TELFORD & WREKIN COUNCIL

CABINET – 12th JANUARY 2009

VISION 2026 REFRESH 
REPORT OF THE HEAD OF POLICY, PERFORMANCE & PARTNERSHIP

1.
PURPOSE

To secure approval of the ‘refreshed’ Vision 2026 document (Annex 1) as a basis for securing final endorsement by the Local Strategic Partnership (LSP).

2.
RECOMMENDATION

That the ‘refreshed’ Vision 2026 document (Annex 1) is endorsed by the Council.
3.
SUMMARY
3.1
Vision 2026 sets out the LSP’s longer term ambitions for the Borough.  The initial document was published in 2006 and has now been ‘refreshed to take on board changes suggested through an extensive consultation process.

3.2
The key themes and ambitions of the refreshed Vision are:

· A Modern City - a vibrant Town Centre, with substantial new housing, and improved accessibility.

· An Enterprising & Innovative Community - a strong, diverse and low carbon local economy, based on strong business networks.

· A Strong & Inclusive Community - regenerated Borough Towns and former New Town estates, a thriving rural area and strong voluntary and community sector.

· A Learning Community – integrated learning provision providing vocational and academic skills.

· A Sustainable Green Community – a zero waste community, more sustainable forms of energy supply and green businesses.

· A Safe, Caring & Healthy Community – a place where people feel safe and secure, and health inequalities are reduced.

3.3
These are underpinned by two cross cutting themes:

· Transforming the Borough – creating an area with a strong and well-defined positive image and sense of place.

· Narrowing the Gap – raising expectations and life chances within the Borough’s more deprived communities.

4.
INFORMATION
4.1
The original Vision 2026 document was developed during 2005/6 following extensive partner and community consultation, and launched, as a Telford & Wrekin Partnership document, at the LSP meeting in October 2006.

4.2
The need to review/refresh this document on a regular basis was recognised in order to reflect new challenges and opportunities as we moved forward towards 2026.  This was undertaken this year in order to:

· reflect the new Council’s political agenda clearly in any longer term Vision;
· make the Vision more meaningful to the local community and less a regional/national ‘bidding’ document, as a basis for engendering a sense of civic pride;
· articulate more clearly the ‘milestones of success’ which will both demonstrate ‘what success will look like’ and provide a yardstick to measure ‘how well we are doing’ in ten years from now.
4.3
This first refresh has involved an extensive consultation process over the past 8 months within the Council, with LSP partner organisations, Thematic Partnerships and key community groups.  Consultation on developing our priorities for the Council’s new Corporate Strategy and Local Area Agreement has also been built into the revised draft.  This process culminated in the presentation and roundtable debate at the State of the Borough Conference (22/10).

4.4
This consultation process has resulted in a number of key changes to the Vision:

· a reduced emphasis on the concept of ‘city’ and the Town Centre, with stronger references to the role of the Borough Towns and the importance of the rural areas and Ironbridge Gorge;
· inclusion of a new ambition – a ‘Strong & Inclusive Community’ – to reflect the aspiration that Telford & Wrekin would be a place for everyone, a place with thriving and diverse communities in both urban and rural areas, and where people, as individuals, felt they belonged, were engaged and involved;
· that private sector generated wealth, through enterprise and innovation, is the critical factor in the Borough’s future prosperity;

· a more ambitious ‘green’ agenda to respond to the issue of climate change;

· clearer recognition of the role/importance of a thriving ‘3rd sector;
· stronger references to public transport and accessibility.
4.5
With the LSP putting in place this refreshed Vision for the Borough, a key challenge is to now gain wider ownership and engage with the wider community.  Efforts will focus on communicating and marketing this vision and the ambitions it outlines for the Borough more widely as part of a concerted approach to more actively engage with key parts of the community and thereby develop greater community identity and pride.
5.
OTHER CONSIDERATIONS
	AREA
	COMMENTS

	Equal Opportunities
	Equality and diversity issues are integral to the approach taken in developing and agreeing Vision 2026 and underpin all our ambitions for the future.  In particular, Vision 2026 seeks to ‘narrow the gap’ in life chances and quality of life between deprived and prosperous communities and groups.

	Environmental Impact
	Vision 2026 sets out an ambitious ‘green agenda’ for the future of the Borough and our response to the issue of climate change.

	Legal Implications
	None

	Risk Management
	A Risk Assessment has been carried out on the LSP and its Community Strategy, which set out the shorter term priorities for Vision 2026.

	Links with Corporate Priorities
	Vision 2026 sets the high level context for the Community Strategy, Community Priorities and the Council’s corporate priorities (Council Plan 2008/9).

	Financial Implications
	Vision 2026 informs the Council’s Service & Financial Planning Strategy.  Costs of publication will be met from existing resources.

	Ward Implications


	Borough-wide implications.
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