APPENDIX B


Priority 1: Transforming Telford & Wrekin:
· Driving the renaissance of Telford Town Centre;

· Revitalising the Borough Towns and Ironbridge;

· Regenerating Woodside and other South Telford former new town estates;

· Developing the ‘High Tech Corridor’ and improving the Borough’s economic infrastructure;

· Building ‘Schools for the Future’ – developing learning communities across the Borough;

· Enhancing cultural and leisure facilities;

· Developing the Telford Sports, Enterprise and Learning Village;

· Improving the accessibility of the Borough by road, rail and air;

· Securing affordable and sustainable housing development.

Priority 2: Giving Children & Young People the Best Possible Start in their lives:
· Optimising the health and well-being of all children; 

· Ensuring children and young people grow up in safety and security;

· Maximising their achievement and enjoyment through school and college life and through play, sport, leisure and cultural activities; 

· Encouraging children and young people to make a positive contribution in supporting the community; 

· Securing opportunities and ensuring access to employment and training for 13 – 21 year olds.
Priority 3: Maintaining a High Quality, Attractive and Sustainable Environment:
· Promoting sustainable development and enhancing the natural environment;

· Maintaining a clean, quality environment;

· Reducing waste and pollution;

· Improving access, mobility and public transport within the Borough;

· Protect and promote the Ironbridge Gorge World Heritage Site.

 Priority 4: Creating a Safe, Strong and Cohesive Community:
· Reducing crime;

· Reducing incidences of anti-social behaviour and the harm caused by substance misuse;

· Reassuring the community and building involvement within neighbourhoods;

· Promoting equality and diversity and building stronger communities;

· Engaging local people through cultural and lifelong learning activities.

Priority 5: Promoting Healthy Communities and Improving the Quality of Life of Vulnerable and Older People:
· Providing preventative health and social care;

· Supporting older and vulnerable people to live independently;

· Promoting healthy lifestyles and narrowing health inequalities;

· Encouraging participation in leisure activities.

Priority 6: Strengthening the Local Economy & the Skills of Local People:
· Encouraging inward investment;

· Supporting local businesses and positioning the area as a centre for innovation, research and development and enterprise;

· Promoting the area as a visitor and business tourism destination;

· Improving local skills to meet the demands of a growing modern local economy;

· Playing an effective role in the Region.

Priority 7:  An Efficient, Effective and Customer-Focused Council that delivers Value-For-Money for the Community:
· Robust corporate management arrangements that are based on the principles of strong corporate governance and Best Value and are focused on driving improvement;

· Ensuring that our customers are put at the centre of all that we do and that we listen and engage effectively with local people and respond to their needs;

· Sound partnership working arrangements that ensure that we are maximising the capacity, expertise, creativity, energy and resources that are available locally to achieve our community priorities;

· A strong commitment to promoting equality and diversity and providing opportunities for ‘hard to reach’ groups;

· Efficient management of our resources and the provision of first class support services and regulatory services that facilitate effective front-line delivery and the achievement of our priorities.
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