allowances is £743,590. The cost of operating the new scheme for a full municipal year is £718,214. This cost includes provision for employers national insurance and pension contributions but does not include the 2008/09 pay award. If members allowances are increased in line with Telford & Wrekin employees pay award estimated at 2.5%, the increase would cost an additional £17,955 for a full municipal year making the total cost £736,169. These costs are clearly within the £743,590 budget available for members’ allowances.

7.2
If the new scheme is implemented from 30th September 2008 with allowances backdated to the start of the municipal year the total cost of operating the scheme, including the pay award, is £725,031. A saving on the full year costs stated above is made due to some SRA’s not being payable in this municipal year. This leaves a saving of £18,559 against 2008/09 the Members’ allowances budget.
8.0
EQUALITY & DIVERSITY 

No specific equalities issues arising.
9.0
LINKS TO CORPORATE PRIORITIES

Members have key roles in setting, and monitoring progress against, the Council’s corporate priorities.
10.0
ENVIRONMENTAL IMPACT 
No specific environmental issues arising.

11.0
BACKGROUND PAPERS

Report of the Independent Remuneration Panel
Report prepared by Ken Clarke, Head of Audit & Democracy.  

Telephone (01952) 383100.
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