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Introduction
This report covers April 2007 – March 2008 of Transforming Telford’s performance against the Contractual Service Level Agreement.  
Performance Overview

Context
· The GHK updated Economic Profile 2007 has highlighted some modest developments in trends in the headline indicators for the Borough. The pattern of change is mixed. Earnings have increased both in absolute terms and relative to the region. Job Growth however, appears to have slowed and unemployment has also slightly increased. The employment changes are reflected in the region and nationally, but are much more clearly evident in Telford. It is important to keep these changes in context. The changes have so far been small and it is not yet clear whether they represent new trends. 
· Global and national indicators reflect that tightening financial markets will restrict business finance. The likely impact of this may be a slow down in investment, project postponement and less R&D expenditure. Contacts within the property market and reports in the national and trade press are indicating a direct impact on the speculative property development and a down turn in the commercial and residential sectors . 
· Information captured from local press over 2007/8 on a weekly basis suggests a potential job growth of over 780 new jobs. These include jobs from Lidl, Terry Jones Solicitors, Costa Coffee, Asda, Henshalls Insurance, I2R Packaging and MFG Solicitors. If we add this information to the actual jobs secured by Transforming Telford, 239, this suggests a potential job growth of over a 1000 jobs during 2007/8.
Economic Development Policy Review

· 2007/8 has been a year of major change on Economic Policy with the revision of the Regional Economic Strategy, the Sub National Review and changing National Skills agenda. Regionally Business Links have responded to the national business simplification agenda by restructuring the delivery of their services. 
· Throughout these changes Transforming Telford has supported the Council and the LSP to put forward the case for continual investment in Telford and Wrekin. This has included co-ordinating policy responses on the new Regional Economic Strategy, ‘Connecting to Success’ and the Regional Action Plan and putting forward issues on the criteria for future European Programmes.

· With the support of the Telford Economic Development Partnership (TEDP) Transforming Telford has strongly lobbied in support of the new Wrexham Shropshire and Marylebone Railway and are delighted that the service will be launched on 28th April 2008.  
· Since April 2007 Transforming Telford has provided the secretariat to support the establishment of the Shropshire and Telford Destination Partnership (STDMP) Part of this role has included securing with partners £110,000 for development projects in 2007/8. 

Economic Development Service Results for 2007/8 
· The Investment Team is now fully in place and has had a successful year building relationships with key partners and stakeholders and most importantly local businesses.

· The team have delivered a strong performance throughout the year from an almost standing start. We have:- 

· Handled 187 Investment Enquiries, exceeding the target by over 44%
· Secured12 new investors including overseas investment from NOM and Weber

· Created 239 new jobs from investments and expansions

· Safeguarded 208 jobs by supporting companies who could have moved out of the area. 
Eight out of the ten key performance indicators set out in Appendix 1 have been well exceeded. The two other indicators have only not been achieved because of delays in investment decisions. 

· New Investments include; Intelok, West Midlands Shutters, NOM, Raucous Rocks, APC MGE, Willow Concepts, Arfon Azam (Bada Bing), Ironbridge Brewery Ltd, Bohle, RCH Signs, Next –tec and Luke Heywood Associates. 
· Business Expansions include; Six Media, Business Watch Guarding, Heinz, Joraph Consulting, Royal Bank of Scotland, Maka Mahcinery, Ironbridge Fine Arts and Framing, Cavendish Homes, Wrekin Removals, Taz Co Pak, Fay Watters Consultancy Ltd, Protomold, Geomics, Lanyon Bowdler, Runtime, Protomold, Q-Hotels, Adendi, Craemer, ABRO, Sirane, PJS Services Ltd, Scream, OBR Occupational Services, Wrekin Removals, Joraph Consulting. 

· There is now a positive pipeline of enquiries leading into 2008/9 and the team are in active discussion with a number of potential investors who are considering Telford as a business location in 2008/9 and 2009/10.
· A strong visit programme has been completed with Telford’s strategic companies including Epson, Lyreco, McPhillips and International Centre Telford. A further 276 other company visits have been completed, including, Emile Tissot, Telford Extrusions and Polymer Training Ltd. These visits have supported the Business Networks and identified market opportunities.  
· We have refocused on Telford’s sector strengths in Polymers, Tourism and Business and Professional Services. Key Relationships have been established with leading companies and support agencies to represent Telford’s interests regionally and nationally. To support this Bi-monthly intermediaries meetings have been launched to ensure a two way support for investors and growth companies in Telford. 
Key Achievements
· We managed a very successful business events programme throughout the year with the Business Networks we support:- Business Environmental Support Scheme for Telford (BESST), Telford Business Partnership (TBP) Telford and Shropshire Marketing Partnership (TSMP), Telford and Shropshire Conferences (TSC), HR Forum and the Shropshire Constructing Excellence Club. Together we have organised 36 network/ seminar events with and for the business community, engaging with 1337 businesses and attended by 1685 people. Successful events include a joint event by Telford Business Partnership and BESST on Office Efficiency, this had over 100 attendees from 84 companies.

· BESST works in partnership with private sector companies and local support agencies, and offers support to local businesses on reducing their environmental impact and implementing environmental management systems. BESST secured funding for a 2 year data collection pilot 2006- 2008 from Envirowise. In total 14 companies have taken part in detailed data collection and together achieved efficiency savings of over £1.2 million across the two year contract. Companies taking part include Ricoh, DENSO, Maxell, GKN, Aga, Plastil, Telford Extrusions, Electroservices, Capricorn Mouldings, Simmonsigns, TI Automotive, TAWS, Grainger and Worral, NEC Technical Services.  
· Telford Business Partnership (TBP), ‘voice of the business and professional community in Telford’ exceeded its contractual targets for financial income and business assists and continues to grow its membership base by 10%. It has piloted working with the new Business Link Gateway and accessing Train to Gain Services. 
· TSC handled 126 direct event enquiries from National Event organisers. Event conversions spent over £1m in the local conference venues including;-

· Local Authority Recycling Exhibition attracting 4000 delegates over 3 days

· Mobile Learning Conference 2008 with 400 international delegates over 6 days

· Federation Against Software Theft attracting 1200 delegates over 3 days  

TSC also secured two major conferences, Maplin UK Snooker Championships 2007 and the Royal British Legion 2011 National Conference with International Centre, Telford. Further illustrating the destinations growing strength TSC won the National Meetings Industry Marketing Award (MIMA) for Best Destination Guide- Bronze 2007. 
· Transforming Telford secured further Investment for the Tourism Sector with partners including the £225,000 for the Phase 3 of signage in the World Heritage Site and £45,000 to develop Business Tourism collateral.
· The Recruitment and Redundancy Support project has successfully completed its three year contract with AWM exceeding targets. It effectively worked to match local redundancies with new jobs created. Transforming Telford has supported 12 companies undertaking redundancies in 2007/8, including, CapGemini, TI Automotives, British Bakery and Maxell. Overall the notified redundancies for 2007/8 reached 715. Despite this unemployment remains at 2.1% although it rose slightly in February but is still below West Midlands and National Averages.
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07/08
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	1
	Investment Enquiries
	52


	45
	48
	42
	187
	130
	Enquiries have exceeded the target by 44%. Of the 187 enquiries received, 63% were inward investment enquiries and 37% were business expansion enquiries. 
Investment Enquiries have been analysed across 2007/8 by sector. 24% of the investment enquires were from Advanced Manufacturing, 17% from  Business and Professional Services and 7% were from the Tourism and Leisure sector. 

	2
	New Investments
	2
	3
	5
	2
	12
	16
	59% of New Investments came from the West Midlands.  New Investments include, West Midlands Shutters creating 27 new jobs, Intelok creating 21 new jobs and NOM creating 7 new jobs. The jobs created include, Customer Service Advisors, Production Operators, a range of Engineering roles and Senior Management. The good news is that two of our investments (NOM and Weber) will create jobs in 2008, as they are currently building on site. 
50% of the investments were employers with 11- 49 employees. The types of companies range from Tourism and Leisure to Business and Professional Services.   

	3
	Jobs Created

(New Investments)
	15
	12
	26
	51
	104
	110
	

	4
	Business Expansions
	2
	7
	5
	12
	26
	25
	A wide range of companies have successfully expanded including, Heinz, Taz Co Pak, ABRO and Protomold. 30% of expansions have been from business and professional services and 15% from polymer sector. Expansion support includes recruitment, property and land searches finding new premises, overseas investment support and links to external agencies and support networks. 

46% of the expansions were by employers with 0-10 employees. The highest employing companies include, ABRO creating 59 jobs and Lanyon Bowdler creating 30. 

	5
	Jobs Created   (Expansions)
	0
	12
	45
	78
	135
	90
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	6
	Jobs Safeguarded (Expansions)
	1
	12
	109
	86
	208
	110
	A number of companies have been keen to grow and have been successfully helped to stay in Telford and as a result jobs have been safeguarded, including; Sirane 100 jobs, Protomold 47 jobs, Taz Co Pak 20 jobs. 


	7
	Company Visits (Strategic)
	32
	31
	29
	33
	125
	95
	Visits have been made to Telford Top 100 companies and include; GKN, Blockleys, Windsor Life, Whittan Storage, IGMTand Capgemini.  
Visits have been analysed by sector, 38% Advanced Manufacturing, 30% Tourism and Leisure and 11% Business and Professional Services Sector. 


	8
	Company Visits

(Other)
	69
	58
	76
	73
	276
	210
	Other company visits are to support the Business Networks and identify market opportunities. 

A wide range of companies have been visited, 35% Advanced Manufacturing, 15% Tourism and Leisure, 11% Business and Professional Services. These visits included; Redman Fisher Engineering, Business Watch Guarding, Emile Tissot, Towler Shaw Roberts, and Ironbridge Brewery Ltd. 


	9
	Businesses Supported


	70
	74
	51
	49
	244
	240
	Business Supports included support for redundancies, making bids, recruitment, implementation of environmental management systems, and property and land searches.  A wide range of businesses have been supported including, JT Hughes, Jacobs, Nexus Industries and Clarkes Solicitors.

Of the 244 business supports 33% were Advanced Manufacturing, 13% Business and Professional Services, 12% Tourism and Leisure.  
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	10
	Network Meetings
	10
	10
	8
	8
	36
	18
	Network meetings are held to actively engage with the business community. The focus for the networks is to support growth of key sectors, e.g. Business and Professional Services and Tourism. A very successful business events programme has been run throughout 2007/8 engaging with 1337 businesses and attended by1685 people. Events include awareness raising seminars, business development workshops and quarterly breakfast meetings. 
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