APPENDIX A


The role of the Scrutiny Leadership Board and Lead Scrutiny Members

The main tasks of the Scrutiny Leadership Board are:

· To have overall responsibility for ensuring that the Council’s scrutiny function is effective and to develop action plans for ongoing improvement

· To co-ordinate, plan and approve a programme of work for the Scrutiny Assembly

· To undertake scrutiny reviews of strategic or cross-cutting items, including the Local Area Agreement, and to hold the Cabinet and appropriate representatives of partner organisations to account for these items

· To hear call-ins and Community Calls for Action.  Additional SLB meetings will usually be called for these items to ensure that they are dealt with in a timely manner

· To have ongoing dialogue with members of the Cabinet to ensure that scrutiny is linked to the work of the Council as a whole

· To consider referrals from Cabinet and decide whether to include them in the scrutiny work programme.

The role of each Lead Scrutiny Member includes:

· Attending Scrutiny Leadership Board meetings, undertaking the associated work and contributing to discussions and decision making

· Leading and participating in Scrutiny Assembly meetings

· Taking a lead on the Community Priority assigned to them by:

· Attending regular meetings with the Cabinet Member(s) within their area of responsibility to stay up to date with current issues, including discussion of upcoming decisions and the Forward Plan  

· Chairing reviews and standing sub-groups

· Liaising with the scrutiny team to stay up to date on the progress of work

· Presenting scrutiny reports at Cabinet and other meetings as appropriate.

· Being a media spokesperson for scrutiny work

· Attending seminars and conferences as necessary.

