



TELFORD AND WREKIN COUNCIL
CABINET: 27TH OCTOBER 2008 

DOMESTIC ABUSE STRATEGY

REPORT OF DIRECTOR OF COMMUNITY SERVICES

1.0
PURPOSE

1.1
To inform Cabinet of the production of a Domestic Abuse Strategy 2008-2011 for Telford & Wrekin and to seek cabinet endorsement for the Strategy.  
2.0
RECOMMENDATION

2.1 Cabinet is asked to:-

1. Recognise the contributions made by all of the partners who have  
    assisted in developing this strategy.

2. To support the promotion of the support services available to assist 

    victims of domestic abuse through a series of awareness raising 

    events.

3. Formally approve the strategy. 

3.0 SUMMARY

3.1
Over the last year the Council has been developing a revised version of the Partnership’s Domestic Violence Strategy 2005 -2008. The Strategy has been lead by the Safer Communities Manager and the Head of Corporate Parenting. Partners from Community Services, Police, Probation Service, Children and Young People, Primary Care Trust, Adult Social Care, Housing and the Voluntary Sector contributed to the process. 

3.2
The development of this strategy has had a wide ranging ‘buy in’ from partners, has been regularly evaluated at quarterly meetings of the Domestic Abuse Steering Group, and by partners in the Domestic Abuse Forum.  

3.3 A revised Strategy has now been produced in conjunction with key stakeholders. The strategy has been endorsed by the Safeguarding Children’s Board, the Children’s Trust, and the Safer and Stronger Communities Partnership Board. It will also be presented to the Adult Health and Well-being Partnership and a series of public events will be held to promote the services that are available to victims of domestic abuse locally. 

3.4 In line with current thinking the term ‘Domestic Violence’ has been revised (Domestic Abuse) to take on-board the expansion of the definition of the crime to include emotional and psychological abuse.  

4.0
PREVIOUS MINUTES

4.1
None 

5.0 
INFORMATION 

5.1
The National Report on Domestic Violence was published in 2005 (updated 2006) and included the National Domestic Violence Reduction Delivery Plan. This plan focused on 5 outcomes:

· Reduce the prevalence of Domestic Abuse offences

· Increase the reporting of Domestic Abuse offences

· Increase the number of reported Domestic Abuse offenders that are brought to Justice

· Ensure that victims of Domestic Abuse are adequately protected and supported

· Reduce the number of Domestic Abuse related homicides

5.2 Government guidelines retain the above but recommend 3 main areas of focus:

· Prevention and Early Intervention.

· Protection and Justice

· Support for victims

The Domestic Abuse Strategy incorporates these categories within the key aims of its action plans.

5.3 The Telford and Wrekin Safer Stronger Communities Partnership (SSCP) has undertaken a strategic intelligence assessment to inform the priorities of its Partnership Plan. This plan has both informed and supported the development of the Domestic Abuse Strategy.

5.4      Extensive consultation has been undertaken with partner agencies and stakeholders in Telford and Wrekin  for both adults and young people. 

6.0
THE STRATEGY – EXECUTIVE SUMMARY

6.1
The purpose of the strategy is to provide information about partner agency services and to drive forward new service developments. It is linked to the Safer and Stronger Communities Partnership Plan and covers the same period of 2008 -11.

6.2
The strategy is based on multi agency working and all agencies included in the Partnership are committed to working together to safeguard both adults and children in our communities.

6.3
The strategy has as its vision:

            To create a community where domestic abuse is not tolerated by

            anyone, and our service provision within the Borough 

            impacts on the reduction of Domestic Abuse over time to the 

            benefit of all concerned.

6.4 The Strategy highlights some of the statistics that have emerged as a     part of local research:

· Using Home Officer calculations, over £4 million per year will be spent in the borough on delivering services to victims. A mapping exercise undertaken in 2007, on behalf of the SSCP Board, ascertained the actual spend of key partner agencies in dealing with Domestic Abuse. This was identified as a figure in excess of £3.4 million per year and acknowledged as an underestimate (not all service areas included).   
· Over 50% of the children who currently have a Child Protection Plan have concerns about Domestic Abuse as a contributory factor in the decision to bring the matter to a multi agency child protection conference.

· In Telford and Wrekin Domestic Abuse accounts for 24% of all reported violent crime (16% nationally).

· Repeat victimisation remains high nationally (35%) and is a continuing priority locally. 

· Based on the acknowledged prevalence levels of 1 in 4 women and 1 in 6 men who experience domestic abuse at some point in their lives, this equates locally to potentially 20,950 women and 15,600 men within the borough.       
7.0
GOVERNANCE

7.1
The Safer and Stronger Communities Partnership (SSCP) is the formal accountable partnership for the Domestic Abuse Strategy upon which it will report locally to the Local Strategic Partnership (LSP), and regionally to Government Office West Midlands. Domestic Abuse is established as a key cross cutting priority within the Safeguarding Children Board Business Plan, and the Children and Young People Plan. This has also been developed within the Safeguarding Adults Business Plan (Vulnerable Adults) and will also be linked into the Adult and Well-being Partnership Plan. The development of the Strategy is being overseen by the Domestic Abuse Steering Group, which will monitor its implementation.

8.0
EQUAL OPPORTUNITIES

8.1
The Strategy has undergone an initial equality impact assessment and highlights the different needs of communities within the Borough. It is recognised that service providers will ensure that they are accessible to all sections of the community and take appropriate actions to target those people where evidence suggests that they maybe more susceptible to harm caused by domestic abuse.   

9.0 
ENVIRONMENTAL IMPACT

9.1 None

10.0
LEGAL COMMENT


10.1
The Domestic Abuse Strategy does not form part of the Budget and Policy Framework reserved to full Council and therefore Cabinet has the power to approve the Strategy.
10.2
Any proposed action within this strategy must comply with all relevant statutory requirements and appropriate Council policies and procedures.

11.0
LINKS WITH CORPORATE PRIORITIES

11.1
The strategy links with a number of priorities including:-

· Giving children and young people the best start in their lives

· A safe, strong and cohesive community

· Promoting healthy communities and improving the quality of life of older vulnerable people.

12.0
HUMAN RESOURCES
12.1
The Council has a comprehensive domestic abuse policy adopted by the corporate health and safety committee in April 2007. A number of staff have volunteered to undertake training to support colleagues who have reported incidents of domestic abuse and this will be provided through a multi agency training programme. 
13.0
FINANCIAL IMPLICATIONS

13.1
The Safer and Stronger Communities Partnership Board agreed a multi agency approach to tackling Domestic Abuse and six partner agencies agreed funding over a three year period amounting to £75,000 per annum, including support from the Safer and Stronger Communities Fund. In addition, the Partnership has been successful in attracting funding from the Ministry of Justice and Her Majesty’s Court Service in respect of Specialist Domestic Violence Courts (SDVC) Independent Domestic Violence Advocacy, and support funding from Government Office West Midlands. In view of Telford’s   national accredited status, it is expected that grant funding will continue in respect of IDVAs at the rate of £20,000 pa. 
13.2   In its entirety, this funding allows the provision of a number of key posts crucial to the success of the action plans that forms the core of the Domestic Abuse Strategy.

14.0
RISK COMMENT

14.1
The Strategy will be subject to a risk management exercise in accordance with the corporate procedure. Accordingly, key controls and additional mitigation measures will be identified to address the significant risks.

15.0
WARD IMPLICATIONS

15.1
The Domestic Abuse Strategy has implications for all wards across the    Borough.

A full version of the Domestic Abuse Strategy is available from the main reception desk at Civic Offices.
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