TELFORD & WREKIN COUNCIL
COUNCIL CONSTITUTION COMMITTEE – 10TH NOVEMBER 2008

PROPOSES CHANGES TO THE POLICY FRAMEWORK AND BUDGET PROCEDURE RULES

REPORT OF HEAD OF FINANCE 
1.0 PURPOSE

1.1. This report proposes changes to the Constitution relating to the Policy Framework and Budget Procedure Rules, Part 4 Section 3.
	2.0
	RECOMMENDATION

	
	

	2.1
	The proposed changes to the Constitution summarised in the report and detailed in Appendix A are approved and recommended to Full Council for adoption.



3.0 SUMMARY

3.1 The proposals update the process for setting the budget and policy framework, bringing timescales in line with current practices and clarifying roles and responsibilities to ensure the budget process runs effectively.
4.0 PREVIOUS MINUTES

None
5.0 BACKGROUND

5.1 The process for developing and setting the budget and policy framework is heavily geared around the annual local government finance settlement.  In December 2007 the Government made its first 3 year grant announcements and the Council received Revenue Support Grant allocations for 2008/09 and provisional figures for 2009/10 and 2010/11.   It is proposed that the current process detailed in the Constitution is updated to reflect this change.
6.0 INFORMATION

6.1
In summary, the proposed changes reflect the following process:
	November / December


	
	Cabinet Publish Budget Proposals and Consultation Timetable
	
	This will include the key dates for the following stages of the process.

	
	
	
	
	
	

	December – January


	
	Consultation Period – Minimum 4 weeks
	
	· Proposals referred to VFM Scrutiny Group

· Consultation with stakeholders and the community
· Proposals available to Opposition Groups

	
	
	
	
	
	

	January – March
	
	Cabinet may amend its proposals having considered the results of consultation and the VFM Scrutiny Group


	
	Any Opposition Group budget proposals must be presented to the Value for Money Scrutiny Group prior to Cabinet presenting their proposals to Full Council



	
	
	
	
	
	

	Before 11th March


	
	Cabinet submits its final proposals to Full Council
	
	Budget and Policy Framework Approved


The detailed changes are shown in Appendix A.

6.2 The proposal mirrors the actual 2008/09 budget setting process.  The consultation period is key to gaining feedback from the Community,    Stakeholders and Opposition Groups.  The role of the Value for Money Scrutiny Group is also important and it is proposed that any Opposition Group budget proposals are taken to the VFM Scrutiny Group to allow sufficient consideration.
6.3 For clarity, the mandatory standing orders required by the Local Authority (Standing Orders) Regulations 2001, which deal with conflict resolution, have been separated into a new section.
7.0
OTHER CONSIDERATIONS
7.1 Equality & Diversity
There are no equality and diversity considerations opportunities directly arising from this report.
7.2 Environmental Impact
There are no environmental impacts directly related to this report.

7.3 Legal Comment

The Local Government Act 2000 requires the Council to have a Constitution.  This Committee has been established to review the Constitution and to provide advice and guidance to the Council on any proposed changes.

7.4 Links With Corporate Priorities

Links with the Corporate Ambition: Being an Effective Modern Council

7.5 Opportunities and Risks

In proposing this action the corporate risk management methodology has been complied with.
7.6 Financial Implications

There are no financial implications directly associated with this report.
7.7 Ward Implications

Nil

8.0
BACKGROUND PAPERS
Telford & Wrekin Council Constitution
End of Report

Report prepared by: Pauline Harris, Corporate Finance Manager

Tel: 01952 383701
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