
TELFORD & WREKIN COUNCIL

CABINET - 27th OCTOBER 2008
RESPONSE TO SCRUTINY COMMISSION REPORT – TRAFFIC MANAGEMENT IN CONSERVATION AREAS
REPORT OF CABINET MEMBER FOR ENVIRONMENT & REGENERATION

1.0 PURPOSE

To inform members of the response to the recommendations made by the Scrutiny Commission for Environment & Regeneration following their review of Traffic Management in Conservation Areas.

2.0
RECOMMENDATION

That the response to the Scrutiny Commission’s recommendations, set out in Appendix 1, is approved
3.0      SUMMARY

This report summarises the response to the recommendations made by the Scrutiny Commission for Environment and Regeneration.  The responses are detailed in Appendix 1.

The Commission’s review has been thorough in its coverage and assisted by the involvement of a number of external bodies, internal officers and partners.

4.0      PREVIOUS MINUTES

None.

5.0       INFORMATION

Traffic management is a key service provided by the Council that seeks to ensure that we appropriately manage the needs of all users of the highway network.  In taking forward traffic management schemes it is often challenging to address the needs of different users and to develop safe designs that are sympathetic to their surroundings.
The Scrutiny Commission initially chose to undertake this review following comments received about the traffic management scheme that was introduced in Newport High St in 2006.  The review has highlighted ways of further improving how schemes are taken forward to ensure that they operate effectively as traffic schemes, whilst supporting the character and visual amenity of conservation areas.
The review group undertook a detailed analysis of the subject through interviews, site visits and a number of meetings.  Evidence gathered included:

· Details of the Newport high St scheme and the consultation process used
· Good practice examples of traffic management and urban design

· Interviews with Officers from a range of Business Units

· Views of key partners and stakeholders including specialist groups, Parish and Town Councils and national agencies

The review’s recommendations seek to provide a framework for the development of traffic management and public realm schemes in conservation areas.  The framework includes provision for communication and consultation at early stages of projects and to aid project officers through developing public realm design guides for conservation areas.
6.0      EQUAL OPPORTUNITIES

The designs of traffic management and public realm schemes take account of the needs of all potential users, particularly to ensure appropriate provision for vulnerable road users such as the disabled and mobility impaired.
7.0      ENVIRONMENTAL IMPACT

The review aims to improve the quality of the local environment through supporting and enhancing the character of conservation areas; all the recommendations contribute to this goal.

8.0      RISK MANAGEMENT

The review recognised the need to manage the needs of different roads users and that designs will need to be financially sustainable in terms of ongoing maintenance.  It is also important to prioritise schemes as the skills required for urban design and traffic management rest with a small number of individuals within the Council.
9.0     LEGAL COMMENT

The Council is required to ensure that any scheme developed is in accordance with highway design standards and accords with relevant legislation and regulations such as the Traffic Management Act 2004, Highways Act 1980 and Construction Design and Management regulations 2007.
10.0 FINANCIAL COMMENT

None of the recommendations have direct financial needs, however, it should be noted that changes in the types of materials used may increase the capital costs or ongoing maintenance costs of schemes.  It is not intended that any capital or maintenance budgets are increased as a result of the Scrutiny Review, but the maintenance costs of schemes should be considered by the Highways and Environmental Maintenance teams prior to any scheme being approved for implementation.
11.0 WARD IMPLICATIONS

The report relates directly to all conservation areas in the borough; however, the principles of appropriate and sensitive designs will be followed when taking forward traffic and public realm schemes across the borough.
12.0 LINKS WITH CORPORATE PRIORITIES

The implementation of the recommendations will contribute to maintain a high quality, attractive and sustainable environment.
13.0 BACKGROUND PAPERS

Report prepared by Stuart Freeman, Business Manager – Network Management and Policy (01952 384601)
Appendix 1
	
	Scrutiny Commission Recommendations
	Response and Summary of Action Being Taken
	Timescale
	Officer responsible

	1a


	The speed limit on the High Street should remain at 20mph.
	Agreed
	Existing
	Business Manager: Network Management & Policy

	1b


	Traffic Engineers should liaise with the Council’s Urban Designers to identify potential changes to the Local Safety Scheme which are more sympathetic to the character of Newport High Street.
	Agreed.

Traffic Engineers will liaise with Urban Designers with regard to the design of the scheme including quality of materials used and the design of road markings in the High Street.
	12 Months
	Business Manager: Network Management & Policy and

Business Manager: Development & Design / Team Leader: Urban Form & Conservation

	1c


	Traffic Engineers should review the physical measures put in place for the Local Safety Scheme in consultation with the Newport Regeneration Partnership and other key stakeholders and local residents and businesses as part of planned consultation for any future regeneration schemes.
	Agreed.

Traffic Engineers currently attend Regeneration Partnership meetings and are working with the  group to identify potential changes to the High Street where this supports the Town’s Regeneration aims & objectives and the existing 20mph Zone
	Existing
	Business Manager: Network Management & Policy

	2a


	There should be an annual meeting between Urban Designers and Traffic Engineers to identify which of the traffic management schemes planned for the next financial year the Urban Form & Conservation Team need to give advice on.
	Agreed.

Agree to closer working between the two groups and to set relevant meetings accordingly
	March 2009
	Business Manager: Network Management & Policy and Team Leader: Urban Form & Conservation

	2b


	Urban Designers should be involved from the initial stages of any traffic management scheme in a conservation area.  
	Agreed.

Urban Designers and Conservation Officers will be included in early design process 
	January 2009
	Business Manager: Network Management & Policy and Team Leader: Urban Form & Conservation

	3a


	The Council should commission Public Realm Design Guides for all appropriate conservation areas as soon as possible.
	Agreed

Preparation of a Public Realm Design Guide is under way in Newport and similar is planned shortly for Ironbridge
	Existing
	Team Leader: Urban Form & Conservation

	3b
	The Cabinet should adopt the completed Public Realm Design Guides as formal Council policy.
	Agreed where appropriate

Report to Cabinet on Newport can be expected in March
	March 2009
	Team Leader: Urban Form & Conservation

	4
	When commissioning traffic management schemes, the individual specification for traffic management scheme designs in conservation areas should include any requirements that arise because of the nature of the conservation area.  They should also make particular reference to any agreed public realm design code and the Department for Transport Manual for Streets and the English Heritage Streets for All documents.
	Agreed where reasonably practicable 

 Where the elements of a traffic scheme permit deviations from national standards and can include local specifications or particular types of material within the design
	January 2009
	Business Manager: Network Management & Policy

	5
	In order to ensure ongoing improvements, traffic management schemes implemented in conservation areas should be reviewed and the lessons learnt should be considered for other conservation areas as appropriate.
	Agreed

Officers from Network Management should be part of the review process.
	January 2009
	Business Manager: Network Management & Policy

	6


	Ward Members and Parish and Town Councils should be consulted at the earliest stage of a traffic management scheme to elicit their local knowledge.
	Agreed

Ward Members and Parish Councils are currently included in the initial consultation stage of a scheme where they have an opportunity to provide local knowledge and should consider it to be duty bound to comment accordingly. 
	Existing
	Business Manager: Network Management & Policy



