Appendix A

Article 6 – Overview and Scrutiny Commissions

OVERVIEW AND SCRUTINY 

Explanatory Comment
The overview and scrutiny function is a central element to this constitution.  The Scrutiny Leadership Board and Scrutiny Assembly will meet in public to discuss and make recommendations on the development of policies and hold the Cabinet to account for their actions.  They will also have a key role in considering other matters of local concern.  [Derivation:  Section 21: Local Government Act 2000]

The guiding principle for the work of scrutiny is that it should be consensual and positive.  The emphasis of the work should be on making a proactive and positive contribution to the development of policy and the discharge of the Council’s functions.  This is best achieved by an inclusive process covering members, partners, service users and employees.

Structure:

· Group Leaders will appoint their own representatives to the 6 Lead Scrutiny Member roles making up the Scrutiny Leadership Board in line with political balance requirements.  These representatives cannot be Cabinet Members, Cabinet Assistants or the Mayor.
· All Members of the Council will automatically become members of a Scrutiny Assembly, excluding Cabinet Members, Cabinet Assistants or the Mayor.
· All scrutiny standing co-optees will be members of the Scrutiny Assembly.

· The Scrutiny Leadership Board may appoint standing groups to which it can delegate areas of responsibility to scrutinise in detail.

Roles:
· The Scrutiny Leadership Board’s role is to co-ordinate, plan and approve a programme of work for the Scrutiny Assembly and support the leadership of the scrutiny process within the Council.  
· The Scrutiny Leadership Board has overall responsibility for ensuring that the 
Council’s scrutiny function is effective and to develop action plans for ongoing 
improvement.
· Collectively, the Scrutiny Leadership Board is responsible for scrutiny of the Council’s overall priority of Transforming Telford & Wrekin.  Each of the 6 Scrutiny Leadership Board Members takes responsibility for one of the Council’s other Community Priorities.
· 
· The Scrutiny Leadership Board will exercise overall responsibility for the finances made available to them.

· The Scrutiny Leadership Board must report annually to full Council on the workings of the Scrutiny and make recommendations for future work programmes and amended working methods if appropriate.

· The Scrutiny Leadership Board and Scrutiny Assembly will conduct their proceedings in accordance with the Overview and Scrutiny Procedure Rules set out in Part 4 of this Constitution.

· The Scrutiny Assembly will scrutinise the work of the Council and the Cabinet on 
a service based and/or cross cutting basis.
· The Scrutiny process allows the participation of voting statutory representatives 
as co-optees for education matters in scrutiny.  The Scrutiny Leadership Board 
may also appoint non-voting representatives as standing co-opted members of 
scrutiny.
