APPENDIX B


Employee Survey Results

Key Questions – Change 2005/7
	Question
	% agree 2007
	% agree 2005
	%
change

	COUNCIL OVERALL
	
	
	

	The Council is a good employer
	83
	80
	+3

	Pride in working for the Council
	67
	66
	+1

	Feel well informed about Council as a whole
	60
	53
	+7

	Fairly treated by the Council
	77
	76
	+1

	Believe Council is committed to a high level of customer satisfaction
	80
	74
	+6

	All employees treated equally irrespective of background
	71
	64
	+7

	SENIOR MANAGERS 
(Chief Executive, Corporate Directors & Heads of Service)
	
	
	

	Priorities set by senior mgrs are clear
	54
	51
	+3

	Senior mgrs involve me in decisions about change
	38
	31
	+7

	Senior mgrs show high degree of trust + confidence
	56
	53
	+3

	I have trust and confidence in senior managers
	46
	36
	+10

	Overall senior mgrs are managing Council well
	53
	46
	+7

	LINE MANAGER
	
	
	

	Line manager gives regular feedback about performance
	63
	62
	+1

	Line manager takes my development seriously
	66
	65
	+1

	Line manager trusts me to make own decisions
	84
	87
	-3

	Priorities set by line manager are clear
	71
	72
	-1

	Overall line manager managing work group well
	70
	70
	0

	TEAM AND INDIVIDUAL MORALE
	
	
	

	Downward communication in my work area is good
	65
	60
	+5

	Upward communication in my work area is good 
	69
	63
	+6

	Good performance is recognised
	65
	60
	+5

	Poor performance identified and dealt with
	52
	48
	+4

	Morale is high in my team
	49
	48
	+1

	I feel bullied by management*
	10
	6
	+4
(negative trend)

	FEELINGS ABOUT WORK
	
	
	

	Overall satisfaction with job
	75
	76
	-1

	Sense of achievement from my job
	77
	70
	+7


* change in question format between 2005 and 2007 surveys
