SCRUTINY MANAGEMENT BOARD

Minutes of a meeting of the Scrutiny Management Board held on Wednesday, 30th January 2008 at the Civic Offices, Telford  

PRESENT:  Councillors D.R.W. White (Chairman), R. Aveley, G.M. Green, J.A. Francis, K.L. Tomlinson and H. Williams

ALSO PRESENT:
Councillor R.E. Groom (Chairman of the Value for Money Scrutiny Monitoring Group), Ken Clarke (Head of Audit & Scrutiny), Sarah Morris (Scrutiny Officer) and Chris Corbett (Democratic Services Officer)
SMB-34
MINUTES

RESOLVED – that the minutes of the meetings of the Scrutiny Management Board held on 6th December 2007 and 7th January 2008 be confirmed and signed by the Chairman.

SMB-35
APOLOGY FOR ABSENCE
Councillor A.A. Mackenzie
SMB-36
DECLARATIONS OF INTEREST/PARTY WHIP

None.

SMB-37
LOCAL AREA AGREEMENT
John Pay, Partnership Manager, Policy, Performance & Partnership submitted a briefing paper that outlined the current position regarding the Council’s involvement in the Local Area Agreement 2 (LAA2) process. The LAA2 was a simplified performance contract between the Council, its partners in the Local Strategic Partnership (LSP), and the Government.  

Through that contract, the Council, as the accountable body, and key Local Strategic Partnership (LSP) partners with whom it is working, would agree to use its resources to achieve a number of key national and local improvement priorities and specified ‘stretched’ targets over the next 3 years.  A performance reward grant, details as yet unspecified, would be payable by Government for achieving these targets.

The LAA2 would be the key mechanism through which the Council, working either alone or with its partners, would deliver the key (service) improvement priorities/outcomes/targets as outlined in the LSP’s Community Strategy over the next 3 years (2008-11) to improve the overall quality of life in the Borough.  It would therefore become the ‘core business’ and focus for the Council.

The LAA2 would comprise of up to 35 local improvement targets, and 16 statutory indicators/targets for children & young people, as determined by the Department for Schools, Children & Families (DSCF); and potentially, a number of additional local targets based on local improvement priorities. 
The Council and its key partners, through the LSP Executive (Agenda Group), LAA2 lead officer Steering Group, key Thematic Partnerships (Children & Young People; Safer & Stronger; Adult Health & Well-being; Environment; Transforming Telford), and Priority Plan development process had been developing the initial thoughts on what the Borough’s ‘priorities for improvement’ should be over both the next 3 years (2008-11).  The State of the Borough Event in October 2007 was part of that process.

Key overarching priorities had been identified, together with a draft set of ‘priorities for improvement’ and potential indicators that would form the basis of subsequent discussions and negotiations with GO-WM around the <35 headline indicators (and stretch targets) that would ultimately comprise the Council’s LAA2. 
The Government Office - West Midlands (GO-WM) would now comment on the ‘first draft’ ‘priorities for improvement’ against their own perspective on what should be priorities for the Borough, and align them with the Government’s national priorities as set out in the Departmental Public Service Agreements and National Indicator Set (the 198 Headline Indicators).  Once the priorities for improvement and their associated headline indicators were agreed, negotiations on specific stretch targets (2008-11) for each of the headline indicators would then take place with GO-WM during February - March.

The final LAA, comprising the specific basket of stretched targets, would need to be agreed by both full Council and the LSP, before being submitted to GO-WM (for Ministers) at the end of March.  It would be signed off by the Secretary of State in June 2008.

The report before the Group stated that the Government had recently issued LAA Operational Guidance (non statutory) on the potential role for Scrutiny Committees in the development of LAA priorities.  In addition, the Draft (statutory) Guidance in relation to the Local Government & Public Involvement in Health Act 2007 suggested that Overview & Scrutiny Committees would be given new powers (under the Local Government Act and Police & Justice Act 2006) relating to scrutiny of the list of partner authorities (with a statutory ‘duty to co-operate’ under the Act) for LAA purposes.
This was part of the Government’s desire to strengthen democratic accountability, in respect of LSPs, and the leadership (in ‘place shaping’) role of local authorities.

Members were informed that the Council’s current model envisaged that the LAA would be performance monitored and managed (holding lead partners/Thematic Partnerships to account) through existing Partnership structures, namely the LSP Executive and Performance Officer Group.
Members were asked whether Scrutiny should have a more proactive/enhanced role in the development and performance monitoring of the LAA.  Members felt that scrutiny reviews already consider work in and through partnerships as part of their in-depth reviews, but agreed that this should be made more explicit by including a section in the review scoping template to identify how the topic relates to LAA targets and which LSP partners would be called as witnesses.  
Members agreed that the Value for Money Scrutiny Monitoring Group is the most appropriate scrutiny body to take the lead responsibility for monitoring the performance of the LAA and suggested that exception reports be submitted to this group on a 6 monthly basis.

The Partnership Manager presented members with the draft priorities for improvement and asked that any views on these be submitted to the Partnership Manager within a week of the meeting.
The Head of Audit & Scrutiny also commented that workload issues had arisen in the Scrutiny section and he had gained approval to recruit a part time staff position to assist with the heavy workload currently being experienced.
SMB-38
REVIEW OF THE CONSTITUTION – Call in/Scrutiny Co-optees
The Head of Audit and Scrutiny reported upon the feedback obtained from the Scrutiny Commissions on the Review of Arrangements for Co-opted Scrutiny Members.  In response to a comment from the Scrutiny Commission for Children & Young People, it was decided that the standard term of office for co-opted members be extended to two years. 
Certain minor changes had been made to the Constitution to reflect amendments to arrangements for co-opted members, amendments agreed by the SMB in 2006 and the more recent changes to the call-in meeting procedure.
A suggestion was made to amend point 2.14 of the suggested changes to state that a Member who did not arrive at  the meeting for the start of the deliberations of the matter subject to the Call-In, should only remain at the meeting as an Observer and not take part in any debate or decision making.

A further paper was tabled that outlined some key issues arising out of a recent Call-In meeting and feedback from those members and officers attending that meeting, including some suggested changes to adopt for future Call-In meetings.  
One suggestion of an informal meeting after receipt of the formal Call-In request for the Call-In Members and the decision taker to discuss the Call-In content was supported. However it was considered more appropriate that the Head of Audit & Scrutiny attend instead of the relevant scrutiny Chairman to ensure that the Chairman could remain impartial if the Call-In meeting proceeded.  The meeting would be to clarify points at issue to ensure and clear up any confusion and to give the decision taker the opportunity to address the concerns expressed by amended the original decision. Consequently, if the Call-In meeting goes ahead, each party would be clear on what points would be discussed at the meeting. 
It was considered that the tabling of additional papers at the meeting should be restricted to 1 (one) side of A4 paper for the Call-In Members and the same for the decision taker. Furthermore, it was agreed that any other evidence to be presented at the meeting by either the decision taker or those calling-in the decision, should be circulated to all relevant parties at least 48 hours prior to the meeting.  

It was also considered, in order for a consistent group of Members to hear Call-Ins, that the Scrutiny Management Board hear all Call-Ins and that in exceptional circumstances of absenteeism that a substitute Member be permitted.

It was not considered appropriate for the call-in Members and the decision taker be allowed to question each other as part of the meeting.
SMB-39  
REVIEW OF FOOTPATH GATING STRATEGY
The Board was asked to identify volunteers to take part in the Review of the Footpath Gating Strategy
It was agreed that Councillors R. Aveley, K. Tomlinson and H. Williams form part of the review team and that this review would be led by the Scrutiny Commission for Community & Resources.  The Head of Audit & Scrutiny would contact all scrutiny Members by e-mail to seek any further volunteers.
SMB-40
EVALUATION OF QUESTIONING TRAINING
Members were asked whether they felt the recent Questioning Techniques training should be repeated, to enable more members to attend.  Feedback from the session was generally positive and members agreed that using an external facilitator was beneficial.  However, there were some comments that parts of the training had been too high level for the needs of scrutiny members and that the session could perhaps be condensed.  It was agreed that officers would further evaluate the merits of the training and report back to the Board.
SMB-41
CHAIRMAN’S UPDATE 
The Chairman asked members if they felt that the provision of briefing papers for the Scrutiny Commission meetings and the detailed paper for the Scrutiny Management Board meeting had been of use.  Members agreed that the short briefing notes had been valuable to give some background prior to meetings, but members did not require detailed discussion papers.  
SMB-42
DATE OF NEXT MEETING
Members noted that the next meeting of the Board would take place on 13th March, 2008.

The meeting ended at 6.27 p.m.






Chairman:  …………………………………….






Date:       ………………………………………
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