TELFORD & WREKIN COUNCIL

CABINET - 12th JANUARY 2009
COMMUNITY STRATEGY: REVIEWING OUR COMMUNITY PRIORITIES & PARTNERSHIP STRUCTURES
REPORT OF THE HEAD OF POLICY, PERFORMANCE & PARTNERSHIP

1.
PURPOSE

To seek endorsement for proposed changes to our Community Priorities as part of the ‘refresh’ of our Community Strategy and Priority Plans, and consequent changes to the Thematic Partnership structures.
2.
RECOMMENDATION

That the suggested way forward as set out in Sections 5.3 and 6.3 is endorsed and LSP approval sought.
3.
SUMMARY
3.1
We are in the process of ‘refreshing’ both the Community Strategy and Priority Plans.  This presents an opportunity to revisit our Community Priorities and Thematic Partnership structures in the light of discussions with the Local Strategic Partnership (LSP) Executive (Agenda Group), ‘refresh’ of Vision 2026 and the State of the Borough Conference.

3.2
In particular, this provides an opportunity to clarify how we manage the ‘housing’, ‘regeneration’ and ‘environment’ agendas in terms of our Community Priorities and Partnership sub-structures.
3.3
The suggested way forward is to treat ‘Transforming Telford & Wrekin’ as an overarching/crosscutting theme for the refreshed Community Strategy, and to create a new ‘Housing’ Community Priority with its own Priority Plan.  This reflects the additional priority policy objective identified in the draft Service & Financial Planning Strategy.  Thematic Partnership structures would then be aligned with this new set of Community Priorities:
· Children & Young People

· Safe, Strong & Cohesive Community

· Healthier Communities & Vulnerable/Older People

· A Sustainable & Quality Environment

· Local Economy & Skills

· Sustainable Housing Development

4.
INFORMATION
4.1
The LSP is in the final stages of ‘refreshing’ its Vision 2026 document, following the debate at the State of the Borough Conference on 22nd October (see item on today’s Cabinet agenda).
4.2
Following this, the LSP will be similarly reviewing/refreshing the Community Strategy, to align/embed the priorities/targets/delivery plans of the new 3 year (2008-11) LAA and the Priority Plans (which are also currently being refreshed), and also to develop it more clearly as a ‘LSP Business/Delivery Plan’.
4.3
The LSP Executive has also just completed its annual ‘fitness for purpose’ review of Partnership structures/processes, and concluded, amongst other things, that there needs to be greater alignment/clarity between the Community Priorities and the Thematic Partnership structure.

4.4
This ‘refresh’ of Partnership strategies and structures present us with an opportunity to review our current Community Priorities (and align this with the refresh of the Priority Plans).  This will ensure they remain robust, ‘fit for purpose’ and properly articulate our high level strategy, and in particular, enable us to respond to/reflect the current financial, economic and housing market ‘crises’ that will impact on the composition/delivery of our priorities/targets over the next 3 years (and beyond).

4.5
The Community Strategy (2006-11), published in October 2006, set out the LSP’s (and the Council’s) 6 shared Community Priorities which have subsequently provided the overarching framework for the development of the ‘priorities for improvement’ for Local Public Service Agreement Round 2 (LPSA2), both Local Area Agreements (LAAs), the Priority Plans (2008-11), and more broadly the Council’s service and financial planning processes.
4.6
The 6 Community Priorities in the current Community Strategy are: 
· Transforming Telford & Wrekin (cross cutting/developing the physical infrastructure)
· Children & Young People

· Safe, Strong & Cohesive Community

· Healthier Communities & Vulnerable/Older People

· A Sustainable & Quality Environment

· Local Economy & Skills
5.
REVIEWING OUR COMMUNITY PRIORITIES
5.1
The 6 Community Priorities provide the basic framework for the (Community) Priority Plans.  However, ‘Transforming Telford & Wrekin’ (with its focus on the physical infrastructure) is regarded as a cross cutting theme, underpinning the Vision 2026/Community Strategy ethos, and consequently in our current model does not have its own Priority Plan.  Its component parts are allocated as sub-priorities within the ‘most appropriate’ Priority Plan – e.g. ‘securing sustainable housing development’ is identified as a sub-priority within the Environment Plan; ‘Borough Towns & Regenerating Communities(South Telford)’ as a sub-priority within the Local Economy & Skills Plan.

5.2
The refresh of the Community Strategy (and Priority Plans) now provides an opportunity to revisit our Community Priorities, and, in particular, clarify how we best manage/reflect the key agendas/policy areas of ‘housing’ (growth & affordability) and ‘regeneration’ (Borough Towns & New Town Estates).  The Council’s draft Budget Papers identify the need to establish a new priority policy objective around ‘securing affordable, accessible and sustainable housing’.
5.3
Following consideration of the current challenges facing the Borough and the focus we need to give to the ‘housing’ and ‘regeneration’ agendas in terms of our Community Priorities, the suggested way forward is to:

1. take the ‘Transforming Telford & Wrekin’ cross cutting Priority out of the frame, and use this as the ‘label’/organising principle which underpins both the Community Strategy (as it does in large part already) and Vision 2026.
2. establish ‘Housing’ as a new Community Priority (with an associated Priority Plan) in its own right.
5.4
This will mean we are still operating with 6 Community Priorities, all of which contribute to our overarching vision of ‘Transforming Telford & Wrekin’.

5.5
The Corporate Director of Adult & Consumer Care will act as the lead Director to head up this Priority/Plan.

6.
THEMATIC PARTNERSHIP STRUCTURES
6.1
The current Community Priorities also ‘broadly’ provide the framework on which the overall (Thematic) Partnership sub-structure is based.  However, currently there is a lack of alignment within the broader ‘Sustainable Communities’ block/theme (local economy, skills, housing, transport, environment). 

6.2
This lack of alignment between Community Priorities and Thematic Partnership structures has been identified in the latest Agenda Group annual Partnership ‘Fitness for Purpose’ Review and a way forward set out in the draft Partnership Improvement Plan.
6.3
Taking account of the changes outlined in Section 5, the suggested way forward is to:

· Simplify/clarify the ‘Local Economy’ partnership structures by creating a clear ‘Local Economy & Skills Partnership’ (based on the existing Telford Economic Development Partnership and the Employment & Skills Board), to which Transforming Telford Ltd and a remodelled Lifelong Learning/Skills Partnership would feed into.  This would align to/own the Local Economy & Skills Priority Plan.
· Strengthen the Strategic Housing Partnership to clearly embed the ‘housing growth’ agenda to include the Integrated Housing Project, proposed new Delivery Vehicle and the housing component of New Town Estates regeneration.  This would align with/own the new ‘Housing’ Community Priority (and Priority Plan).
· Review partnership arrangements around the ‘environment’ and ‘accessibility’ agendas - potentially creating a ‘Strategic Environment & Infrastructure Partnership’ - encompassing the existing Telford Environment & Local Accessibility Partnerships (possibly as continuing sub-groups).  This would have a clearer remit for protecting/enhancing the environment/maintaining the street scene, lead on climate change (rather than just the Council), and provide a forum through which the Local Development Framework would engage partner agencies.  This would align with/own the Environment Priority/Plan.  This would clearly need to have strong links with (and representation from) the Strategic Housing Partnership.
7. 
OTHER CONSIDERATIONS
	AREA
	COMMENTS

	Equal Opportunities
	The Community Strategy promotes and reflects equality and diversity issues and seeks to ‘narrow the gap’ in life chances and quality of life between deprived and prosperous communities and groups.

	Environmental Impact
	One of our key Community Priorities is to develop ‘A Sustainable & Quality Environment’.

	Legal Implications
	None

	Risk Management
	A Risk Assessment has been carried out on the LSP and its ability to deliver the priorities in the Community Strategy.

	Links with Corporate Priorities
	The Community Strategy establishes the LSP’s Community Priorities and in turn the Council’s corporate priorities (as reflected in the Council Plan).

	Financial Implications
	None

	Ward Implications


	Borough-wide implications.
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