TELFORD & WREKIN COUNCIL

STANDARDS COMMITTEE – 18TH DECEMBER 2008
MEMBERS CODE OF CONDUCT TRAINING
REPORT OF INTERIM HEAD OF LEGAL SERVICES AND MONITORING OFFICER 
1.
PURPOSE
1.1
To inform the Committee about the outcome of the recent Member Code of Conduct Training sessions and to seek views on how the training can be improved in the future.  
	2.
RECOMMENDATION

That the Committee provides suggestions as to what changes need to be made for future Code of Conduct training sessions.



3.
SUMMARY

Member Code of Conduct training sessions took place on the 12 November 2008.  Opinions from those who attended confirm that there were problems with the training and it was not as successful as in previous years.  Guidance is sought by officers from the Committee as to how the training can be improved in the future.  
4.
PREVIOUS MINUTES
Standards Committee – 24th January 2005,
Standards & Audit Committee – 4th April 2006, 21st April 2006, 12th September 2006, 11th September 2007 (ST-24), 29th January 2008 (ST – 50)
5.
INFORMATION

5.1
Background

On the 12 November 2008 two Member Code of Conduct training seminars took place at the Civic Offices.  The afternoon and evening sessions were provided by an external trainer.  The training covered the Members Code of Conduct, the new process for Local Assessment of Code of Conduct Complaints, and provided some case examples for discussion amongst the groups.  The numbers in attendance are currently being checked but the provisional figures are as follows:-
· Borough Councillors – 28
· Parish Councillors (who are not also Borough Councillors) – 36
· Independent Members of Standards Committee - 1
· Officers - 22
· Others (for example Fire Authority members) – 10
· Parish Clerks – 4
· Scrutiny Co-optees - 2


Feedback Monitoring Forms were distributed for both the afternoon and evening sessions and the outcome of the feedback is set out below.

AFTERNOON SESSION

	RATING

ASPECT OF TRAINING


	1
	2
	3
	4
	5

	JOINING INSTRUCTIONS

	3
	2
	11
	13
	5

	CONTENT OF TRAINING

	2
	7
	18
	5
	1

	QUALITY OF PRESENTATIION

	14
	11
	7
	2
	0

	OVERALL, HOW USEFUL WAS THE TRAINING
	2
	6
	18
	7
	1



1 = Poor, 2 = Unsatisfactory, 3 = Satisfactory, 4 = Good, 5 = Excellent 

EVENING SESSION 
	RATING
ASPECT OF TRAINING


	1
	2
	3
	4
	5

	JOINING INSTRUCTIONS


	1
	3
	5
	6
	5

	CONTENT OF TRAINING


	0
	0
	9
	15
	0

	QUALITY OF PRESENTATION


	1
	4
	7
	12
	0

	OVERALL, HOW USEFUL WAS THE TRAINING
	0
	2
	9
	11
	2



1 = Poor, 2 = Unsatisfactory, 3 = Satisfactory, 4 = Good, 5 = Excellent

Assessment of the Training 


White feedback forms show that overall the content and overall usefulness of the training seemed to be satisfactory or better, the feedback is disappointing.  Feedback from training on previous years has been far better and additional comments added to the forms this year highlight some of the problems which were clearly encountered by those attending the training this year.  

There were a number of comments about the overall presentation.  Problems for the afternoon session also seemed to be heightened by additional difficulties.  The sound system was not working properly and there were complaints that the room was too hot and there was inadequate ventilation.  It is also suggested that the attendance of around 80 delegates for the afternoon session was too high for one individual training session.  The Committee will note that the evening session results were far better.  At the evening session the sound system was working from the outset, the room was of a suitable temperature and there was a smaller group taking part which provoked more debate particularly at the end of the training when considering the case examples.

It is clear from previous views expressed by the Committee that Code of Conduct training should be provided for all Borough Councillors and Parish and Town Councillors in the Borough on an annual basis.  However, the quality of the training has to be consistently high in order to ensure both continuing levels of good attendance at the training and also to ensure that the training is effective.  


Officers seek guidance from the Committee as to improvements which can be made to the training for future occasions.  In particular the following topics are put forward for discussion:-
· Venue

· Limiting the numbers attending each training seminar 

· Style and content of presentation


As the Committee will be aware the Code of Conduct is due to change again next year and it is important that all members are brought up to date with the changes in the Code.  Future training will be necessary probably next summer and the Committee will need to endeavour to ensure a high attendance for that training.  The options in terms of speakers to provide the training is limited and the Committee will also be asked to consider the potential costs implications for the different training alternatives.  

5.2
Equal Opportunities


Every effort is made to ensure that the Code of Conduct training is accessible to all.  This consideration will continue to be kept under review on future occasions.

5.3
Environmental Impact


No implications.

5.4
Legal Comment



Attendance at Code of Conduct training is not compulsory but is recommended as good practice.  The expected changes to the Code of Conduct mean that it is important that elected members are offered regular training.

5.5
Links with Corporate Priorities

Providing training to elected members on the Code of Conduct on a regular basis helps the Council achieve its priority of being an efficient, effective and customer-focused Council that delivers Value-for-Money for the Community

5.6
Opportunities and Risks



The opportunities and risks associated with providing regular Code of Conduct training have been identified and assessed.  Arrangements will be put in place to manage the risks and maximise the opportunities that have been identified.

5.7
Financial Implications



Quotes for training were obtained following the Council’s procurement procedures.  The associated costs will be met from within existing budgets.
6.
WARD IMPLICATIONS

District wide implications.

7.
BACKGROUND PAPERS

Attendance sheets and feedback forms from Code of Conduct training on 12 November 2008.
Report prepared by Matthew Cumberbatch, Group Solicitor, Legal Services
Tel: 01952 383255
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