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TELFORD & WREKIN COUNCIL

CABINET    29th SEPTEMBER 2008                                            
BOROUGH TOWNS GRANT SCHEME 
REPORT OF HEAD OF PLANNING & ENVIRONMENT




1. PURPOSE

1.1   To agree that the necessary administrative procedures are put in place to


manage the Borough Towns Initiative funding package approved by

Cabinet in January 2008.  In addition to agree the allocation of the first 3 years funding from the newly created Business Grant Scheme for 2008/9, 2009/10, 2010/11.
	2. RECOMMENDATIONS

That members be asked to approve:

2.1     That the Head of Planning & Environment be granted delegated        authority, following consultation with the Leader and Cabinet Member for Regeneration, to manage the grant scheme under Borough Towns Initiative (BTI). The delegated powers will cover the following :
· Approve projects carried out under the Borough Towns Initiative capital programme in Newport, Wellington and Ironbridge, in consultation with local partnerships or task groups.
· Approve any changes to the criteria for the Borough Towns Grant scheme

· Approve any bids for external funding as part of the Borough Towns Initiative
· Appoint project officers to manage BTI capital projects projects in Newport, Wellington and Ironbridge

· Nominate officers to administer the Borough Towns grant scheme

2.2     That the criteria for the Borough Towns grant scheme (see Appendix 1) be approved
2.3     That the network of Borough Towns should comprise Dawley, Madeley,  Newport, Oakengates, Wellington together with the historic centre of Ironbridge. 
2.4     That each Borough Town should be required to prepare a Regeneration Strategy and Action Plan.
2.5     That the Council endorses the role of the Regeneration Forum as the “umbrella” body to represent the interests of all the Borough Towns and to submit projects on their behalf for “community chest” grant funding.
2.6     That the first 3 years funding of £50,000 p.a. of the Business Grant Scheme be allocated to support the development Enterprise HQ initiative in Ironbridge.



3. SUMMARY

3.1 Telford & Wrekin Council recognises the vital importance of Borough Towns regeneration and has established a substantial fund for addressing the issue.  The Council places a very high priority on working in partnership with local communities to achieve the economic and physical regeneration of its Borough Towns.

3.2  The report sets out which procedures are needed to administer the Borough Towns Initiative, following the Cabinet resolution of 14th January 2008 and the third “summit” held on 6th March 2008.  The recommendations included targeted investment in Dawley/Malinslee, Newport, Wellington and Ironbridge.  This would have to be funded from recycling capital receipts generated within the schemes.  The Borough Towns Grant scheme which was initially a one year allocation of £250,000 has now been established as a rolling annual capital budget.  However, this grant scheme was limited to the Borough Towns.  It was indicated that any other local centre seeking support for projects would need to make a special case for future funding and each bid would be treated on its merits.
 4.     PREVIOUS MINUTES

4.1 CAPS  - 5th January 2005 : The Market Towns Initiative in Telford & Wrekin

4.2 Cabinet - 17th January 2005: Regeneration in Wellington

4.3 Cabinet – 12th March 2007: District centres and Newport Regeneration

4.4 Cabinet – 14th January 2008: Service & Financial Planning 2008/9 – 2010/11

4.5 Full Council – 6th March 2008: Council budget 2008/9

5       INFORMATION

5.1      CURRENT POLICY

5.1.1
The Community Strategy 2006-2011 and Council Plan 2006/07: These

reports present an overview of the Council’s long term vision and medium term Community Priorities. Under Community Priority 1: Transforming Telford & Wrekin, “revitalising the district centres and market towns” is one of the nine key objectives.

5.1.2
The Local Development Framework: Core Strategy (adopted December

2007): The Core Strategy reiterates the commitment “to sustain and enhance vitality and viability of district centres”. This is reinforced by the proposed policy of “concentrating new development and facilities in them to support the principle of a hierarchy and range of centres”. District centres “will be the focus of new development serving the needs of their respective communities”.

5.2      CABINET RESOLUTION

5.2.1
At its meeting on 12th March 2007 Cabinet approved the allocation of £250,000 of capital funding which would provide an annual grant of £20,000 for each of the Borough Towns and an additional sum of £130,000 as a “community chest”, against which each town could bid for project funding.
5.2.2
A significantly enhanced commitment to the regeneration of the Borough

Towns was agreed by Cabinet at its meeting on 14th January 2008 which approved “over £23 million capital funding for a 3 year programme to drive our Borough Towns Initiative forward.”  It also agreed that the then current year’s allocation of £250,000 for smaller schemes would be established as a rolling annual capital budget.
5.3
SUBSEQUENT ACTIONS

5.3.1.  Council officers have worked closely with individual Borough Town
regeneration partnerships and their “umbrella body”, the Regeneration Forum, to establish the criteria necessary to govern the choice of capital projects and the administration of the grant scheme.

After thorough discussion and negotiation the proposed grant criteria have been agreed between Council officers and the members of the Regeneration Forum (Appendix 1).
The Grant Scheme Criteria seeks to establish the following key principles

of the scheme:

· Definition of eligible and ineligible works

· That the bodies eligible to apply for grant aid would be the appropriate regeneration partnerships of each town (where none exists at present the Town/Parish Council would be the eligible body)

· That, while not obligatory, applicant bodies would be encouraged to seek match funding for projects from other sources.
· Procedure regarding the submission of initial “expressions of Interest” and subsequent formal applications

· Assessment and approval process

· Payment of grant

· That the process for the allocation of the “community chest” funds would follow that established for the individual town grants, except that the Regeneration Forum would be the eligible body to submit projects for consideration acting on behalf, and with the agreement, of a majority of its members.
5.3.2
In the light of the enhanced priority, under the new Initiative approved by

Cabinet on 14th January 2008, it was agreed that the term  “District Centres” should be replaced by “Borough Towns.” Consideration was then given to which of the District Centres it would be appropriate to include in the Borough Towns Initiative.  It is therefore proposed that the Initiative should comprise Wellington, Newport, Oakengates, Dawley, Madeley, together with Ironbridge, given its unique status as the West Midlands’ only World Heritage Site.

6
BUSINESS GRANT SCHEME

6.1
The Council introduced a new initiative in its budget for 2008/09, 2009/10, 1010/11 to support local business through a Business Grant Scheme at £50,000 p.a.

6.2
A number of options have been considered for administering grants to local businesses serving a range of objectives.  A key concern is to avoid spreading the grant too thinly with high administrative costs.
6.3
The Enterprise HQ Initiative is intended to provide commercial headquarters for multiple home-based enterprises and work space for mobile flexi-workers.  Designed to help small businesses start and grow, the business hub is part of the first business development project of its kind in Europe.

6.4
Enterprise HQ forms part of the Telford Strategic Regeneration Package.  The £670,000 capital needed to convert the building in the Ironbridge Gorge will come from the European Regional Development Fund, Telford & Wrekin Council, Advantage West Midlands through the Rural Regeneration Zone and the Shropshire Enterprise Partnership.
6.5
This scheme therefore has the potential to support many businesses and would be an effective use of the initial years of the grant scheme.  It is suggested that the initial 3 years funding is allocated to supporting the Enterprise HQ Scheme.
7         EQUAL OPPORTUNITIES

7.1
The underlying aim of the strategy is to support growth and vitality of the Borough Towns and to promote community and social development of all local residents and visitors.

8
ENVIRONMENTAL IMPACT

8.1.    There are no negative environmental impacts arising from the report’s
recommendations and any physical changes to the centres resulting from the actions of the respective partnerships, in association with the Council, will aim at bringing significant environmental benefits.
9
LEGAL COMMENT

9.1 
The Council has the power to support proposals for the improvement of Borough Towns and the Enterprise HQ Initiative by virtue of the Local Government Act 2000, Section 2, which enables the Council to do anything which it considers likely to promote or improve the economic, social or environmental well-being of its area. This power may be exercised for all or any part of the Council’s area, and includes the ability to enter into local partnerships or arrangements with third parties, incur expenditure or provide goods or services.
10
LINKS WITH CORPORATE PRIORITIES

10.1
Within the developing approach to regeneration work is underway to

build a framework for the regeneration of the Borough Towns (Community Strategy 2006- 2011: Community Priority Plan - Transforming Telford &Wrekin)

10.2
Priority Plan – Economy: Sub Priority 2 (Promoting the area as a

Business and Tourism Destination) has as its objectives

· action to ensure Telford is seen as a quality business tourism and national conference destination;

· to ensure Ironbridge and Telford are seen as national and international visitor destinations;

· to develop tourism infrastructure, facilities and products to attract and retain visitors. 

10.3
Priority  Plan – Economy: Sub Priority 5 (Revitalising the Borough

Towns) has as its objectives

· to secure the economic and physical regeneration of the Borough Towns (under which each Borough Town would be required to develop a comprehensive Regeneration Plan to incorporate an action plan and investment programme);

· to  raise the quality of the physical environment of the historic core of Wellington;

· to improve public transport facilities/patronage in Wellington;

· to provide improved cultural /civic/leisure facilities for Wellington
10.4
Priority Plan – Environment: Sub Priority 6: Protecting and promoting the

World Heritage Site. Sub Priority 6 (Protecting and promoting the

Ironbridge Gorge World Heritage Site) has as its objectives

· to protect and conserve the special character and historic environment of the World Heritage Site

· to secure the long-term future of the World Heritage Site by addressing the natural threats of land instability and flooding 

· to improve sustainable access to and within the World Heritage Site.
11      OPPORTUNITIES AND RISKS

11.1 
The opportunities and risks associated with these actions have been identified and assessed.  Arrangements will be put in place to manage the risks and maximise the opportunities that have been identified.

12       FINANCIAL IMPLICATIONS

12.1 
The Council has approved through its 3 Year Budget Framework a financial allocation of £20,000 to each of the Borough Towns for 1 year and £23,333 from year 2-3 due to the clarification of the Borough Towns.  Match funding is being encouraged from the Partnerships/Parish Councils.  In addition, a “community chest” fund of £110,000 has been created to be subject to bidding and again match funding is encouraged.  Therefore, the investment committed by the Council will be £250,000 p.a.  The resources will be an allocation of capital funding, and the revenue cost of borrowing this resource is within the existing Council budget.
12.2 
A framework for governing the defrayment of funds from the “Community Chest” fund will have to be agreed between the Council and the Town/Parish Councils and be channelled through the appropriate Regeneration Partnerships.
12.3 
The grants will be awarded up front and will be monitored throughout the term of the project.  An end of project report will be required from each of the projects and a final audit of the scheme will be undertaken.
12.4 A formal legal agreement between the Council and regeneration partnerships receiving the grant will include provision that expenditure has been incurred for those eligible items as set out in the project approval.  The Council will reserve the right to clawback the grant if the project delivered is found to be fundamentally different from that approved or if expenditure has been made on ineligible items.

12.5 The £50k pa for the budget grants scheme has been provided for with the Councils 3 year budget strategy.

13       WARD IMPLICATIONS

13.1 
All wards covering the centres of Wellington, Newport, Madeley, Oakengates, Dawley and Ironbridge.
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1. 
BACKGROUND

1.1 
The Borough Council’s offer of grant schemes to individual Borough Towns, and the creation of a “community chest”, derives from the Cabinet decision (March 2007) to adopt a higher level of commitment to the regeneration of its Borough Towns. This grant scheme is part of its pledge to devote increased resources for this purpose. To this end the criteria for the disbursement of the grant monies aims to be as simple and easy to understand as possible to maximise speedy take-up and implementation and to minimise bureaucratic restrictions and delays.

1.2 
The Council will support projects that respond to the needs identified by communities and where the people that will benefit are involved in making the project happen. Projects should also complement any local plans, strategies or initiatives.

1.3 
Applicants will need to describe the need for the project, how the project will meet that need and how the local community has been involved in developing the project. In particular, the submission should describe the project outcomes and the changes that the project is expected to achieve. Where appropriate, how the benefits of the project will continue after funding comes to an end will need to be addressed.

1.4 
Projects must aim to achieve identified outcomes over a specified period of time, either through a single activity or a number of related activities. 

1.5 Organisations submitting bids should demonstrate that they are able to manage projects effectively and have clear procedures and guidelines to help them do this.

1.6 Applications for grant will be assessed by a panel comprising the Borough Council’s Head of Planning and Environment, the Senior Accountant and nominated officers from the Environment and Regeneration Portfolio.

2.  
INDIVIDUAL BOROUGH TOWN GRANTS 

2.1 ELIGIBLE BODIES

2.1.2. The Borough Towns of Wellington, Dawley, Oakengates, Madeley and Newport are eligible to apply for grant aid from years 1-3 of the scheme (2007/8; 2008/9; 2009/10) – year one monies have been rolled forward into year two. Ironbridge is eligible to apply for grant aid from years 2-3 of the scheme
2.2    APPLICANT BODIES

· Regeneration Partnerships 

· Parish/Town Councils 
2.3
 ELIGIBLE PROJECTS

2.3.1. In all but exceptional cases eligible projects should be on sites within the “District Centre Boundary” for each town as indicated in the statutory document “Local Development Framework Development Control Policies – Preferred Options Report” (September 2005). For Ironbridge, eligible sites need to be within the boundary of The Gorge Parish Council
2.3.2 No prescriptive list of eligible projects is indicated, but all projects submitted for grant should adequately demonstrate that they help meet the aspirations for Borough Town regeneration as proposed in Telford & Wrekin Council’s Community Strategy 2006-11 and fulfil at least two of the following strategic objectives:

· To address serious and legitimate local concerns leading to the raising of residents’ satisfaction levels.

· To enhance the environmental quality of the Borough Towns 

· To improve the level of social and community facilities

· To help attract increased economic activity and generate private sector investment in the Borough Towns

· Proposed projects should, where appropriate, relate to any approved Action Plan for the Borough Town

· Submissions will be particularly encouraged  for projects  that form part of a longer term initiative of a strategic nature funded over more than one year

2.4 
ELIGIBLE EXPENDITURE

2.4.1 The concept of the scheme is primarily to fund physical works. The section below indicates suggested examples of eligible project expenditure that would fulfil this requirement:

· building and engineering works (new build, extension, refurbishment, modernisation, adaptation, or conversion) required for the delivery of the project

· plant and equipment necessary for running the project, purchase of land, buildings, equipment or fixtures and fittings that are linked to the land or building, transport that is necessary for delivering the project, professional and legal fees associated with the project

· lighting, maintenance and insurance for office space and buildings only used for this project

· Consultants’ fees/feasibility studies/public consultation where a direct correlation to a subsequent capital project can be demonstrated

· training of staff and volunteers working on the project, monitoring and evaluation of the project, marketing and publicity for the project, professional and legal fees associated with the project:

· Costs incurred in providing legal documents

· expenses of project staff(excluding salaries) and volunteers, including travel, accommodation, phone bills and stationery, rent, heating, 

2.5 
LEVEL OF GRANT AVAILABLE

2.5.1.
£20,000 per annum for year one of the scheme - 2007/8 – was earmarked for each Borough Town. For years two and three of the scheme (2008/9 and 2009/10) £23,333 per annum has been earmarked for the Borough Towns

2.5.2
An application for any amount up to the full annual grant allocation of can be made.  However, if at this point in time a Borough Town does not wish to apply for their allocation, this grant can be rolled forward for one year only.

2.5.3 Grants can be available for projects lasting up to a maximum of five years. This would allow for the often lengthy preparation and development timescales involved in partnership working.

2.6 
MATCHED FUNDING

2.6.1. Matched funding will not be required for applications submitted for the rolled-over year 1 grant (2007/8), and while it will not be insisted upon for years 2 and 3 applicant bodies will be actively encouraged to seek match funding from a variety of other sources. This would help to demonstrate a wider range of support for the project and help deliver larger projects and their ultimate sustainability.

2.6.2. Contributions of “in kind” matched funding will be assessed on their merits. A reasonable estimate of professional and community volunteer services will be considered at the panel’s discretion.

2.7
ACCOUNTABLE (APPLICANT) BODY ROLE

2.7.1. T &WC will need to be satisfied that a suitable accountable body is in place to manage financial transactions.  Although some partnerships will be incorporated groups with their own legal identity, such as Company Limited by Guarantee, T&WC can only enter a funding contract with a body capable of meeting the obligations of the grants scheme.  

2.7.2. The organisation nominated as the accountable body should have the capacity to establish an effective appraisal, approval process and project and financial management systems.  It will also need to keep records for inspection and audit purposes.  

2.7.3 In order to minimise the administrative burden usually associated with grant funded projects it is proposed that the Borough Council pays the agreed grant to the accountable body at the start of the project on the basis of a legal and binding contract signed by both parties. (see para 2.7.15) 

2.7.4. The accountable body ensure that any goods or services are procured in accordance with Telford and Wrekin Council’s financial regulations.

2.7.5. Project governance and delivery structure – T&WC will need to be satisfied that a robust governance and project management structure is in place with appropriate controls.  An individual should act as project manager to take the lead role in project delivery and should work with a suitable steering group who can advise on development and management of the project. 

2.7.6. Outputs and evidence – the Borough Council will support projects which contribute to meeting the Council’s key strategic objectives.  Projects should aim to generate some of the following major outputs:

· Create or safeguard jobs

· Remediate brownfield land

· Create learning opportunities

· Create, attract or assist businesses

· Bring in private sector leverage

2.7.7.
It is recognised that some outputs may be generated in the longer term rather than within the lifetime of the project.  

2.7.8. Further, more detailed, secondary or supplementary outputs which meet the SMART criteria defined in 2.8.1 below should be listed to support the application.  These may be drawn from a wide range of possible options but should be appropriate to the project.

2.7.9.
All outputs should be evidenced appropriately.  Example of primary evidence requirements is attached at appendix xxx.

2.7.10 A final report should be produced setting out details of how the project was delivered and how it met the aspirations of the community.  Interim progress reports may also be required annually to support the Council’s own monitoring and evaluation requirements.

2.7.11 Value Added Tax (VAT). The Council will need to know that the applicant body has considered its VAT position for the project. When calculating the total cost of the project any potential non-recoverable VAT costs that may arise should be taken into account. If registered for VAT, the applicant body can apply to the Borough Council for the cost of non-recoverable VAT only. Organisations not registered for VAT should include VAT costs in their budget.

2.7.12 Council will consider any application for non-recoverable VAT costs and include the agreed amount in the grant, where appropriate. If it is later found that the costs of the project increase because an error has been made about whether VAT can be recovered, the Council will not be able to increase its grant to cover this. If it is agreed to fund the cost of VAT, which can then be recovered, the applicant body will be liable to repay all or some of it to the Council, based on the following principles:

· If the Council has funded all of the recoverable VAT for your project, you must refund all of the VAT you recover

· If the Council has funded a proportion of the recoverable VAT for your project, you must refund the same proportion of the VAT recovered.

2.7.13 The Council cannot provide VAT advice so the applicant body is recommended to contact its local HM Revenue and Customs office or a  VAT expert to find out how much VAT  can be recovered on the cost of the project.
2.7.14 Bank account requirements. All organisations that receive a grant from the Council must have a bank or building society account in the name of the organisation as shown on their governing document. Cheques must be signed by at least two people who are not related. An outline proposal can be submitted without having this, but an account will need to be set up before a grant can be offered.  To ensure that the proper accounting and financial management procedures are in place to manage public funds, the Council may also wish to see a copy of the applicant partnership’s Finance Policy.
2.7.15 Contract - a binding contact will be drawn up between Telford & Wrekin Council and the accountable body to cover all terms and conditions. 

2.8 
APPLICATION PROCESS

2.8.1 Stage 1: Expression of Interest 

An “expression of interest” is made by the applicant body to the Council. This is followed by an informal meeting with Borough officers to discuss the project and to ensure that it fulfils the broad criteria set down above. The Council will evaluate the outline proposal to ensure that the project will meet the strategic objectives as laid in section 2.3.2. 

The Council will check that: 

· the project description is adequate in order to demonstrate need and strategic fit

· the project budget including estimate of total project costs, match funding and grant requirement

· the project outcomes are SMART (ie. specific, measurable, achievable, realistic and time-based) The applicant body will need to include information such as dates and numbers, as well as what will happen and who will benefit. Some of the project outcomes might happen quickly, while others may take longer and depend on meeting other outcomes, but they must be changes that will happen by the end of, or as a result of, the project.

· Project timeline i.e. start/finish

2.8.2 Stage 2: Development of Detailed Application

Following initial approval an invitation to submit a formal application will be issued.  This should be submitted complete with appropriate plans, detailed budgets and timescales together with evidence of any matched funding which is being sought.
2.8.3 Stage 3: Approval Process

The formal application is then considered by a small panel of council officers, led by the Borough’s Head of Planning and Environment; the aim will be to complete this stage within three weeks, where possible.  However, it may be necessary to obtain clarification or additional information, prior to the panel meeting, which may extend this timescale.

2.8.4. Stage 4: Contract and Project Commencement

On approval the level of grant a binding contract between the applicant body and the Council to cover all terms and conditions will be issued for signature by an appropriate approved officer. Once signed by both parties this can be taken as authorisation for the project to commence and payment of the agreed grant will be made by the Borough Council to the accountable body.

2.8.5 Stage 5: - Progress and Monitoring

Informal site meetings will be held during and at the completion of the project period, to check progress and monitor terms and conditions, as agreed between Borough officers and the applicant body.

2.9 
PROVISOS

2.9.1 
If at the completion of any grant - aided project the final cost is less than the original estimate on which the grant was based, the balance will be returned to the Borough Council and to other matched funders on a pro - rata basis.

2.9.2
Any unallocated part of any Borough Town’s annual grant can be added to that town’s grant for the following year. 
2.9.3. Any grant monies remaining unallocated at the end of the scheme period may be available to fund projects submitted by other Borough Towns or by local centres at the council’s discretion 
 2.9.4 Submissions can be made at any time during the financial year.

2.9.5. The Council will wish to see any grant-aided scheme publicised in the appropriate media, using the official Borough      

Towns Initiative logo.  In addition, wherever feasible, a sign making clear to passers by that the project is part of, and supported by, the Council’s Borough Towns Initiative should be erected on site.  It will do this in consultation with the applicant body.

2.9.6 The Council will reserve the right to clawback the grant if the project delivered is found to be fundamentally different from that approved or if expenditure has been made on ineligible items.  This will be supported by a formal legal contract.
3.  
“COMMUNITY CHEST” GRANT SCHEME

3.1 
ELIGIBLE BODY

3.1. 
Submissions will be made by the Regeneration Forum acting on behalf, and with the agreement, of at least four of the six Borough Towns. 

3.2 
ELIGIBLE PROJECTS

3.2.1 
The Community Chest scheme is intended to grant aid those projects that have a common benefit for all, or a majority of, the Borough Towns.  No prescriptive list of eligible projects is suggested, but all projects submitted for grant should adequately demonstrate that they help meet the aspirations for Borough Town regeneration as proposed in Telford & Wrekin Council’s Community Strategy 2006-11 and fulfil at least two of the following strategic objectives:

· To address serious and legitimate local concerns leading to the raising of residents’ satisfaction levels.

· To enhance the environmental quality of the Borough Towns 

· To improve the level of social and community facilities

· To help attract increased economic activity and generate private sector investment in the Borough Towns

· Proposed projects should, where appropriate, relate to any approved Action Plan for the Borough Town
· Submissions will be particularly encouraged  for projects  that form part of a longer term initiative of a strategic nature funded over more than one year
3.3   ELIGIBLE EXPENDITURE

           As with the grants to the individual Borough Towns the concept of the scheme is primarily to fund physical works. The section below indicates examples of eligible project expenditure that would fulfil this requirement:

· building and engineering works (new build, extension, refurbishment, modernisation, adaptation, or conversion) required for the delivery of the project

· plant and equipment necessary for running the project, purchase of land, buildings, equipment or fixtures and fittings that are linked to the land or building, transport that is necessary for delivering the project, professional and legal fees associated with the project

· lighting, maintenance and insurance for office space and buildings only used for this project

· Consultants’ fees/feasibility studies/public consultation where a direct correlation to a subsequent capital project can be demonstrated

· training of staff and volunteers working on the project, monitoring and evaluation of the project, marketing and publicity for the project, professional and legal fees associated with the project:

· Costs incurred in providing legal documents

· expenses of project staff(excluding salaries) and volunteers, including travel, accommodation, phone bills and stationery, rent, heating, 

3.4      LEVEL OF GRANT AVAILABLE

 
For the budget period 2007-2010 an annual sum - £110,000 for year one and £130,000 for years two and three - will be made available for Borough Town regeneration projects, in addition to grants available to individual Borough Towns. 

3.5 
FORMULATION OF GRANT BID
 3.5.1 A grant bid can be made by the Regeneration Forum for any amount up to the total amount of the community chest funds in each of the financial years in the budget period 2007-2010, subject to agreed matched funding.  
 3.5.2  While the Regeneration Forum or its nominated representative body will be the ‘delivery organisation’ for any project funded from the Community Chest, Telford & Wrekin Council has agreed to act as ‘accountable body’ for the payment of invoices for all projects funded from the Community Chest scheme.

3.5.3 The partnership representatives on the Regeneration Forum should draw up and sign a Memorandum of Understanding between them for the joint application outlining arrangements for shared project planning, delivery and publicity, if appropriate.  The Council will require a copy of this to be returned with the grant acceptance form signed by authorised representatives from each applicant partnership.

3.6
APPLICATION PROCESS

3.6.1. Stage 1: Expression of Interest 

An “expression of interest” is made by the Regeneration Forum to the Council. This is followed by an informal meeting with Borough officers to discuss the project and to ensure that it fulfils the broad criteria set down above. The Council will evaluate the outline proposal to ensure that the project will meet the strategic objectives as laid in section 3.3.1. 

The Council will check that: 

· the project description is adequate in order to demonstrate need and strategic fit

· the project budget including estimate of total project costs, match funding and grant requirement

· the project outcomes are SMART (ie. specific, measurable, achievable, realistic and time-based) The applicant body will need to include information such as dates and numbers, as well as what will happen and who will benefit. Some of the project outcomes might happen quickly, while others may take longer and depend on meeting other outcomes, but they must be changes that will happen by the end of, or as a result of, the project.

· Project timeline i.e. start/finish

3.6.2      Stage 2: Development of Detailed Application

Following initial approval an invitation to submit a formal application will be issued.  This should be submitted complete with appropriate plans, detailed budgets and timescales together with evidence of any matched funding which is being sought. (See proforma attached at annex a.).  Appropriate Council officers will be available for support and guidance for this process.

3.6.3      Stage 3: Approval Process

The formal application is then considered by a small panel of council officers; the aim will be to complete this stage within three weeks, where possible.  However, it maybe necessary to obtain clarification or additional information prior to the panel meeting, which may extend this timescale.

3.6.4.     Stage 4: Contract and Project Commencement

On approval of the level of grant a binding contract between the Regeneration Forum, or its nominated representative body, on behalf of its members, and the Council to cover all terms and conditions will be issued for signature by an appropriate approved officer. Once signed by both parties this can be taken as authorisation for the project to commence. The Borough Council will act as the accountable body, on behalf of the Regeneration Forum, and will be responsible for the financial management of the project.
3.6.5      Stage 5: - Progress and Monitoring

Informal site meetings will be held during and at the completion of the project period, to check progress and monitor terms and conditions, as agreed between Borough officers and the applicant body.

3.7
 MATCHED FUNDING

 3.7.1   Matched funding will not be required for applications submitted for year 1
 grant (2007/8), and while it will not be insisted upon for years 2 and 3 
 applicant bodies will be actively encouraged to seek match funding from a variety 
 of other sources. This would help to demonstrate a wider range of
 support for the project and help deliver larger projects and their ultimate 
 sustainability.

3.7.2     Contributions of “in kind” matched funding will be assessed on their 
          merits. A reasonable estimate of professional and community volunteer services will be considered at the panel’s discretion.

3.8 
PROVISOS

3.8.1  Any unallocated part of the community chest funds will be added to the funds available for the following financial year.

3.8.2 Submissions from the Regeneration Forum for year 1 of the scheme should be made as soon as possible after the launch of the scheme. From Year 2 of the scheme submissions could be made in the final quarter of the previous financial year.
3.8.3   Bids to the “community chest” grant scheme should not be made to “top-
           up” any project funded under the individual Borough Town grant scheme.
3.8.4. If by the final year of the scheme any unspent funds remain in the “community chest” then this balance could be bid for by the Borough Towns or, at the discretion of the council, could help support projects submitted by local centres elsewhere in the Borough.

3.8.5   The Council will wish to see any grant-aided scheme publicised on site and in the 
           appropriate media,  using the official Borough Towns Initiative logo``. It will 
           do this in consultation with The Regeneration Forum and those 
           partnerships delivering projects funded through the community chest.

3.8. 6 The Council will reserve the right to clawback the grant if the project delivered is found to be fundamentally different from that approved or if expenditure has been made on ineligible items.  This will be supported by a formal legal contract.
APPENDIX 2: GRANTS SCHEME PROGRESS NOTE

1. Successful grant applications from individual Borough Towns:

(Annual allocation of £20,000 per annum per Borough Town - Yr 1 allocation rolled forward into Yr 2) 

At its first meeting, on 3rd June, the BTI small grants panel considered and approved (with provisos) three applications for grant:

· ‘Madeley in Bloom’ - Brackets and fittings for summer hanging baskets and Christmas decorations

          Grant requested £3000, match funding £2400,

          total project costs £5400 

· Dawley Heritage project - Research and promotion of Dawley history and heritage

Grant requested £32,000, match funding £56,000, total project costs £88,000

· Madeley Town Strategy - Research and preparation of action plan for the town

Grant requested £15,000, match funding £1950, 

total project costs £16,950 

At its second meeting, on Wednesday 23rd July, the panel considered and approved (with provisos) three further applications for grant:

· Wellington Christmas Lights (bid submitted by Town Council on behalf of the Wellington Regeneration Partnership)

     Grant requested £5000; match funding: £10,000.  

 Total cost: £15,000 

· Oakengates: “Seasonal Decoration Infrastructure” 

Grant requested £17,000 match funding £17,000. Total cost: £34,000

· Newport: “Design Newport” (project to fund consultant to prepare a Newport Character Statement and Newport Public Realm Design Code)

Grant requested £25,000; match funding nil. 

Total cost £25,000

Total grant awarded - £97000

Total match funding levered - £87435

2. Community Chest:

(Annual allocation of £110,000 to fund joint projects benefiting two or more Borough Towns - projects to be agreed by Regeneration Forum members) 

No submissions have been made by the Forum to date but a number of projects have been prioritised by the group for action.  The most likely project to come forward in the near future will be a the commissioning of a consultant to investigate the feasibility of developing ‘Live/Work units’ in the Borough Towns 

3. Regeneration Forum:

The Forum continues to meet regularly and is now chaired by Yvette Greasley from Wrekin Housing Trust since the departure of Rosemary Smith


