


TELFORD & WREKIN COUNCIL

CABINET – 27TH OCTOBER 2008

2008/09 FINANCIAL MONITORING – SUMMARY REPORT
REPORT OF THE HEAD OF FINANCE 

1.0
PURPOSE

To provide Members with the latest Revenue budget and Capital Programme monitoring for 2008/09.

2.0 RECOMMENDATIONS

Members are asked : 

2.1 To note the specific issues highlighted that require management action to ensure the Council spends within budget for 2008/09

2.2 Agree the approach of a review on Council services and budgets of the impact of the recession, sharply rising inflation and financial market instability

2.3 Agree the new capital allocations, slippage and virements detailed in Appendix III which will go forward to Full Council for approval.

2.4 Note performance against income targets

2.5 Note the position relating to Prudential Indicators, detailed at Appendix IV.

REVENUE

· Overall spend is currently projected within budget – however this is after taking into account the unused element of the budgeted contingency and benefits from reduced insurance premiums and treasury activities

· Service & Inflationary Pressures are emerging – the economic downturn ,high inflation and instability in financial markets are likely to have a continuing adverse impact through the remainder of the year which could put increasing pressure on the overall position by year end .
· Looked After Children – costs are showing an increasing trend with an overspend of £0.372m currently being projected – mainly relating to Post 16 care costs and use of agency staff

· Single Status – the ongoing cost of the final agreed package will remain a key issue until settlement has been reached
· Other key pressures – include the increasing impact of B&B usage for homelessness cases; rising costs of care packages in ACC; street lighting energy/inventory costs
· The revenue position is summarised below with further detail available in the overall report and appendices.

	Portfolio
	Service Pressure

	Council Wide Pressure


	Total

Variation


	Change in Variation from Last Cabinet Report

	
	£m
	£m
	£m
	£m

	Children & Young People
	0.128
	0.000
	0.128
	+0.128

	Environment & Reg’n
	0.284
	0.181
	0.465
	+0.104

	Adult & Consumer Care
	0.000
	0.000
	0.000
	0.000

	Resources
	-0.002
	0.131
	0.129
	+0.012

	Community Services
	0.039
	0.008
	0.047
	+0.048

	Chief Exec/Policy
	(0.030)
	0.038
	0.008
	+0.023

	Corporate
	0.000
	(1.409)
	(1.409)
	-0.447

	Total 
	0.419
	(1.051)
	(0.632)
	-0.132


CAPITAL

· Spend is currently £20.8m against a total capital programme of £78.789m i.e. 26%

· The key area of concern is the reliance of the Railfreight and Borough Towns Initiative programmes on capital receipts from property disposals in an environment of falling prices.
· Approvals  - A number of new allocations, slippage and virements are presented for formal approval.
· The capital position is summarised below with further detail available in the overall report.

	2008/09 Approved Budget 
	£78.789m

	Expenditure to Date 
	£20.814m  (26.42%)

	Projected Expenditure 
	£74.640m


INCOME COLLECTION

	
	Sept 2007 Actual
	Sept 2008 Target
	Sept

2008 Actual
	Performance

	Council Tax Collection
	57.27%
	57.37%
	57.72%
	0.45% ahead of Last Year

0.35% ahead of Target

	NNDR Collection
	63.30%
	61.97%
	62.05%
	1.25% behind Last Year

0.08% ahead of Target

	Sales Ledger – General Income
	
	2.80%
	3.60%
	0.8% outside target



	Sales Ledger

ACC Income
	
	4.50%
	3.8%
	0.7% within target


PRUDENTIAL INDICATORS
The current position in relation to prudential indicators is included.  There are no issues arising.


TELFORD & WREKIN COUNCIL
CABINET – 27TH OCTOBER 2008

2008/09 FINANCIAL MONITORING –MAIN REPORT
REPORT OF THE HEAD OF FINANCE 
1.0
PURPOSE

To provide Members with the latest Revenue budget and Capital Programme monitoring for 2008/09.
2.0 RECOMMENDATIONS
Members are asked : 
2.1 To note the specific issues highlighted that require management action to ensure the Council spends within budget for 2008/09
2.2 Agree the approach of a review on Council services and budgets of the impact of the recession, sharply rising inflation and financial market instability

2.3 Agree the new capital allocations, slippage and virements detailed in Appendix III which will go forward to Full Council for approval.
2.4 Note performance against income targets

2.5 Note the position relating to Prudential Indicators, detailed at Appendix IV.
3.0
SUMMARY

3.1 REVENUE
The gross revenue budget for 2008/09 is over £367m - net budget for reporting purposes just over £118m.  Current projections show spend within budget however this is after taking into account the unused element of the budgeted contingency and benefits from reduced insurance premiums and treasury activities. 
 Service and inflationary pressures are ,as expected , already starting to emerge and are likely to grow with the economic downturn through the remainder of the year, placing more pressure than currently evident on the overall budget position. A quick review of the economic recession/credit crunch impact on Council services and finances is therefore proposed as part of both monitoring likely outcomes against this year’s budget ,and building into the service and financial planning process for 2009/10 and beyond.
The ongoing cost of any final Single Status package will remain a key issue hanging over the financial position throughout the year until a settlement has been reached and its impact measured against the 4% provision made in this and last year’s budget/accounts. 
Cost pressures from Children & Families (Looked After Children), which significantly overspent in 2007/08, are now showing an increasing trend again with an overspend of £0.372m currently being projected which is significantly more than last reported.  This mainly relates to Post 16 care costs and the use of agency staff to cover social worker posts –other areas are still being controlled within budget. The position is being closely monitored and is only being mitigated by the Portfolio’s use of one-off balances in the short-term.  Other key areas which will require close monitoring are the increasing impact of using B&B accommodation for homelessness cases, rising ALD/Mental Health purchasing/care costs plus the general impact of sharply rising inflation across the Council’s budget including the possibility of wage settlements exceeding the budgeted 2.5% provision.
It will also be important to control the build up of continuing commitments against the central contingency-in the 3 year plan there is no provision to top this up annually as we have in the past.  As commitments build up, the contingency we will carry for future years reduces just when arguably we may need more - the further forward we are looking, the more uncertainties there will inevitably be which is emphasised by the current upheavals in financial markets ,sharply rising inflation and deepening economic recession.  Decisions outside the budget framework have already started to reduce the contingency available for future genuine unknowns.
3.2 CAPITAL

The approved 2008/09 capital programme totals £78.8m.  A number of new allocations, slippage and virements are presented for formal approval.   Spend is £20.8m (26%). The key area of concern is the combined £25m dependency of the Railfreight and Borough Towns Initiative programmes on property disposal in an environment of falling prices and reducing economic activity from planned levels.
3.3 INCOME MONITORING

Council Tax collection to date (£57m to collect for the year) is ahead of this year’s target and performance at the same time last year. Collection performance for Business Rates (£64m) is also haed of this year’s target, and sales ledger income (£44m) is showing slightly below target, potentially indicating early impacts from the economic downturn which could well affect council tax collection as well as the year progresses.
3.4 PRUDENTIAL INDICATORS

The Council sets Prudential Indicators as required by the CIPFA Code of Practice in relation to its use of borrowing powers to support the capital programme.  These are monitored by the Head of Finance and an update of the current position is included in Appendix IV.  There are no issues arising.

4.0 PREVIOUS MINUTES
4.1 06/03/08– Full Council, Service & Financial Planning 2008/09 to 2010/11
28/07/08 – Cabinet, 2008/09 Financial Monitoring

5.0
2008/09 Revenue Budget
5.1 Detailed variations are listed in Appendices I and II and are summarised in the table below.  This currently shows a projected underspend for the Council as a whole but only after taking into account the unused element of the budgeted contingencies and benefits arising from treasury management and reduced insurance premiums which are offsetting growing pressures on service budgets. 
5.2 All projected service variations fall to portfolios to cover from their balances or offsetting areas of underspend under their control.
	Portfolio
	Service Pressures

	Council Wide Pressures


	Total

Variations


	Change in Variation from Last Cabinet Report
	Cumulative bwfd Service

Balances

31/03/08



	
	£m
	£m
	£m
	£m
	£m

	Children & Young People
	0.128
	0.000
	0.128
	+0.128
	+0.304

	Environment & Regeneration
	0.284
	0.181
	0.465
	+0.104
	(0.232)

	Adult & Consumer Care
	0.000
	0.000
	0.000
	0.000
	(0.258)

	Resources
	-0.002
	0.131
	0.129
	+0.012
	(0.480)

	Community Services
	0.039
	0.008
	0.047
	+0.048
	(0.256)

	Chief Exec/Policy
	(0.030)
	0.038
	0.008
	+0.023
	(0.093)

	Corporate
	0.000
	(1.409)
	(1.409)
	-0.447
	

	Total 
	0.419
	(1.051)
	(0.632)
	-0.132
	(1.015)

	
	
	
	
	
	


5.3 Only the larger projected variances (those over £100k) are highlighted separately below by portfolio alongside a brief summary of each portfolio’s position, while full detail on all variances over £50k is shown in Appendices I and II:

	Key
	
	
	

	£0 to £100k
	
	
	Projected underspend

	£100+to £250k
	
	
	Projected overspend

	£250+to £500k
	
	
	Projected on budget

	over £500k 

	
	
	

	Neutral
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	Portfolio
	Projected Variation £m
[movement from last report]

	
	
	

	CHILDREN & YOUNG PEOPLE
	
	

	Overall the Portfolio is showing a projected overspend of £0.128m for 2008/09, there are a number of increased pressures which are being partly met by increased use of balances.
The main increasing pressure is Children & Families (LAC) which led to significant overspends in 2007/08 and is currently projecting £0.372m over budget, which is significantly higher than last reported. This includes £0.234m relating to the Looked after Children Service and £0.210m due to the use of agency staff covering for vacant social worker posts.  In particular there are additional costs coming through in the Leaving Care Service due to a number of placements requiring higher levels of support.   This is a very volatile area of spend where small changes in the number and needs of clients can have a significant impact on costs and robust monitoring processes are in place to keep the position under review.  
Other pressures highlighted relate to increased take-up in Early Years provision; additional Specialist Education support; and increased costs associated with transport provision and catering costs.  These are being offset through the use of one-off balances and other underspends across the Portfolio.

	+0.372
[Overspend Increased]
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	Specialist Education – Additional specialist support required in the Primary sector.


	+0120

[Overspend Increased]


	

	Transport – early indications are that the Post 16 Travel scheme will overspend due to a combination of a shortfall in contributions from stakeholders and increased costs from the provider.  There is also additional pressure on the Home to School Transport budget resulting from the reletting of contracts.


	+0.140

[Overspend Increased]
	

	Use of balances – one off balances are being used by CYP to offset service overspends.  This can only be a short-term measure in the long-term the Portfolio has a significant pressure to manage.

	-0.465

[Increased benefit]


	

	ENVIRONMENT & REGENERATION
	
	

	The Portfolio is currently showing a projected service overspend of £0.284m for 2008/09 which is £0.104m higher than the last report.

A number of pressures are identified including the costs associated with accelerating the LDF timetable and the additional running costs at Stoney Hill closed landfill site due to health and safety reasons.  There is a further benefit of £0.100m projected to be achieved through recycling and the impact of the new concessionary fares scheme is also being closely monitored.

	
	

	Street Lighting – is the key pressure so far for 2008/09.
Inventory – increased costs relating to an issue with the inventory of signs and lights, calculated by Central Networks.  Barristers opinion has been sought on the Council’s liability and a backdated claim  The increased inventory results in £180,000 additional costs in 2008/09.  

The contract for energy provision is also currently being renegotiated.  Early estimates based on spot price checks indicate an increase in energy costs of 37%.  This will add a further £140,000 in 2008/09 and additional cost of £320,000 to the costs in 2009/10.  Given current market conditions, this could be higher.  

	+0.180
[Overspend Unchanged]
+0.140

[Overspend Increased]


	

	ADULT & CONSUMER CARE
	
	

	Overall the Portfolio is projecting to be within budget at year end which is in line with the last report.

	
	

	Care Packages – continuing from 2007/08, provision of care packages is a key pressure is being closely monitored in the current year is the cost of care packages relating to Adults with Learning Disabilities, Older People Services and Mental Health Clients.  Demand for services suggests that cost may increase further and close monitoring will continue.


	+0.440

[No Change]
	


	Older People/Mental Health – Assessment & Care Management – underspends arising from vacancies; a balance is being sought between offsetting the care support costs of the increasing client base and the need for staff to engage and support users.


	-0.250

[No Change]
	

	RESOURCES
	
	

	The Portfolio is currently projecting spend to be within budget for 2008/09 and has no major variances to report.

	
	

	CHIEF EXEC./POLICY
	
	

	An underspend of £0.030m is projected relating to members allowances and a number of other smaller variances.


	
	

	COMMUNITY SERVICES
	
	

	The Portfolio is projecting an overspend of £0.039m at year end across all services.  This has increased from the last report which is due to pressures arising from the increased costs of gas and electricity at leisure centres which is currently projecting £0.053m overspend and could rise to £0.100m by the end of the year.

	
	

	CORPORATE PRESSURES

	
	

	A number of corporate pressures are highlighted including reduced income from land charges (search fees) which is exacerbated by the current economic climate and increased external audit costs (to be funded from the budgeted contingency)

	
	

	Single Status – the single status agreement is effective from 1st April 2007, however the process is still some way from final resolution.  The 2007/08 accounts were closed using an estimate of the likely cost (based on 4% of the relevant pay bill) and the actual cost the Council will have to bear will depend on the final agreed package.   Additional project costs relating to delays in the process are being accommodated within existing budgets.

	
	

	Housing & Council Tax Benefit – use of Bed & Breakfast accommodation for homelessness cases cost the Council £0.491m in unrecoverable subsidy in 2007/08 (£0.327m in 2006/07).  The trend is continuing in 2008/09.  Actions to significantly reduce the need for B&B use are being implemented by Adult & Consumer Care.  However, the current economic climate may lead to an increase in homelessness in the medium term and the overall position therefore needs close monitoring.
2007/08 outturn exceeded budget by over £160k as the position worsened in the last quarter of the year; an additional £0.100m was included in the 2008/09 base budget for this pressure.

	+0.129
[Overspend Reduced]
	


	Asset & Property Management – part year loss of income arising from voids in the Property Investment Portfolio.  Opportunities to relet are being reviewed.

	+0.151
[Overspend Reduced]


	

	Insurance – savings have been achieved from the renewals process following the 2008/09 tender; this is net of the £50k savings target included in the 2008/09 budget 
A further premium saving was achieved by increasing the level of self-insurance. An actuarial review has been commissioned to determine how much of this should be set aside to meet future excess payments.


	(0.350)

[No Change]
	
[image: image4]

	Treasury – benefits from slower than anticipated cash flow together with investment opportunities taken at favourable interest rates.


	(0.400)

[Increased Benefit)


	

	Inflation – the Government’s measure of inflation, the latest Consumer Price Index (CPI)  is 4.7% (Aug) compared to 3% in April with a continuing rising trend anticipated.  This will have varying impacts across the Council and will be closely monitored throughout the year along with the continuing dispute over current year pay settlements.

	
	

	Land Charges – a shortfall in fee income due to a reduction in the number of searches  exacerbated by the current economic climate.


	+0.138

[Increased Overspend]


	

	Contingency – uncommitted balance


	(0.859)

[No change]
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5.4
Contingency


The 2008/09 budget includes combined contingencies of £1.168m which are set aside to meet any unforeseen expenditure.  The following are commitments against this which have received formal Cabinet approval in July and have already reduced the contingency available over the next 3 years:
	
	2008/09

£m


	2009/10

£m
	Ongoing

£m

	General Revenue Contingency
	0.968
	0.968
	0.968

	Capital Contingency
	0.200
	0.200
	0.200

	Total Opening Contingency Available

	1.168
	1.168
	1.168

	Approved Commitments:


	
	
	

	Railfreight 
	0.145
	0.431
	0.193

	External Audit Fees 
	0.133
	0.028
	0.028

	Shropshire Business Awards 
	0.010
	0.000
	0.000

	Wappenshall –Canal Trust.
	0.010
	0.036
	0.036

	Town Centre 
	0.011
	0.046
	0.000

	Total Approved Commitments

	0.309
	0.541
	0.257

	Balance in Contingency
	0.859
	0.627
	0.911


5.5
Savings

A savings package of £3.064m was approved as part of the 2008/09 budget.  It is important that these are delivered to avoid further pressure on the projected outturn position.  The following proposals are highlighted as potential areas of concern as they are still work-in-progress and therefore will not deliver full year benefits:

	Saving 
	Proposal
£
	Comment

	Community Services
Generate income through the use of hoardings across 

the Borough


	55,000


	Proposals being developed; shortfall being covered elsewhere in Community Services

	Adult & Consumer Care
Low Level Preventative Home Service

Other/Social Inclusion

	85,000


	Projecting £45k shortfall due to delay in implementing revised charges; will be met from within ACC 

£40k shortfall; a review is underway; will be met from within ACC



	Environment & Regeneration

Review of Postal arrangements and re-tender


	£25,000
	Work underway by Asset & Property Management; part-year benefit only in 2008/09



	Corporate Initiatives

Procurement – review opportunities across the Council

Re-tender of ICT hardware contract
ICT leasing arrangements
	£50,000

£40,000

£20,000
	Opportunities under review
A new supplier is in place.  Saving to be allocated across Portfolios.
New arrangements have been put in place and savings will accrue; Savings to be allocated across Portfolios.


6.0
2008/09 Capital Programme


The capital programme for 2008/09 totals £78.789m.  This includes slippage, new allocations and virements, relating to projects which have already been agreed, which now need formal approval to be incorporated into the Budget Framework (detailed in Appendix III).   Expenditure was 26% spent at the time of compiling this report.  A number of key issues are highlighted below
	 
	2008/09
	2008/09
	%
	2008/09

	 
	Approved 
	Expenditure
	
	Projected

	 
	Budget

	To Date
	
	Expenditure

	 
	£m
	£m
	
	£m

	 
	 
	
	
	

	Adult & Consumer Care
	7.399
	1.442
	19.49
	5.288

	Building Schools for the Future
	1.814
	0.136
	7.50
	0.219

	Children & Young People
	16.976
	5.116
	30.14
	18.404

	Environment & Regeneration
	45.636
	13.224
	28.98
	44.175

	Community Services
	3.572
	0.511
	14.32
	3.322

	Resources/ Council Wide
	3.392
	0.385
	11.35
	3.232

	Total
	78.789
	20.814
	26.42
	74.640


6.1
Borough Towns Initiative

This remains a key area of concern:

	
	
	2008/09
	
	2009/10
	
	2010/11
	
	Total

	
	
	£000
	
	£000
	
	£000
	
	£000

	
	Borough Towns Initiative – budgeted
	
	
	
	
	
	
	

	
	· Wellington – Civic/Leisure
	100
	
	6,100
	
	2,500
	
	8,700

	
	                               -  Town Centre
	250
	
	-
	
	-
	
	250

	
	Assumed Receipts
	-
	
	(2,000)
	
	(5,400)
	
	(7,400)

	
	· Dawley / Malinslee
	1,750
	
	10,350
	
	100
	
	12,200

	
	Assumed Receipts
	-
	
	(14,000)
	
	-
	
	(14,000)

	
	· Newport
	500
	
	500
	
	-
	
	1,000

	
	· Ironbridge
	250
	
	-
	
	
	
	250

	
	· Annual Programme
	250
	
	250
	
	250
	
	750

	
	BTI net spending approved 


	3,100
	
	1,200
	
	(2,550)
	
	1,750

	
	Gross Spend
	3,100
	
	17,200
	
	2,850
	
	23,150

	
	Funded By:
	
	
	
	
	
	
	

	
	Borrowing – Prudential
	1,750
	
	
	
	
	
	1,750

	
	Borrowing – Temporary
	1,350
	
	1,200
	
	(2,550)
	
	0

	
	Capital Receipts
	
	
	16,000
	
	5,400
	
	21,400

	
	
	3,100
	
	17,200
	
	2,850
	
	23,150


Over the 3 year period the Council’s budget has only approved prudential borrowing which will support £1.75m spending on the Borough Towns Initiative.  The other £21.4m is entirely reliant on generating property disposal receipts in a declining market ,and the programme commitments need scheduling carefully alongside disposal risks if the Council is not to be significantly exposed .Funding the £21.4m through prudential borrowing instead would add £1.9m ongoing to the revenue budget deficit .
In the current financial climate, the Environment & Regeneration portfolio is currently reviewing the estimated amount and timing of capital receipts to support delivery of the Borough Towns Initiative and other capital schemes.  The impact of the outcomes of this review on the programme, and options for re-phasing will be included in future reports.  It is anticipated that a corporate review of the overall capital programme may be required to assess the impact of the current financial climate on the availability of other capital receipts to support the programme.

6.2 
Railfreight

The project funding assumes realisation of £3.65m land receipts by next year-if this is delayed then the call on the contingency rises from £145k this year to £523k ongoing until the receipt is realised.
6.3 
ERDF
A number of key schemes including Railfreight and the Gorge Land Stability are reliant on ERDF for part of their funding.  A proposed package for additional grant of £4m was approved by Cabinet in September.  This programme finishes on the 31st December 2008 and any spending not incurred and claimed at that point will lose ERDF grant backing. The Council’s ERDF programme team have good monitoring arrangements in place to mitigate this risk as far as possible.

7.0      CORPORATE INCOME MONITORING

7.1     The Council’s budget includes significant income streams which are regularly monitored to ensure they are being achieved.  The three main areas are Council Tax, NNDR (business rates) and Sales Ledger.  Current monitoring information relating to these is provided below.  It should be noted that the Council pursues outstanding debt vigorously, until all possible recovery avenues have been exhausted, but also prudently provides for bad debts in its accounts.
 7.2     Council Tax

The percentage of council tax which the authority should have received during the year i.e. collection of current year liability only, as a percentage of annual collectable debit - the measure used for government PIs.  This is the national measure for government PIs.  The measure does not take account of debt that continues to be pursued and collected after the end of the financial year in which it became due.  As a general rule the final collection figure for any financial year is well over 99%.
Year end performance 2007/08                                    97.93%

Target for 2008/09                                                        98.00%  

Performance is cumulative during the year and expressed against the complete year’s debit.  Performance to the end of September is:

	Month End Target
	Month End Actual
	Last year Actual

	57.37%
	57.72%
	57.27%


 
          Council Tax collection has improved by 0.45% from this time last year, and is 0.35% ahead of target%.  Taking stock of our position and forecasting to the year end, we do believe that the national economic situation is now beginning to play a part in our collection performance.  This is not yet as evident in Council Tax collection as it is for Business Rates, but we need to carefully monitor the situation month on month.
	
	Sept 2008

	No. of properties
	67623

	Debit
	£56.778m


7.3      NNDR-Business Rates

The % of business rates for 2008/09 only, that should have been collected during the year-government PI which as for council tax ignores our continuing collection of earlier years’ liabilities.

     

          Year end performance 2007/08                                 99.00%

          Target for 2007/08                                                     99.00%

	Month End Target
	Month End Actual
	Last year Actual

	61.97%
	62.05%
	63.30%


NDR collection has improved over recent months, and is now 0.08% ahead of target, although 1.25% behind performance this time last year.   As already mentioned, there is evidence to suggest that the national economy is affecting local businesses, as we are behind where we were at the mid year point compared to this time last year.
 
NDR collection is notoriously difficult to predict accurately partly because we are so close to 100% collection already and partly because adjustments to liabilities can be made by the District Valuer  at any point which have a significant impact on collectable amounts.

	
	Sept 2008

	No. of properties
	4484

	Debit
	£63.742m


7.4      Sales Ledger 

Recovery processes for other income due to the council vary between income billed by Social Services (just under £20m a year) and the rest, which is around £23m a year.  Debt below 2 months old is classified as a normal credit period, the more we collect income at the point of delivery or customer service request in future rather than raising bills, the more we reduce collection costs and improve cash flow.  Target %’s are set relating cumulative debt outstanding from all years to the current annual debit.  The current targets and performance of the general income collection are as follows:
-
	Age of debt
	Target 
%
	Sept 2008

	
	
	£m
	%

	2-6 months
	0.90
	0.467
	1.98

	6-12 months
	0.80
	0.115
	0.49
 

	Over 12 months
	1.10
	0.266
	1.13
 

	Total
	2.80
	0.850
	3.60
 


 

The overall outstanding debt is 0.80% outside target.  This is not unusual at this time of the billing cycle, particularly for periodic income, and usually improves during the next quarter.  There may again be some local reflection of the national economic position.
  
The 6-12 month category remains within and exceeds target, and the over 12 month category is very marginally outside target by 0.03%.
Adult & Consumer Care -  recovery of these debts – usually from vulnerable clients - has to be handled carefully and is often complex, which is the experience of many Local Authorities.    In some cases, the amounts outstanding are secured by legal charges on property, which cannot be realised until properties are eventually sold.  Overall arrears are within target and a dedicated resource has been identified to continue to closely monitor and review this area.
	
	
	
	Actual

	
	Target
	Target
	Sept
	Sept

	
	£000
	%
	£000
	%

	
	
	
	
	

	2-6 months
	222
	1.0%
	249
	1.1%

	7-12 Months
	136
	0.6%
	152
	0.7%

	> 12 months
	646
	2.9%
	430
	2.0%

	
	
	
	
	

	
	1,004
	4.5%
	831
	3.8%

	
	
	
	
	


8.0
OTHER CONSIDERATIONS
Equal Opportunities

There are no implications directly arising from this report.  
Environmental Impact
There are no implications directly arising from this report
Legal Comment


Regular financial monitoring forms part of the assurance for strong financial management.  Section 28 of the Local Government Act 2003 makes it a statutory duty for Local Authorities to monitor their income and expenditure against budget, and to take action if overspends or shortfalls in income emerge.

Links with Corporate Priorities

           Good financial monitoring forms part of building a Modern, Effective Council.
Opportunities & Risks
The opportunities and risks associated with the report have been identified and assessed.  Arrangements will be put in place to manage the risks and maximise the opportunities that have been identified.

Financial Implications

The financial implications are fully detailed within the report.

Ward Implications

District Wide Implications

9.0      BACKGROUND PAPERS
2008/09 Budget Strategy

Financial Ledger reports

Report Prepared by: 
Paul Clifford, Head of Finance – 01952 383700

Pauline Harris, Corporate Finance Manager - 01952 383701









� This includes slippage and new allocations detailed at Appendix III
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