
SCRUTINY MANAGEMENT BOARD

Minutes of a meeting of the Scrutiny Management Board held on Thursday, 2nd October 2008 at Civic Offices, Telford  

PRESENT:  Councillors D.R.W. White (Chairman), R. Aveley, M.B.Hosken, and K.L. Tomlinson and H. Williams.
ALSO PRESENT:
Ken Clarke (Head of Audit & Democracy), Alison Smith (Scrutiny Manager), Sarah Morris (Scrutiny Officer), and Chris Corbett (Democratic Services Officer) 
SMB-10
MINUTES

RESOLVED – that the minutes of the meeting of the Scrutiny Management Board held on 19th June 2008 be confirmed and signed by the Chairman.

SMB-11
APOLOGY FOR ABSENCE
Councillors G.M. Green, A.A. Mackenzie J.A. Francis, and L Lomax, plus that from Mr S.Wellings and Cllr A.J.Eade for item SMB 13.
SMB-12
DECLARATIONS OF INTEREST/PARTY WHIP

None.

SMB-13
TRANSFORMING TELFORD AND CITY REGION
The item was deferred to the meeting to be held on 21st October 2008. 
SMB-14
CHANGES TO THE SCRUTINY STRUCTURE
The Head of Audit & Scrutiny referred to the draft scrutiny Handbook that had been circulated to Members prior to he meeting, within which the suggested new structure for the Scrutiny function of the Council was explained.
The report highlighted the key points of the suggested new structure that included the formation of a Scrutiny Leadership Board (SLB) and a Scrutiny Assembly (SA). The existing Scrutiny Management Board and the Scrutiny Commissions would be disbanded. 
The SLB would comprise 6 Members and be politically balanced (3 Conservative seats, 2 Labour and 1 shared between the other 3 smaller political groups on the Council. There would be 6 scheduled meetings during the municipal year, plus any additional meetings convened.
All members of the Council would be members of the Scrutiny Assembly, except Cabinet Members and Assistants. The Mayor would not be a member of the SA but may participate in the meetings. There would be 3 scheduled meetings, and all SA Members were also generally expected to participate in at least one review or standing sub-group. Those subgroups were Corporate Monitoring, Campus Telford & Wrekin, Value for Money, and Health Scrutiny Monitoring Groups. Full details of the new structure were contained in the draft document circulated to the Board.
The Board reflected on the document and clarified a number of points :-

· The SLB could co-opt representatives from the smaller political groups but without voting rights or allowance

· Chairman of SLB to be appointed, by SLB, from the opposition group representatives.

·  SLB places from opposition groups to be rounded up in the political balance calculations
· Group Leaders to determine own groups representation on the SLB.

· Representation by smaller groups to the one seat available on SLB to be determined by a meeting of the Leaders of those groups.

· The composition of the Sub-Groups would remain as at present until the end of 2008/09 municipal year 

· Chairman of the VfM Scrutiny Group to be invited to attend SLB (if not already on SLB)

· Widen the Terms of Reference of the Health Scrutiny Group to include the scrutiny of substantial  areas of NHS services

· The Chairing of the sub-groups would generally be a role for the appropriate Lead Scrutiny  Member but would be available to any other Scrutiny Assembly member if desired (with the exception of the Health Scrutiny Monitoring Group)
· Agreement of the Work Programme Selection process and the addition of a Scrutiny Suggestions Form to be used and issued in the Council’s “Insight” magazine to all residents in the Borough.
· The Lead Scrutiny Member may attend any appropriate Cabinet meetings with the Chairman of the sub-group, but would not be required to
 RESOLVED – that the draft Scrutiny Handbook as circulated and amended as above, be endorsed.
SMB- 15
CORPORATE ASSESSMENT / JOINT AREA REVIEW
The Board received, for information, an outline of the responses to issues on scrutiny that had been highlighted in the Inspectors report. 
SMB-16
DATES OF MEETINGS 2008/09
Members noted that the next meeting of the Board would take place on 4th December 2008 with a subsequent date of 19th March 2009
The meeting ended at  5.57 pm.





Chairman:  ……………………………………





Date:       ………………………………………
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