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Foreword

This is the second report produced by the Independent Remuneration Panel (IRP) for Telford & Wrekin Council. The original Panel was established in the spring of 2004 to make recommendations to the Council on the range and levels of remuneration for the Authority’s members. It was established as Telford & Wrekin was required (as were all local authorities) under the new Local Authorities (Members’ Allowance) (England) Regulations 2003
 and subsequent amendments to establish and convene an advisory Independent Allowances Review Panel to make recommendations on certain associated allowances. At the time the Council also took the opportunity to undertake a fundamental review of the Telford and Wrekin Members’ Allowance scheme – which set the present framework in place. 

There was a previous review of allowances for Telford and Wrekin but it was an internal review conducted prior to the full implementation of the Local Government Act 2000. The internal review produced its report in 2001 and made recommendations, which the Council broadly accepted. The original internal review was carried out prior to extensive experience of new roles and responsibilities. The original driver behind the first (internal) review was to develop a new scheme of allowances for its new Constitution to support the new roles for Members. New roles for Members are predicated on the mandatory requirement throughout England and Wales following the implementation of the provisions of the Local Government Act 2000 that require Councils to adopt an executive model of decision making. The 2004 independent review was conducted within the context of having experience of the new structures and roles for the previous three years and has a consequence set in place a very different allowances framework.
This, the second independent, review arises out of the statutory requirement for the Council to seek fresh approval from its independent remuneration Panel on the applicability of an index and if so which index should be applicable to the various allowances paid to Members and Co-optees. The Council has also asked the Panel to look at all the allowances as they have not been reviewed in 4 years, with a view to consider whether the current scheme is still fit for purpose. The conclusion of the Panel is that the current scheme has stood the test of time and not in need of substantial restructuring at the present time and only in need of amendment.

Dr Declan Hall

Chair of the Independent Remuneration Panel

September 2008
Executive Summary
Summary of Recommendations: Basic and SRAs (2008/09 – before indexation)

	Post
	No.
	Basic Allowance
	SRA
	Total per Member
	Total SRAs

Payable

	Basic Allowance
	
	
	
	
	

	All Councillors
	54
	£7,583
	
	£7,583
	

	Band 1
	
	
	
	
	

	Leader of Council
	1
	£7,583
	£22,903
	£30,486
	£22,903

	Band 2
	
	
	
	
	

	Deputy Leader
	1
	£7,583
	£15,320
	£22,903
	£15,320

	Band 3
	
	
	
	
	

	Portfolio Holders
	5
	£7,583
	£11,375
	£18,958
	£56,875

	Band 4
	
	
	
	
	

	Chair O&S Management Board
	1
	£7,583
	£10,237
	£17,820
	£10,237

	Band 5
	
	
	
	
	

	Main Opposition Leader
	1
	£7,583
	£9,479
	£17,062
	£9,479

	Band 6
	
	
	
	
	

	Chairs Scrutiny Themes
	5
	£7,583
	£7,583
	£15,166
	£37,915

	Chair Plans Board
	1
	£7,583
	£7,583
	£15,166
	£7,583

	Chair Licensing Committee
	1
	£7,583
	£7,583
	£15,166
	£7,583

	Band 7
	
	
	
	
	

	Chair Audit Committee
	1
	£7,583
	£5,687
	£13,270
	£5,687

	Band 8
	
	
	
	
	

	Cabinet Assistants
	7
	£7,583
	£4,550
	£12,133
	£31,850

	Band 9
	
	
	
	
	

	Speaker
	1
	£7,583
	£2,511
	£10,094
	£2,511

	Other Opposition Groups
(minimum of 5 Members)
	0
	£7,583
	£2,511
	£10,094
	Not Payable

	Band 10
	
	
	
	
	

	Chair Appeals Committee
	1
	£7,583
	£2,275
	£9,858
	£2,275

	Sub Totals Basic
	54
	£409,482
	
	
	

	Sub Totals SRAs
	
	
	
	
	£210,218

	Total Payable (BA + SRAs)
	
	
	
	
	£619,700

	Co-optees Allowances
	
	
	
	
	

	Independent Chair Standards
	1
	£5,687
	
	
	£5,687

	Other Standards Co-optees
	5
	£500
	
	
	£2,500


The Panel also recommends:
The following SRAs are discontinued

· Vice Chairs of Scrutiny Commissions

· Vice Chair of Appeals Committee

Other Opposition Group Leaders

The cap of paying no more than 2 Leaders of Other Opposition Groups is removed. The qualifying criteria of having 5 Members in an Other Opposition Group retained
Standing Co-optees
The standing Co-optees on Council are paid a Co-optees’ Allowance of £250 per annum in lieu of their right to claim travel and subsistence, to be discontinued
Eligibility to access to the Local Government Pension Scheme (LGPS)

That fresh authority for the Council to decide on Members right to join the LGPS is provided for another 4 years.

The Dependants’ Carers’ Allowance

No change to the scope and levels payable in the Dependants’ Carers Allowance scheme, including the relevant indices

Travel and Subsistence Allowances

Subsistence

The Subsistence Allowances should continue to be based upon and indexed to the Officer Subsistence rates. 

Overnight Accommodation

That the Overnight Accommodation rates are set as follows:
· Outside London:
£100

· In London:


£120


Travel Allowances


Mileage Rates
That Members’ mileage rates are based on and indexed to the AMAP rates as follows:

	Vehicle
	Business Miles Travelled

	
	First 10,000 miles (per mile)
	Over 10,000 miles (per mile)

	Cars & vans
	40p
	25p

	Motorcycles
	24p
	24p

	Bicycles
	20p
	20p


Also that the mileage allowances scheme specifies that all claims must be accompanied by VAT receipts otherwise the claim will not be accepted.


Passenger Rates

That the current additional mileage rate claimable for carrying a passenger, the AMAP rate as published by HMRC is maintained and indexed to the AMAP rate; this rate is currently 5p per passenger. It should only be claimed for carrying fellow Councillors to an approved duty who is also eligible for the same travel allowance.


Public Transport

That reimbursement for journeys by public transport are capped at the standard class ‘walk up’ fare cost or actual cost if less. If Members pre-book in advance and the cost of first class carriage is less or equal to standard class published walk up fare then travel by first class is permissible.


Approved Duties

That the definitions of what currently constitutes an approved duty for which Members can claim the relevant travel and subsistence allowances and are published in the allowances scheme should be amended as follows:


Definition 1:



add “including call-in” at after “Meetings of the Council”
Definition 3:
at the end of definition add “including any other Members who have been invited to attend.”

Definition 7:

at end of definition add “for example site visits, ceremonies and official visitations as representatives of the Council.”

Definition 13:

at end of definition add “and meetings with the Leader, Deputy Leader and/or the Cabinet”

New Definition 14:

“If attending an EGM Members have the right to claim exceptional payments from place of work if outside the council district or where they may be temporarily residing at the time if not within the council district.”

Expenses Claims Form

That claims form should specify acronyms are to be avoided. Members should be unambiguous in laying out the basis and details of their claim. If a claim is not understood by the processing Officer it will be rejected. 

Member Performance, Transparency and Accountability


Clarifying the Basic Allowance

In guidance notes or separate accompanying schedule/addendum to the Members’ Allowances scheme the basis of the Basic Allowance should be specified. In particular it should include the following points:

The Statutory Guidance (reissued 2006)

That the Basic Allowance is paid to recognise the time commitment of all Councillors, including an element for incidental expenses as laid out in the Statutory Guidance (2006) paragraph 10:

Basic allowance is intended to recognise the time commitment of all councillors, including such inevitable calls on their time as meetings with officers and constituents and attendance at political group meetings. It is also intended to cover incidental costs such as the use of their homes.

That the Basic Allowance is based on an expected input of 104 days per year
That the addendum to the allowances scheme specifies the duties that Members are expected to undertake for their Basic Allowance, which are:

· Attend full Council Meetings.

· Sit on at least one Scrutiny Commission (and their Task and Finish sub-groups), and/or

· A Regulatory Committee.

· Prepare, read and travel for Council-related meetings.

· Attend to ward and constituent issues and concerns.

· Often sit on at least one outside body as a representative of the authority.

· Meeting with other local actors in partnership working.

· Attend a training event at least twice a year.

· The Panel reiterates this range of duties to the Council.

Keeping and Publishing Attendance Records

With the annual publication of allowances and expenses received by individual Members that their attendance records for the same year are also published alongside. The publication should include the total number of possible meetings each Member could have attended and the actual number attended expressed as a percentage. They should also include the training and development events attended.


Activity Statements

That all Members should be provided with the opportunity to attach to their individual Council web page a personal statement in which they can cite their achievements and activities.
Withholding of Allowances

That when a Member or a Co-optee is suspended from acting as a Councillor or a Member of the Council after being found to be in breach of the Code of Conduct then the Standards Committee should be empowered to suspend in whole or part the allowances payable to that Member. This provision should also apply to travel and subsistence allowances. In addition, where a suspension has already been served (but only confirmed after adjudication) the Council shall require the Member to repay any allowances received during that period.

Confirmation of Indexation


That fresh authority for the Council to index the following allowances is provided:

· Basic, Special Responsibility and Co-optees’ Allowances: indexed to the annual local government percentage salary increase as implemented each April for the following civic year
· Travel Allowances: Mileage and Passenger Rates: indexed to HMRC/AMAP rates

· Subsistence and Overnight Accommodation Allowances: indexed to the same percentage increase that may be periodically applied to Officer Subsistence rates. 

· Dependants Carers’ Allowance:

· Childcare Allowance: maximum hourly rates indexed to the LGA DCA rate

· Other Dependant Relatives Allowance: maximum hourly rates indexed to average charge by Telford and Wrekin Council Social Services for a home care assistant

Implementation of Recommendations

That the amended scheme of allowances as approved by Council arising from this review be implemented from the start of the civic year 2008/09.
Independent Remuneration Panel:

Review of Allowances

For

Telford & Wrekin Council
The Regulatory Context and Terms of Reference

1. This report is a synopsis of the proceedings and recommendations made by the Independent Remuneration Panel (IRP) reconvened by Telford & Wrekin Council to advise the Council on its current Members’ allowances scheme.

2. The Panel was convened under The Local Authorities (Members’ Allowances) (England) Regulations 2003 (SI 1021). These regulations, which arise out of the relevant provisions in the Local Government Act 2000, require all local authorities to set up and maintain an advisory Independent [Members] Remuneration Panel to review and provide advice on Members’ allowances. All Councils are required to convene their Remuneration Panel and seek its advice before they make any changes or amendments to their allowances scheme and they must ‘pay regard’ to the Panel’s recommendations before setting a new or amended Members’ Allowances Scheme.

3. Specifically, the Panel was convened on this occasion to make recommendations to the Council on the applicability of the indexation of allowances for the next four years. Regulation 10(5) states:

Where an authority has regard to an index for the purpose of annual adjustment of allowances it must not rely on that index for longer than a period of four years before seeking a further recommendation from the independent remuneration panel established in respect of that authority on the application of an index to its scheme.

4. The Council is fulfilling its statutory responsibility by undertaking this review under Regulation 10(5) of the 2003 Members’ Allowances Regulations to seek fresh authority for the indexation of allowances. 

Terms of Reference

5. With the statutory requirement to reconvene the Panel the Council took the opportunity to present the Panel with a general terms of reference, namely to make recommendations to Telford & Wrekin Council on the following:

· To review the Borough of Telford & Wrekin’s existing allowance scheme, in particular:

a) The amount of Basic Allowance that should be payable to its elected Members

b) The categories of Members who should receive a special responsibility allowance

c) Expected time inputs for Members in their various roles

d) The travel and subsistence allowance and clarification on definition of approved duties

e) The co-optees’ allowance

f) The care of children and dependants allowance 

g) The back-dating the payment of allowance to the beginning of the municipal year in the event of the scheme being amended

h) Annual adjustments of allowance levels

i) Refresh authority for membership of Local Government Pension Scheme (LGPS)

The Panel

6. Telford & Wrekin Council reconvened its Independent Remuneration Panel and the following Panel Members carried out its independent review; namely:

· Dr. Declan Hall, Chair of the Panel, Institute of Local Government, The University of Birmingham, an academic specialising in the field of Members’ allowances

· Mick Lloyd, Manager Telford & Wrekin CVS, and a social worker by professional background

· Derek Peden, FCMA, retired MD of a major local aluminium rolling and converting company. Currently Non-Executive Chair of Board of Directors, Bridgnorth Aluminium LTD and accountant by profession. He is also a Director of Shropshire Chamber of Commerce and a resident of the County.

· Steve Vale, an HR consultant who has extensive experience of member allowances reviews, and is an expert on public service remuneration and pension issues.

7. The Panel had the support of Emma Price, Senior Member Services Officer, who acted as the ‘Panellist’s Friend’, and whose role was to take the organisational lead in facilitating the work of the Panel. In particular she provided the Panel with relevant information and co-ordinated diaries.  
8. The Panel would like to record its gratitude to the Members and Officers of Telford & Wrekin Council for making themselves available to talk to the Panel and supporting the work of the Panel.
Process and Methodology

9. The Panel met at the Council Offices Telford on the following dates

· 14th April 2008

· 15th April 2008

10. The Panel meetings were in closed session to enable the Panel to meet with Members and Officers in confidence and hold its deliberations in private. The Chair of the Panel also met with Officers at the Council Offices Telford on 3rd July 2008 to clarify factual matters largely pertaining to recent developments which had occurred since the Panel meetings.
11. All Members were given the opportunity to meet with the Panel, submit written views to the Panel or make their views known to their respective Group Leaders. The Leaders of the groups on Council met with the Panel to convey their groups’ views. Other elected Members also met with the Panel to discuss issues pertinent to the Panel’s specific terms of reference. The Panel also met with Officers to obtain an overview on the changes and challenges facing the Council.
12. The elected Members of the Council, including any written and/or oral submissions, and Officers who met with the Panel are listed in Appendix one.

13. The Panel’s activity fell into four areas:

· One: Review of the background and contextual information on Telford & Wrekin Council relating to the issues of concern, i.e., recent changes in political structures, allowances schemes from comparator authorities and previous allowances reports for the Council.

· Two: Interviews with Members and Officers of the Council (see Appendix One)

· Three: Review of oral and written submissions and analysis of allowances schemes from Near Neighbour and other West Midlands Councils and the results of the LGAR 2007 Survey of Allowances in England for Unitary Councils (see Appendices Two and Three for full list of information and evidence received and reviewed by the Panel).
· Four: Arriving at recommendations; and the drafting and redrafting of report to the agreement of the Panel.

14. The Panel took a tiered approach in considering the evidence. It is required to operate within the broad statutory framework laid down by the statutory guidance and regulations. The 2003 Members’ Allowances (England) Regulations establishes the boundaries for the IRP, i.e., attendance allowances cannot be paid, all Members must receive a Basic Allowance that is equal in value and express authority is granted to vary the terms and conditions for claiming the travel and subsistence allowances, or indeed whether to retain them at all. Within the legislative context the IRP has an obligation to pay regard to the statutory guidance which for instance mandates certain considerations for all IRPs in reaching the recommended Basic Allowance but in contrast provides suggestions only in reaching an appropriate level for the Leader’s SRA.

15. The next level of evidence considered by the Panel were the representations made by the Group Leaders and other Members who met with the Panel. The interviews obtained the views of the groups on Council and also raised a number of specific concerns. The interviews were also utilised to challenge statements and to act as a ‘sounding board’ to suggestions and ideas from members of the Panel. Finally, all the evidence and representations have been reviewed and evaluated within the comparative context. 
A Robust Framework: Limited Change Required
16. The evidence reviewed by the Panel indicates that the current scheme of allowances has generally stood the test of time. There was a great deal of positive acceptance of the current scheme that transcends party groups. The Telford & Wrekin Members’ Allowances scheme has proved to be robust and is seen as supportive of the roles and responsibilities that Members are expected to fulfil, within the broader context of ensuring the scheme represents value for money. There is general agreement that, in a comparative context at least, the Telford & Wrekin Council Members’ Allowances scheme is transparent, simple to administer and easy to understand.
17. The scope and level of allowances, including the differentials, paid in Telford & Wrekin are perceived to be comparatively fair and relatively equitable by all the party groups, with some exceptions (see below). The main message picked up by the Panel during the review process is that there is no demand for wholesale changes to the current scheme. The main function of this review therefore is to address particular anomalies that have risen since the last review of allowances. A major question, therefore, for the Panel is: what has changed in the political roles and structures since the last review in spring 2004 that requires a corresponding change in the allowances scheme? It is a case of building on previous work of the Panel rather than breaking with the past. 
The Evidence Reviewed and Recommendations
The Basic Allowance
18. There was a wide range of evidence to indicate that the current Basic Allowance (£7,583) is still appropriate. The ‘job’ of being a backbench Councillor has not dramatically altered since 2004, bar an enhanced emphasis on Member development and training which was not present in 2004. The Local Government and Public Involvement in Health Act and the forthcoming White Paper on Local Government (scheduled for autumn 2008) may well affect the workloads of “backbenchers”, but that will be the concern of a future Panel. The current level of the Basic Allowance commands broad support and there was no view from the Council membership that indicated the Basic Allowance needs revisiting.

19. The Panel also benchmarked the Basic Allowance against comparable Councils, an exercise which shows that it is comparable with peer authorities. The 2007 LGAR Members Allowances Survey published by the LGA and IDeA in March 2007 but conducted in the 2nd half of 2006, shows that the average Basic Allowance for English Unitary Councils was £7,406 (see Appendix Three). Once the application of 2 rounds of indexation has been applied to that average it shows the current Basic Allowance in Telford & Wrekin is in line with the average in comparable authorities on a national level.

20. A more focused comparative exercise was conducted by the Panel, namely focusing on those Unitary Councils deemed by the Chartered Institute of Public Finance Accountants (CIPFA) as most readily compared to Telford & Wrekin, or ‘Near Neighbours’ (see Appendix Three). This comparator group shows that the mean Basic Allowance (2007/08) was £7,942, with a median figure of £7,713. The highest Basic Allowance in the Near Neighbour group was £10,189 (South Gloucestershire) and the lowest was £6,000 (Luton – which has remained unchanged for a number of years). This comparison places the Basic Allowance in Telford & Wrekin (£7,583) marginally below that paid in the most comparable authorities. i.e., the Near Neighbours.
21. The benchmarking exercises, nationally and demographically, indicate that the Telford & Wrekin Basic Allowance is within the middle of the range produced, with a slight weighting to the lower end of the range. 
22. The Panel recommends that the Basic Allowance remains unchanged for 2008/09, bar the application of the annual index.
Special Responsibility Allowances

23. The evidence reviewed by Panel indicates that the majority of SRAs payable are on a par with peers in comparable authorities – see Appendix Three.  Except in a couple of instances, they are generally somewhat above the average and median SRAs paid in comparator authorities. Moreover, there was no strong demand to revisit the majority of SRAs payable. The Panel recommends no change to the SRAs payable (both in scope and levels) bar the specific cases mentioned below. It has also set out the Panel’s deliberations, where it felt there was a case to add or alter a SRA but chose not to do so – including the Panel’s rationale for not changing or adding a SRA.
Leader, Deputy Leader and Portfolio Holders
24. There was some evidence received that suggested the workload of the Executive Members has increased over the past 4 years, particularly for the Leader. The increased workload, it was argued, was a result of the government’s requirement for Executive Members to work with more regional and sub-regional partners, with Multi Area Agreements, Strategic Local Partnerships and Local Area Agreements. In particular, there was a view that the Leader is the Member most affected by the government drive to promote the community leadership and engagement roles of local government and is the Council’s leading player in the enhanced regional and sub-regional structures. Moreover, the outside agencies and organisations that are increasingly required to work with local government means that the Leader has to take the lead in working with partners. Also, the implications of the new Local Government and Public Involvement in Health Act suggest that if anything all Council Leaders will have enhanced workloads and responsibilities, e.g., all executive powers will rest with the Leader. The case for the enhanced workload and responsibility of the Portfolio Holders also partly arose from the reduction in numbers, from 10 to 7, including the Leader. 

25. Yet, the full implications the Local Government and Public Involvement in Health Act are yet to be clarified through experience and it is too early to make a judgement. The Panel did not receive enough evidence that there is a compelling case to enhance the SRAs for the Executive Members, so it recommends no change in the SRAs payable to the Leader, Deputy Leader (with Portfolio) and other Portfolio Holders at this stage – bar the implementation of the 2008/09 indexation.
Cabinet Assistants
26. The Cabinet Assistants are new posts that have been instituted since 2004. At present there are 7 Cabinet Assistants – one for each Portfolio Holder. The case for not recommending a SRA for these posts is that they cannot exercise any executive powers and formal deputies to the Portfolio Holders are specifically prohibited by the Local Government Act 2000. Moreover, unlike most posts considered in this review Cabinet Assistants are not statutory posts and although they do exist elsewhere they are not universal in terms of existing and being remunerated.

27. On the other hand, it is noted that Cabinet Assistants are starting to become more common in local government as the responsibilities assigned to executive Members increases, through partnership, local area agreements, enhanced regional and sub-regional agendas, etc. The Cabinet Assistants are integral to enhancing the capacity of the Executive in the context of it being reduced from 10 to 7 full members. More specifically, it is the intention that Cabinet Assistants in Telford and Wrekin Council should be placed on a formal footing and a permanent feature by setting them out in the Constitution.. They are assigned specific remits and are expected to undertake tasks assigned to them, e.g., research on sub-topics relating to their portfolio, attend relevant local regional and national meetings as agreed/requested by their portfolio holder and act as a sounding board and support for their Portfolio Holder, even if there is a degree of variability in how some Cabinet Assistants and Portfolio Holders interpret the role. The Panel feels that the Cabinet Assistants have a degree (albeit limited) of legal responsibility and moreover a workload above and beyond that of the ordinary Member and can also be seen as a Leadership development process.

28. The Panel therefore recommends a SRA is paid to the Cabinet Assistants, with the total number of such allowances limited to the number of portfolio holders that exist at any one time. In determining the level of such a SRA the Panel feels that the workload is more important and responsibility secondary and has taken a relatively circumspect approach by arriving at an appropriate level by factoring the recommended SRA for the Portfolio Holders (£11,375) by 40%, which equates to £4,550. In arriving at the recommended SRA for the Cabinet Assistants the Panel noted that the total sum payable to the 7 Cabinet Assistants is still less the sum saved by axing three full Cabinet posts. 


Chair of the Overview and Scrutiny Management Board
29. Currently, the Chair of the Overview and Scrutiny Management Board receives a SRA of £9,479, on a par with the Leader of the Main Opposition Group. The Panel notes that this post holder has a wide ranging remit: they chair a Scrutiny Commission (which is one SRA which lies fallow as a result – see below), act as the initial focus for sifting Councillor Calls for Action, lead in scrutinising Local Area Agreements (LAAs) and can make binding recommendations regarding LAAs, and generally lead the overview and scrutiny process. The Chair will meet regularly with relevant officers.
30. The Panel reviewed evidence that the post merits being placed on a par with the Portfolio Holders (£11,375). The Panel has decided not to place the Chair of Overview and Scrutiny Management on a par with Portfolio Holders on the grounds that the post holder does not exercise an executive function nor is it remunerated on such a level in the comparator councils (indeed comparatively it is relatively well remunerated at present.) However, the Panel feels there is a case to marginally increase the current SRA for the Chair of the Overview and Scrutiny Management Committee as the role has grown since the previous review. Originally, the post was set at 1.25 of the Basic Allowance. The Panel had decided that a marginal up lift of approximately £750 is merited, setting the SRA at 1.35 of the current Basic Allowance, which equates to £10,237.
31. Thus the recommended SRA for the Chair of the Overview and Scrutiny Management Board is £10,237.
Scrutiny Theme Lead Members  
32. Presently, there are 4 Chairs of Scrutiny Commissions, each in receipt of a SRA set at £7,583, but at the time of writing the Council has announced that they may be replaced by 6 Scrutiny Theme Lead Members. Comparatively, these posts are remunerated above similar posts in Near Neighbour (comparator) authorities but slightly lower than the national average for all English Unitary Councils. 
33. However, the Panel was informed that more Members involved in leading the work of Scrutiny does not mean less work for them than the previous chairs. Scrutiny had been redesigned to provide a more effective challenge. They will each chair task and finish groups, meet regularly with their relevant Portfolio Holder and Director to provide on-going policy direction. They have personal responsibility for the scrutiny of the Forward Plan and will speak to the media vis-à-vis their respective areas. They may also chair standing sub-groups that will meet regularly. It is also intended that they will enhance the capacity of scrutiny to meet the new statutory requirement of external scrutiny, particularly the health service. Finally, the Panel is recommending the abolition of the SRA for the Scrutiny Vice Chairs which means they will not have the same support to call upon as in the past.
34. The Panel recommends that the Scrutiny Theme Lead Members should receive the same SRA previously payable to the Chairs of the Scrutiny Commissions which is £7,583 for 2008/09.

Vice Chairs of the Scrutiny Commissions
35. The Vice Chairs of the Scrutiny Commissions receive a SRA of £2,511. It is not a universal practice to remunerate Vice Chairs but the Panel recommended SRAs for the Vice Chairs of the Scrutiny Commissions in 2004 to ensure what was then a relatively new but statutory function was adequately resourced. The average SRA for these posts in the Near Neighbour group is £2,591 and the median SRA is £2,281 – although 4 of the Councils in the same comparator group of 13 Near Neighbours do not pay Scrutiny Vice Chairs at all. The LGAR 2007 survey of allowances shows that nationally Scrutiny Vice Chairs were paid on average £4,305 in English Unitary Councils in 2006/07. However, the LGAR Survey has to be treated with a degree of caution regarding the average Scrutiny SRAs as it makes no distinction between Scrutiny Commissions and Overview and Scrutiny Management Boards (or their equivalents) which could inflate the average.
36. More importantly the Panel reviewed evidence that the Vice Chairs of the Scrutiny Commissions have very limited responsibility, restricted primarily to standing in when their respective Chair is absent. Furthermore, if the anticipated restructuring of Scrutiny comes to fruition then the posts will no longer exist. Nor are any of the other Vice Chairs (bar Appeals) remunerated, which is an inconsistency.

37. The Panel recommends that the SRAs for the Vice Chairs of the Scrutiny Commissions be discontinued.


Chair of Appeals
38. Remuneration for the Chair of Appeals is not a common phenomenon in Councils. In the 13 councils in Near Neighbour comparator group the post attracts a SRA in only 6 Councils, including Telford and Wrekin. Even then the post in Telford and Wrekin stands out by having the highest SRA (£7,583) with the average being £2,464, and median £1,576 in the Near Neighbour group of authorities. The Appeals Chair in Telford and Wrekin is the only such post holder who receives a SRA of more than £2,000. The LGAR Allowances Survey does not provide aggregate remuneration information on the SRAs for Chairs of Appeals Committees as the post is paid so infrequently.

39. Nonetheless, the Panel supported a comparatively high SRA for the post in 2004 as it was an active committee that handled all appeals – staff, schools, taxi licenses, etc. It still remains an active and important committee, although it no longer deals with taxi licensing and focuses primarily upon staff grievances, housing and school transport appeals Although it meets as and when, it has maintained a meeting schedule of approximately once a month for the past 12 months or so. The Chair decides who sits on the relevant Appeals Panels (subject to political proportionality). The Chair also takes a lead in all the Appeals hearings, and is expected to attend and chair them on a regular, if not permanent, basis. The appeals hearings are usually lengthy in duration, and complex in nature which requires a great deal of preparation.
40. Nonetheless, the Panel took the view that the Chair of Appeals is not as active as it once was, it has actually lost some functions, mainly taxi licensing, without gaining any extra functions but it does continue to merit remuneration, albeit it at a lower level than currently. The Panel recommends that the appropriate level of SRA for the Chair of Appeals is arrived at by factoring the recommended SRA for the Portfolio Holders (£11,375) by 20% which equates to £2,275. 

Vice Chair of Appeals
41. The Panel recommends that the SRA for the Vice Chair of Appeals is discontinued. It is doing this to remain consistent to the principle that no Vice Chairs in Telford and Wrekin have sufficient responsibility to merit a SRA. Similarly; the Vice Chair of Appeals has a limited institutional leading role in the appeals hearings processes.
Group Leaders – Other Opposition Groups
42. The allowances scheme presently pays a SRA to other (than main opposition) Group Leaders of £2,511 when that group reaches 5 members in size. The other restriction is no more than 2 Other Opposition Group Leaders are to be in receipt of this SRA. In 2004 this maximum of 2 SRAs for other Opposition Group Leaders was appropriate for the political context. However, other than the main Opposition Group (Labour with 18 Members) there are now 3 other Opposition Groups – Liberal Democrats, Independents and the Telford and Wrekin People’s Association, each with 3 Members. The Panel feels that it would be perverse to keep in place a restriction that potentially could pay a SRA to 2 of the Other Opposition Group Leaders while not the third even if all three Other Opposition Groups reached the qualifying criteria of 5 Members.
43. The Panel recommends that the cap of paying no more than 2 Leaders of Other Opposition Groups is removed. The qualifying criteria of having 5 Members in an Other Opposition Group should be retained. While none of the Other Opposition Groups meet the qualifying criteria if they do so in the future their Group Leader[s] should be paid a SRA of £2,511.


The Chair of Audit

44. The current allowances scheme provides a single SRA for the Chair of the Standards and Audit Committee at £7,583. These two roles have now been separated – the audit and standards functions were previously combined in one committee. . The Standards Committee is now chaired by a Co-optee (see below) and the Audit Committee by an elected Member. However, it is not simply a case of splitting them into separate committees, the roles and remits of the two new committees – Audit and Standards Committees – are somewhat different from the old Standards and Audit Committee collective remit.

45. The Audit Committee has 6 scheduled meetings per year and has the function to challenge the accounts and seek value for money.  It also has oversight of internal complaints from service users, e.g., a recently acquired function is in relation to housing benefits. The Audit Commission also promotes separate audit committees in local government as best practice.

46. Rather than the Panel simply dividing in half the current SRA (£7,583) designated for the Chair of Standards and Audit the Panel has seen the collective role of the Standards and Audit Committees as the equivalent of 1.5 times the Basic Allowance, which is £11,375, and allocate half of that to the Chair of Audit and similarly half to the Chair of Standards (see below).

47. The recommended SRA for the Chair of the Audit Committee is therefore £5,687.

Co-optees’ Allowance: Chair of Standards and Other Co-optees 
48. The role of local Standards Committees in England is changing. The Panel flags up the issue of new powers and responsibility for the Standards Committee from May 2008 and will review the recommended Co-optees’ Allowance further in light of the impact on the roles and responsibilities of the statutory Co-optees on Standards.
49. However, it is clear that there will be an enhanced role and responsibility for the Co-optees on the Standards Committee, as the Committee is going to have enhanced powers. Until May 2008 all complaints against local councillors were sent to the national Standards Board of England to be dealt with in the first instance and even then only if a complaint was deemed to have substance. If it was deemed to be minor in nature it would have been sent to the local committee to deal with. Now, any complaints against local councillors will be dealt with in the first instance by the relevant local authority Standards Committee, for local determination on whether to deal with locally or if serious enough to send up the National Standards Board of England. Thus, at the very least, the Telford & Wrekin Standards Committee will have a filter role vis-à-vis any complaints against Members, and, even if they are unfounded, there is still a process role for the Standards Committee in the initial processing stage.
50. The 2003 Statutory Guidance (reissued in 2006) requires that where a Co-optee is a chair of a committee they should receive “an amount no less than the equivalent special responsibility allowances being made available to chairs of equivalent committees of the council.” (Paragraph 22) The logic of factoring the current SRA for the Chair of Standards and Audit by 1.5 and recommending one half to be paid to the new Chair of Audit indicates that the other half should be paid to the (co-opted) Chair of Standards.
51.  The Panel recommends that the independent Chair of the Standards Committee is paid a Co-optees’ Allowance set at £5,687 per annum.
52. Similarly the Council has statutory Co-optees on the Standards Committee who will also have enhanced responsibilities and workloads in processing any complaints against councillors but it is difficult to make an informed judgement in advance. The Panel has decided to be guided by the Co-optees’ Allowance paid in Near Neighbour authorities, which was on average £610 in 2007/08, with a median of £528.

53. The recommended Co-optees’ Allowance for the Co-optees on the Standards Committee, including the 2 Parish Council representatives, is £500 per year.


Other Standing Co-optees
54. The Council also has a number of other standing Co-optees, mostly relating to scrutiny. At present they can claim travel and subsistence, although many do not. The Panel believes that standing Co-optees should not be disadvantaged by contributing to the work of the Council. The Panel recommends that standing Co-optees on Council are paid a Co-optees’ Allowance of £250 per annum in lieu of their current right to claim travel and subsistence, which should be discontinued.

The Allowances for the Mayor and Deputy Mayor
55. The current allowances scheme records the Mayor receives a SRA of £7,005 and the Deputy Mayor a SRA of £2,388 per year. This is technically incorrect. Whilst they do receive the allowances listed, they are not SRAs. They are in fact paid as a Civic Allowance under the 1972 Local Government Act and are designed to help civic post holders defray the cost of holding office. As the Allowances scheme currently stands there is nothing to prevent a Mayor or Deputy Mayor from claiming the allowance as a SRA, i.e., remuneration, although there is no suggestion that this has occurred. It is simply a designation that is occurred through oversight.
56. The allowances scheme needs clarification – the Panel supports the scheme including expenditure associated with the civic posts but recommends that it is listed separately and clearly identified as the civic allowance and not a SRA.

Eligibility for Council to decide on access to the Local Government Pension Scheme (LGPS)
57. The Panel continues to support the right of the Council to decide whether Members should have access to the Local Government Pension Scheme (LGPS). It recommends that fresh authority for the Council to decide on Members right to join the LGPS is provided for another 4 years.  But it recognises that is up to the Council to make the final decision on this issue, taking account of likely public reaction, affordability, etc.

The Dependants’ Carers Allowance
58. The Panel recommends no change to the scope and levels payable in the Dependants’ Carers Allowance scheme, including the relevant indices (see below).


Travel and Subsistence Allowances
Subsistence
59. The current policy for setting the various subsistence allowances is for them to mirror the same rates that are applicable to Officers. The Panel confirms this means to set the appropriate rates for the Subsistence Allowances – they should be based upon and indexed to the Officer Subsistence rates. However, as an indexation mechanism it has not proved to be satisfactory as Officer Subsistence rates have not been increased for a number of years. This is not unusual, unlike mileage rates there is no ‘Green Book’ rates which are published and up rated each year. The national system of Officer Subsistence via the Green Book system was discontinued in 1996.
60. It is for the Council to decide whether the Officer Subsistence rates are up rated at regular intervals and what those rates shall be.  However, having recommended subsistence rates for Members to mirror Officer Subsistence it is the responsibility of the Panel to consider the applicability of a relevant index for Member Subsistence rates if the original basis for setting them does not include such a mechanism.
61. The Panel recommends that the Subsistence Allowances mirror those that are paid to Officers. They should also be subject to the same percentage increase that may be periodically applied to Officer Subsistence rates. 

Overnight Accommodation
62. The exception to the Panel’s recommendations above relates to the current overnight accommodation rates. The Officer and therefore Member rates that are applicable are:

· Outside London:
£81.91

· In London:


£93.41

63. The Panel agreed with some of the views expressed to the Panel that the current overnight accommodation rates are too low and bear little relationship to the actual costs of the overnight accommodation. The Panel is minded to agree and therefore recommends that the overnight accommodation rates are set as follows:
· Outside London:
£100

· In London:


£120

64. The recommended indexation that applies to the other Subsistence Allowances’ rates should also be applicable to the new Overnight Accommodation rates. 

Travel Allowances


Mileage Rates
65. Previously the Panel recommended that the Council adopt mileage rates based on the Approved Mileage Allowance Payments (AMAP) as set by HMRC. The Council has substantially followed this recommendation but not in every detail. The Panel recommends that mileage rates are henceforth strictly based on and indexed to the AMAP rates which are as follows:
	Vehicle
	Business Miles Travelled

	
	First 10,000 miles (per mile)
	Over 10,000 miles (per mile)

	Cars & vans
	40p
	25p

	Motorcycles
	24p
	24p

	Bicycles
	20p
	20p


66. The Panel also recommends that the mileage allowances scheme specifies that all claims must be accompanied by VAT receipts otherwise the claim will not be accepted.
Passenger Rates
67. The Panel confirms the current additional mileage rate claimable for carrying a passenger, which is the Approved Mileage Allowances Payment (AMAP) rate as published by HMRC; this rate is currently 5p per passenger. The Panel also recommends that this allowance should be indexed to the passenger mileage payment as published each year by HMRC. It should only be claimed for carrying fellow Councillors to an approved duty who is also eligible for the same travel allowance.
Public Transport
68. The Panel further recommends that reimbursement for journeys by public transport are capped at the standard class ‘walk up’ fare cost or actual cost if less. If Members pre-book in advance and the cost of first class carriage is less or equal to standard class published walk up fare then travel by first class is permissible.

Approved Duties

69. An issue that emerged during the course of the review relates to the definition of approved duties. There was a general consensus that the current definitions either, lack clarity in some areas and are too restrictive in other areas. The Panel feels that the general principle to apply to the definitions of approved duties should be a Member is either engaged in formal Council business or is acting as a representative of the Council.

70. Consequently, the Panel recommends that the definitions of what currently constitutes an approved duty for which Members can claim the relevant travel and subsistent allowances and are published in the allowances scheme should be amended as follows:
Definition 1:


add “including call-in” at after “Meetings of the





Council”
Definition 3:
at the end of definition add “including any other Members who have been invited to attend.”
Definition 7:
at end of definition add “for example site visits, ceremonies and official visitations as representatives of the Council.”
Definition 13:
at end of definition add “and meetings with the Leader, Deputy Leader and/or the Cabinet”
New Definition 14: 
“If attending an EGM Members have the right to claim exceptional payments from place of work if outside the council district or where they may be temporarily residing at the time if not within the council district.”

Expenses Claims Form
71. To expedite the processing of travel and subsistence claims the Panel recommends that the claims form should specify that acronyms are to be avoided. Members should be unambiguous in laying out the basis and details of their claim. If a claim is not understood by the processing Officer it will be rejected. 
Member Performance, Transparency and Accountability

72. An issue that arose during the review was that of Member performance. It was suggested to the Panel that there is an unequal shouldering of the workload amongst Members and an unequal attendance record by Members on the same committees. The Panel received representations that there should be a penalty system contained within the allowances scheme that ‘fined’ a Member who was not attending a pre-defined threshold of meetings. The Panel has rejected this approach as it is difficult to enforce and attendance at meetings is not the sole measure of Member performance. Instead the Council has chosen to focus on making more transparent what Members are expected to do and what they have actually done, thus sharpening their accountability to their group and/or electorate.

Clarifying the Basic Allowance
73. It appears that there is some ambiguity over what the Basic Allowance is paid for. The Panel recommends that in guidance notes or a separate accompanying schedule to the Members’ Allowances scheme that the basis of the Basic Allowance should be specified. In particular it should include the following points:


The Statutory Guidance (reissued 2006)

74. It would be useful to point out to Members that the Basic Allowance is paid to recognise the time commitment of all Councillors, including an element for incidental expenses as laid out in the Statutory Guidance (2006) paragraph 10:
Basic allowance is intended to recognise the time commitment of all councillors, including such inevitable calls on their time as meetings with officers and constituents and attendance at political group meetings. It is also intended to cover incidental costs such as the use of their homes.

75. The Council could also point out that in 2004 the Panel arrived at the recommended Basic Allowance on a notional expected input of 104 days per year, as for example is a similar specification laid out in the Redcar and Cleveland allowances scheme.

76. The Panel felt it would also be useful if the addendum to the allowances scheme specified the duties that Members are expected to undertake for their Basic Allowance. The Panel refers the Council to the duties specified in the February 2004 Report (paragraph 34, page 23), which are:

· Attend full Council Meetings.

· Sit on at least one Scrutiny Commission (and their Task and Finish sub-groups), and/or

· A Regulatory Committee.

· Prepare, read and travel for Council-related meetings.

· Attend to ward and constituent issues and concerns.

· Often sit on at least one outside body as a representative of the authority.

· Meeting with other local actors in partnership working.

· Attend a training event at least twice a year.

· The Panel reiterates this range of duties to the Council.
Keeping and Publishing Attendance Records
77. To enhance transparency and accountability it is now relatively common for Councils to keep and publish Member attendance records on their Council web pages and alongside the annual publication of allowances.
78. The Panel recommends that with the annual publication of allowances and expenses received by individual Members that their attendance records for the same year are also published alongside. The publication should include the total number of possible meetings each Member could have attended and the actual number attended expressed as a percentage. They should also include the training and development events attended.


Activity Statements
79. Measuring Members’ attendance at formal meetings of the council is but one means to assess and publicise Members’ performance. A number of councils, such as Tameside, give Members the opportunity to fill in activity statements to allow them to show what they have done outside the Council and in their communities and with partner organisations.
80. The Panel recommends that all Members should be provided with the opportunity to attach to their individual Council web page a personal statement in which they can cite their achievements and activities. There is no compulsion – if a Member wants to avail their self of the opportunity then it is their choice.

Withholding of Allowances

81. The Panel notes that the Allowances Regulations (2003, [Part 3 paragraphs 10. (7) (a-c)] permit authorities to cease payment to Members who have been suspended or partially suspended from their duties and to make provision for the repayment of allowances. It has to be specified in the scheme for the provision to be effective. The Panel feels that it would be remiss of the Council not to take advantage of this provision lest such a situation occurred.

82. The Panel recommends that when a Member is suspended from acting as a Councillor or a Member of the Council after being found to be in breach of the Code of Conduct then the Standards Committee should be empowered to suspend in whole or part the allowances payable to that Member. This provision should also apply to travel and subsistence allowances. In addition, where a suspension has already been served (but only confirmed after adjudication) the Council shall require the Member to repay any allowances received during that period.
83. As permitted by the 2003 Regulations the Panel also recommends that the provision to suspend allowances when a Member is suspended from Council (after been found guilty of a breach of the code of conduct that warrants suspension) is extended to Co-optees and inserted in the new scheme.

Confirmation of Indexation
84. The Panel provides fresh authority for the Council to index the following allowances:
· Basic, Special Responsibility and Co-optees’ Allowances: indexed to the annual local government percentage salary increase as implemented each April for the following civic year, (I.e. the percentage increase approved by the National Joint Council for Local Government Services to the 49-point spinal column.)
· Travel Allowances:
· Mileage and Passenger Rates: indexed to AMAP rates
· Subsistence and Overnight Accommodation Allowances: indexed to the same percentage increase that may be periodically applied to Officer Subsistence rates. 
· Dependants Carers’ Allowance:
· Childcare Allowance: maximum hourly rates indexed to the LGA DCA rate
· Other Dependant Relatives Allowance: maximum hourly rates indexed to average charge by Telford and Wrekin Council Social Services for a home care assistant
Implementation of Recommendations
85. As permitted by the 2003 Members’ Allowances Regulations (paragraph 10. (6)) the Panel recommends that the amended scheme of allowances as approved by Council arising from this review should be implemented from the start of the civic year 2008/09.

Appendix One

Members and Officers who met with the Panel

Members

Councillor Keith Austin (Lab):
Leader of Labour (Main Opposition) Group

Councillor Andrew Eade (Con):
Leader of the Council and Conservative Group

Councillor Bob Groom (Ind):
Leader of Independent (Opposition) Group
Councillor Bill Tomlinson (LD):
Leader of the Liberal Democrat (Opposition) Group
Councillor Vic Tonks (TAWPA):
Leader of the TAWPA (Opposition) Group
Councillor Derek White (Lab):


Chair – Scrutiny Management Board
Officers

Steve Wellings:








Chief Executive

Victor Brownlees:

Corporate Director: Resources

Ken Clarke: 

Head of Audit & Democracy
Emma Price:

Senior Member Services Officer
Appendix Two


Information Reviewed for Telford & Wrekin Council – Member Allowances Review 2008

1. Terms of Reference

2. New Council Constitutions : Guidance on Regulation for Local Authority Allowances reissued by DCLG 2006)
3. Current T&WC Members Allowances Scheme

· Report of the Independent Remuneration Panel 2004

· Report to Council 2004

· T&WC Basic Allowance and Special Responsibility Allowances

· Travel & Subsistence Allowance

· Approved Duties

4. Allowances paid in comparator authorities

5. Local Government Analysis and Research (LGAR) Summary of Members Allowances Survey 2007
6. Summary of allowances and reimbursements received by Councillors 2006/07

7. List of co-optees

8. Introduction to the Council and Political structure

· Membership of Cabinet, Boards, Committees & Commissions 2007/08

· Your Councillors

· Calendar of Meetings 2008/09

9. Summary of Councillors Commission Report

10. Role Descriptions

· Elected Member

· Cabinet Member

· Cabinet Assistant

· Performance Champion

11. LGA Daily Rate

12. ASHE Mean salary rates

13. Indexes used by the Council for allowances
14. Member Development overview
	Allowances: CIPFA Family Group (2007/08) + LGAR Members Allowances Survey March 2007 (English Unitary Councils - Mean)
	 
	 

	Council
	BA
	SRA Leader
	Total Leader
	Deputy Leader
	Cabinet Members
	Scrutiny Mangmnt
	Scrutiny Panels
	Scrutiny V/Chair
	Planning Chair
	Licensing Chair
	Appeals Chair
	Audit Chair
	Standards Chair
	Other Co-optees
	Opposition Leader
	Opposition D/Leader
	Min Opposition Leader

	Darlington
	£7,812
	£22,319
	£30,131
	£13,391
	£11,160
	£9,486
	£8,928
	£3,125
	£8,928
	£8,928
	 
	£543
	£1,172
	£781
	£8,928
	£1,116
	£1,116

	Derby
	£9,380
	£28,831
	£38,211
	£21,627
	£14,415
	 
	£7,207
	£3,604
	£7,207
	£7,207
	 
	£5,045
	£7,207
	 
	£7,207
	£3,604
	 

	Halton
	£7,713
	£19,890
	£27,603
	£13,525
	£11,138
	£6,623
	£6,623
	 
	£6,623
	£6,623
	 
	 
	 
	 
	£6,623
	 
	 

	Luton
	£6,000
	£6,000
	£12,000
	£3,000
	£3,000
	£3,000
	£3,000
	£1,000
	£3,000
	£3,000
	£2,000
	 
	£3,000
	 
	£2,000
	 
	 

	Milton Keynes
	£9,148
	£27,769
	£36,917
	£10,080
	£10,080
	£5,082
	£5,082
	 
	£7,623
	£7,623
	 
	£5,082
	£3,055
	£600
	£8,730
	 
	£7,566

	North Lincolnshire
	£7,320
	£18,000
	£25,320
	£13,902
	£12,000
	 
	£12,000
	£5,850
	£12,000
	£12,000
	£600
	 
	 
	£21 p/meeting
	£8,802
	£5,850
	 

	Peterborough
	£7,397
	£19,973
	£27,370
	£14,980
	£13,315
	£6,658
	£1,664
	 
	£6,658
	£3,329
	£1,664
	£1,664
	£528
	£528
	£5,957
	 
	 

	Redcar & Cleveland
	£9,290
	£12,550
	£21,840
	£10,980
	£9,420
	£4,710
	£3,140
	£1,090
	£4,710
	£4,710
	£1,450
	£1,450
	£1,450
	£420
	£7,485
	 
	£4,710

	South Gloucestershire
	£10,189
	£21,397
	£31,586
	£18,340
	£16,302
	 
	£7,642
	 
	£3,057
	£1,019
	 
	 
	£3,000
	£428
	£18,340
	 
	 

	Stockton-on-Tees
	£6,150
	£14,529
	£20,679
	£8,456
	£7,278
	£4,100
	£4,100
	£2,050
	£4,100
	£4,100
	 
	£4,100
	£4,100
	£513
	£4,100
	 
	£4,100

	Thurrock
	£7,911
	£27,689
	£35,600
	£14,000
	£7,911
	 
	£6,000
	£1,500
	£6,000
	 
	 
	£1,000
	£2,000
	£1,000
	£7,911
	 
	 

	Warrington
	£7,350
	£19,144
	£26,494
	£13,560
	£8,198
	 
	£8,198
	 
	£7,453
	£5,589
	£1,488
	 
	 
	 
	£6,778
	 
	£6,778

	Telford & Wrekin
	£7,583
	£22,903
	£30,486
	£15,320
	£11,375
	£9,479
	£7,583
	£2,511
	£7,583
	£7,583
	£7,583
	 
	 
	 
	£9,479
	 
	£2,511

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Lowest
	£6,000
	£6,000
	£12,000
	£3,000
	£3,000
	£3,000
	£1,664
	£1,000
	£3,000
	£1,019
	£600
	£543
	£528
	£420
	£2,000
	£1,116
	£1,116

	Highest
	£10,189
	£28,831
	£38,211
	£21,627
	£16,302
	£9,486
	£12,000
	£5,850
	£12,000
	£12,000
	£7,583
	£5,082
	£7,207
	£1,000
	£18,340
	£5,850
	£7,566

	Mean
	£7,942
	£20,076
	£28,018
	£13,166
	£10,430
	£6,142
	£6,244
	£2,591
	£6,534
	£5,976
	£2,464
	£2,698
	£2,835
	£610
	£7,872
	£3,523
	£4,464

	Median
	£7,713
	£19,973
	£27,603
	£13,560
	£11,138
	£5,853
	£6,623
	£2,281
	£6,658
	£6,106
	£1,576
	£1,664
	£3,000
	£528
	£7,485
	£3,604
	£4,405

	LGAR Allowances Survey March 07
	£7,406
	£20,338
	£27,744
	£14,335
	£11,748
	 
	£7,853
	£4,305
	£6,962
	£5,818
	 
	 
	£3,127
	 
	£8,410
	£4,780
	 

	Note: SRAs payable are not exhaustive - only included those remunerated posts most relevant to Telford & Wrekin 
	 
	 
	 
	 
	 
	 
	 








� See Statutory Instruments 2003 Nos. 1021, 1022 and 1692 for further details.
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