
CABINET

Decision Notices and Minutes of a meeting of the Cabinet held on Monday, 13 October, 2008 at 5.00 p.m. at the Civic Offices, Telford 

PUBLISHED ON FRIDAY, 17 OCTOBER, 2008 

(DEADLINE FOR CALL-IN WEDNESDAY, 22 OCTOBER, 2008) 

PRESENT:
Councillors A.J. Eade (Chairman), S. Bentley, S. Burrell, E.J. Carter and A. Lawrence 
ALSO PRESENT:
Councillors R.G. Chaplin and T.J. Hope (Cabinet Assistants)

Councillors R.K. Austin, G.M. Green, W.L. Tomlinson and V. Tonks (Opposition Group Leaders)
CB-64

MINUTES

RESOLVED – that the minutes of the meeting of the Cabinet held on 29 September, 2008 be confirmed and signed by the Chairman.

CB-65

APOLOGIES FOR ABSENCE

Councillors D.G. Allen and J.M. Seymour
CB-66

DECLARATIONS OF INTEREST

None.
CB-67
SERVICE & FINANCIAL PLANNING 2008 - 2012
Key Decision identified as Budget Strategy/Service & Financial Planning Process in the Forward Plan published on 16 September 2008.
Councillor A. Lawrence, Cabinet Member for Resources, presented the report of the Chief Executive and the Corporate Director: Resources which provided  the medium term service and financial planning context for the 2009/10 planning and budget process.
In March 2008, a medium term Service & Financial Planning Strategy for 2008/09 to 2010/11 was approved, based on a number of guiding principles endorsed by strong community support. The Strategy included three year investment proposals which were identified through the establishment of a number of clear and tangible priority policy objectives. The Council was now reviewing its current 3 year Strategy, and rolling it forward to consider the period of the next 3 year grant settlement from 2011/12 to 2013/14. The Cabinet Member referred to the current national and global economic situation, with rising inflation, financial institutions and stock markets in turmoil, and the economy moving into recession. While this had not yet had a significant effect on revenues and costs of service provision, it was anticipated that there would be a period of significantly increased pressure on local government budgets.
The review of the Strategy would include the development of a £3 million package of savings to be in place for 2009/10 and setting in train a wider savings programme to generate further annual savings packages for 2010/11 onwards. As in previous years, consulting and communicating with the community would be a key part of the Budget process.

During discussion of the report, Members recognised the pressures that the current economic climate could have on the Council’s budget, and that any attempt by central Government to review the current three year grant settlement would be strongly opposed. Councillor G.M. Green (Independent Group Leader) suggested that one way to reduce pressure on social care budgets would be to encourage residents to take-up the benefits they were entitled to. 
RESOLVED – that the report, in terms of providing background context for the review of the current Service & Financial Strategy and moving medium term planning on to the 2011/12 period and beyond, be noted.
CB-68
GETTING A BETTER LIFE FOR ADULTS WITH LEARNING DISABILITIES: ALD STRATEGY
Key Decision identified as Getting a Better Life for People with Learning Disabilities in Telford & Wrekin 2008-2011 (Adults with Learning Disabilities Strategy) in the Forward Plan published on 14 August 2008.
Councillor R.G. Chaplin, Cabinet Assistant: Adult & Consumer Care (on behalf of the Cabinet Member: Adult & Consumer Care) presented the report of the Corporate Director: Adult & Consumer Care that outlined the first three year Integrated Learning Disability Commissioning Strategy for Telford & Wrekin Primary Care Trust (PCT) and Telford & Wrekin Council. 
The purpose of the Strategy was to provide a formal statement of the strategic plans for commissioning, securing, specifying and monitoring services for adults with learning disabilities in Telford & Wrekin, as well as those who lived out of the area. A copy of the full Strategy was attached to the report. The document provided a framework to support the provision of high quality, responsive and equitable services and to meet national and key local targets, identified current and future need for adult learning disability services and outlined the shared principles on which the services would be based. 

There were currently 443 service users, but it was anticipated that, in line with national trends, numbers could increase by up to 20% over the next few years. This would have financial implications for the Council and PCT. The Department of Health were also expecting that responsibilities for commissioning of some ALD services and functions delivered by the PCT would transfer to Councils from 2009/10. Negotiations to agree the functions and funding would be held over the next couple of months and would be reported to Cabinet.

 RESOLVED – that the Adults with Learning Disabilities Strategy for 2008-2011, as attached to the report, be approved. 
CB-69
HEALTH AND WELL-BEING STRATEGY 2008-2011
Key Decision identified as Adult Health and Well-Being Strategy in the Forward Plan published on 14 August 2008.
Councillor R.G. Chaplin, Cabinet Assistant: Adult & Consumer Care (on behalf of the Cabinet Member: Adult & Consumer Care) presented the report of the Head of Service Development: Adult & Consumer Care, which sought endorsement of the Health & Well-Being Strategy that had been developed from the Priority Plan for Promoting Healthy Communities & Improving the Quality of Life of Vulnerable and Older People. An Executive Summary of the Strategy was attached to the report.
The Strategy had been developed as a joint document with the Telford & Wrekin Primary Care Trust (PCT), and also met the PCT’s requirement to produce a strategic commissioning plan. It described how the Council, PCT and partner organisations planned to work together to improve the health outcomes and quality of life for people living in Telford & Wrekin. The overall priorities of the Strategy were:

· to improve health and well-being and reduce health and social inequalities

· to help people make informed choices about their care and support; and

· to provide the quickest, safest and most effective care.

The Health and Well-Being Strategy would now be taken forward as the high level document for other strategies that related to specific areas such as Learning Disabilities, Dementia, Mental Health and Carers. It would also inform business plans and performance monitoring as a means of ensuring implementation of the priorities and actions identified within the Strategy. 
RESOLVED – that the Health and Well-Being Strategy, produced through joint work in partnership with the Primary Care Trust, be endorsed.

CB-70
THE NHS NEXT STAGE REVIEW – NATIONAL AND LOCAL UPDATE
Non-Key Decision 
Councillor R.G. Chaplin, Cabinet Assistant: Adult & Consumer Care (on behalf of the Cabinet Member: Adult & Consumer Care) presented the joint report of the Corporate Director: Adult & Consumer Care and Corporate Director: Children & Young People, which summarised the findings of Lord Darzi’s national NHS Next Stages Review and provided an update on the related work being undertaken locally to develop health and healthcare in Shropshire and Telford & Wrekin.

The NHS Next Stage Review “High Quality Care for All” was published in June 2008, a summary of which was attached to the report. Within this national context, a local NHS review (‘Developing Health and Healthcare: A Strategy for Shropshire, Telford & Wrekin’) was taking place, led by John MacDonald (a former NHS Trust Chief Executive). The Local Review comprised 8 workstreams, and had included periodic stakeholder events with public and community representatives. Work was being overseen by a Clinical Leaders Forum and a Shared Governance Group (which was co-chaired by the Deputy Leader). Work was currently being undertaken on a series of scenario around acute hospital services, as well as looking at the best interim arrangements for in-patient paediatric services.  More detailed recommendations were expected to be published in November 2008.

Councillor S. Burrell, Cabinet Member for Children & Young People, added that the key issue would be around where paediatric services would be based. In pressing the case for the retention of these services in the Borough, it was important to stress that Telford & Wrekin had a relatively young population compared to the rest of Shropshire. The Leader, Chief Executive and Corporate Director: Adult & Consumer Care reported that they had been making strong representations about the retention of acute and paediatric services in Telford & Wrekin, and had also been emphasising the projected growth of the Borough over the next 20 years. – with the consequent increased demand for health services.  

RESOLVED –

(a)
that the findings from the NHS Next Stage Review and the work being undertaken locally in Telford & Wrekin and Shropshire be noted.

(b)
that further reports on the local NHS Review be received as and when the recommendations were published.
CB-71
TRANSFORMING TELFORD 5 MONTH MONITORING REPORT 

Non-Key Decision 

Councillor E.J. Carter, Cabinet Member: Regeneration, presented the report of the Corporate Director: Environment & Regeneration that provided an overview of performance and update on the key performance activities of Transforming Telford Ltd for the period April 2007 – September 2008.

The information included performance against four national indicators, and the relevant indicators identified in the Council’s Priority Plans. The full monitoring report was shown at Appendix 1, and contained more detailed information than had been previously been reported to Cabinet. Reference was made to the worsening economic situation both nationally and globally which, while not impacting too much on the period covered in this report, was likely to have an increasing effect on the local economy. What was clear was that Transforming Telford, and its partners, needed to continue to provide a flexible and responsive investment service, and to support local businesses during difficult economic times. Appendix 2 to the report detailed progress on specific Transforming Telford led projects relating to the Town Centre, the regeneration of Woodside and Sutton Hill, Lakeside, Telford Technology Park (Nedge Hill) and Employment Areas (industrial estates).
Members stated that it was important to remain positive, despite the likely difficult economic climate ahead, and to continue to promote the success stories in the Borough.

RESOLVED – that the current performance of Transforming Telford Ltd in relation to its performance against economic development services and company led projects be noted.
CB-72

EXCLUSION OF PRESS AND PUBLIC

RESOLVED - that the press and public be excluded from the meeting for the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972.

CB-73
PROVISION OF SERVICES FOR LOOKED AFTER CHILDREN
Key Decision identified as Church Street Children’s Home in the Forward Plan published on 16 September 2008.
Councillor S. Burrell, Cabinet Member for Children & Young People, presented the report of the Corporate Director: Children & Young People, which reported on proposals for the closure of Church Street Children’s Home, Oakengates as part of the re-provision of services for Looked After Children. 

The report provided information on current trends relating to Looked After Children, which showed that placement needs for more complex young people were increasingly met within foster care rather than in specialist residential placements. It also provided details of the current occupancy levels and costs at the Council’s Children’s Homes, which indicated that the current costs of placing children in Church Street were no longer financially viable. Staffing and financial implications were also detailed in the report. 

The Cabinet Member proposed an amendment to one of the recommendations in the report relating to the future of the Church Street premises. The amendment was seconded and duly carried, and it was

RESOLVED – 
(a) that the closure of Church Street Children’s Home, Oakengates be approved.

(b) that delegated authority be given to the Director of Children’s Services, in consultation with the Cabinet Member: Children & Young People, to agree the date of the closure.

(c) that the use of a proportion of the revenue savings, as detailed in the report, from the closure of Church Street to support the Authority’s Family Placement and Family Support functions be approved.

(d) That authority be delegated to the Head of Asset & Property Management, in consultation with relevant Cabinet Members, to explore the feasibility of alternative uses for the premises at Church Street, Oakengates. 
The meeting ended at 5.38 p.m.
Signed for the purposes of the Decision Notices

Ken Clarke
Head of Audit & Democracy
Date:  17 October 2008





Signed:  ………………………………..






Date:      …………………………………
CAB8MIN

