CABINET

Decision Notices and Minutes of a meeting of the Cabinet held on Monday, 16 June, 2008 at 5.00 p.m. at the Civic Offices, Telford 

PUBLISHED ON FRIDAY, 20 JUNE, 2008 

(DEADLINE FOR CALL-IN WEDNESDAY, 25 JUNE, 2008) 

PRESENT:
Councillors A.J. Eade (Chairman), D.G. Allen, S. Bentley, S. Burrell, E.J. Carter, A. Lawrence and J.M. Seymour

ALSO PRESENT:
Councillors R.K. Austin, G.M. Green, W.L. Tomlinson and V. Tonks (Opposition Group Leaders) and Councillor S. Kelly (Cabinet Assistant – Performance)
CB-11

MINUTES

RESOLVED – that the minutes of the meeting of the Cabinet held on 2 June, 2008 be confirmed and signed by the Chairman.

CB-12

APOLOGIES FOR ABSENCE

None
CB-13

DECLARATIONS OF INTEREST

None.
CB-14
SERVICE, FINANCIAL & RISK PERFORMANCE OUTTURNS 2007/08
(i)
Performance Management – Initial Analysis at End of Year 2007/08

Non-Key Decision
Councillor S. Kelly, Cabinet Assistant: Performance presented the report of the Head of Policy, Performance & Partnership which gave an initial overview of performance against the Council’s priorities at end of year 2007/08.

Some of the figures in the report were still provisional or projections, and further work was taking place to compile and validate the data. However, it was not anticipated that there would be any significant changes. The information showed that performance in 2007/08 continued to improve, with 64% of statutory Performance Indicators (PIs) having improved from the previous year and an average rate of improvement per PI of 8.7%. Over a three year period, 75% of statutory PIs had improved. In comparing its performance with other single tier authorities, the Council had a higher than average proportion of BVPIs in the upper two quartiles, and a substantially lower proportion of BVPIs in the worst quartile position – as shown in Appendices 1 and 2 of the report. Appendix 3 provided a detailed breakdown of all statutory PIs against the Council’s seven key priorities. Particular areas of good performance and improvement were highlighted, including children & families, the speed of dealing with planning applications, housing and homelessness, cleanliness of the Borough, and a reduction in road casualties. It was stressed that, while overall performance was good, there was still room for further improvement, and that the Council should not get complacent.  
In relation to the figures for road casualties, there was some concern that these may be ambiguous and did not fully reflect fatalities as a result of road accidents. The Cabinet Assistant advised that for PI purposes ‘fatalities’ and ‘seriously injured’ were counted together, and had fallen substantially in 2007/08. However, he would look to see if those figures could be broken down further, and to provide a definition of what constituted “seriously injured”. Other Members welcomed the report, although cautioning that there were still some areas where performance had not reached targets. 
RESOLVED – that the contents of the report be noted.
(ii)

Financial Outturn Report 2007/08
Key Decision identified as Financial Monitoring and Financial Updates in the Forward Plan published on 14 May 2008.
Councillor A. Lawrence, Cabinet Member: Resources presented the joint report of the Corporate Director:  Resources and the Head of Finance, which set out the Council’s final net spending in 2007/08 as compared with the estimates for the revenue and capital programmes.
Despite the many service pressures on the Revenue Budget faced during the year, particularly in respect of the Children & Families and ALD budgets along with increased provision for potential Single Status costs, management action following regular service and financial monitoring had resulted in the outturn position being within budget with a final net underspend of £199,183. The report provided information on the final out-turn position for each Portfolio, the detailed variations in Council-wide and other non-controllable budgets, and the balances on General and Special Fund reserves. 
The Council’s accounts had been completed to a very tight timescale in order to meet the Accounts & Audit Regulations deadline of presenting the unaudited Statement of Accounts to Members before the end of June.
Capital expenditure had, overall, ended the year under the final approved estimate, at £43.771m as against an approved estimate of £54.416m, which enabled the Council to accommodate the impact of the delayed receipt from the Orleton Park disposal.  The related supplementary estimates and slippage were detailed in Appendix V of the report.

There had been improvements to income collection, with all targets being met or exceeded. 
The Cabinet Member:  Resources commented that, given the scale of the task to budget for such a large organisation, the outturn figures were extremely good. They showed the effectiveness and value of good control mechanisms, and tribute was paid to Officers in their management of the Council’s finances. The formal draft Statement of Accounts would be presented to the next Council meeting for approval. Other Members also welcomed the report, and the role played by officers. 
RESOLVED  -
(a)
that the Revenue Outturn position for 2007/08 and related virements, as set out in Appendix IV of the report, and which was subject to audit by the Council’s external auditors, be approved;

(b)
that the Capital outturn position and related supplementary estimates and slippage, as set out in Appendix V of the report, be approved.

(c)
that the good performance against income targets be noted.

(iii)

Annual Report on Risk Management 2007/08
Non-Key Decision

Councillor A. Lawrence, Cabinet Member: Resources, presented the report of the Corporate Director: Resources, which provided an overview of the Council’s Risk Management activities for 2007/08.  

Risk Management was now well embedded into service and business planning in line with good management practice, and further work to support this had taken place during the year. Risk Management also continued to be a key component of good governance and was incorporated into the Council’s local Code of Corporate Governance. The Risk Management function promoted the corporate risk management process and supported the whole Council in ensuring risks and opportunities were identified and managed.
The report set out the key achievements of 2007/08 and identified the key issues for 2008/09.  Particular achievements in 2007/08 had been the Council achieving the top score of 4 for the Risk Management section in the CPA Use of Resources for the second year running, and the undertaking of 200 risk workshops and risk reviews across the authority. All Portfolios had Risk Registers that were subject to robust quarterly reviews.
Members congratulated the Audit & Risk Manager and her team for the thorough way in which risks were managed.
RESOLVED -  that the Annual Report, which demonstrated the continued commitment to the Council’s risk management processes and good governance, be approved. 

(iv)

The Annual Governance Statement 2007/08 

Non-Key Decision
Councillor A. Lawrence, Cabinet Member: Resources, presented the report of the Corporate Director:  Resources which requested agreement of the Annual Governance Statement for 2007/08 prior to it being signed by the Leader and Chief Executive and being presented to Council for approval along with the 2007/08 Statement of Accounts.
Under the Accounts and Audit (Amendment)(England) Regulations 2006 and the CIPFA Statement of Reporting Practice 2007, the Council was required to produce an Annual Governance Statement. The 2007/08 Statement was attached to the report as Appendix B, and had been developed based upon the requirements of the regulations and the guidance received from CIPFA in  late April 2008. It included an Action Plan to ensure continued improvement of the current robust governance arrangements.
The Action Plan attached to the 2006/07 Statement and implemented during 2007/08 had been reviewed and updated during the year and the current position was appended as Appendix C to the report.  Where appropriate, outstanding actions had been included in the Action Plan attached to the 2007/08 Statement.
The Statement showed that the Council had adhered to its Local Code of Corporate Governance, and continually reviewed and improved procedures to maintain and demonstrate good corporate governance and robust systems of internal control.
RESOLVED -  that the Annual Governance Statement 2007/08, attached as Appendix B to the report, be agreed for signing by the Leader and Chief Executive, and that the supporting information be noted. 

CB-15

COUNCIL PLAN 2008/09
Recommendation to Council – Not subject to Call-In

The Head of Policy, Performance & Partnership presented a report regarding the publication of the Council Plan for 2008/09. A copy of the draft Plan had been made available on the Council’s website, in public reception areas and in the Members’ Room.

The Council Plan was a key corporate document, which set out information about the Council’s priorities; its performance; its key targets and actions; and how it was looking to improve. In particular, the document brought together the performance framework articulated in each of the Council’s Priority Plans, which were approved by Cabinet on 12 May 2008. The Plan also set out the Council’s approach towards delivering value-for-money for the community. 2008/09 marked the commencement of the new National Indicator Set of some 198 performance indicators, some of which would be new indicators where baseline data would need to be collected this year. 
Once approved by full Council, the Plan would be finalised and circulated to key partners, as well as being available as a public document in Council buildings and on the website.

RESOLVED - to RECOMMEND TO COUNCIL

(a)
that the draft Council Plan be endorsed as the basis for publication by the end of June 2008.
(b)
that the Head of Policy, Performance & Partnership be authorised, in consultation with the Leader of the Council, to finalise the Plan and any supporting information.
CB-16

REVIEW OF KEY STRATEGIC RISK REGISTER – MAY 2008-

Non-Key Decision
Councillor A. Lawrence, Cabinet Member: Resources, presented the report of the Corporate Director:  Resources, which sought Cabinet’s agreement to the revised Key Strategic Risk Register following a review in May 2008. 
The Strategic Risk Register was reviewed on a regular basis in order to reflect the constant changes affecting the Council, its risks and the effectiveness of the controls implemented to manage such risks.  The proposed amendments to the Register were set out in Appendix A to the report, and the Cabinet Member:  Resources drew Members’ attention to the one new risk identified in respect of any potential adverse outcome for Telford & Wrekin of the sub-national review of economic development and regeneration. Two risks had been removed, and a number of amendments had been made to existing Key Risks.
During consideration of the report, reference was made to the risk arising from failure to deliver the housing growth target in the light of the current downturn in the property market, and whether the Council would be penalised because of factors it could not control. The Chief Executive advised that there were no specific sanctions for failing to meet the housing growth targets, but that a reduction in the number of houses built would certainly have an effect on the amount of the new Planning Delivery Grant that the Council might receive, as well as having a potential impact on the performance grant that was received for meeting Local Area Agreement targets. However, it was stressed that this was a national issue, and the housing growth targets were something that central Government would have to look at again. In response to a further question about the impact of a depressed market on the Council’s capital receipts, the Cabinet Member: Resources added that the impact of the current market conditions was being factored into the initial budget planning work for next year. 
RESOLVED – that the revised Key Strategic Risk Register, as shown at Appendix A of the report, be approved.

CB-17
TELFORD & WREKIN LOCAL AREA AGREEMENT 2008-11
Key Decision identified as Community Strategy/Local Area Agreement (LAA) in the Forward Plan published on 14 May 2008.
The Head of Policy, Performance & Partnership presented a report, which sought endorsement of the improvement targets for Telford & Wrekin’s ‘second generation’ Local Area Agreement (LAA2).

The new LAA2 was a performance contract between the Telford & Wrekin Strategic Partnership and the Government to deliver improved outcomes against both national and local priorities. Following robust negotiations with the Government Office West Midlands, a total of 27 ‘stretched’ improvement targets (and 16 Department for Children, Schools & Families mandatory ‘stretched’ targets) were proposed over the period 2008 to 2011, and were set out in Annex A to the report. Not all targets were yet agreed, with some being deferred until 2009 or subject to revision. However, the Council, as the accountable body, had tried hard to ensure that the targets reflected the priorities of local people and partner organisations. 

The LAA2 Area Based Grant, comprising some 30 existing external funding grants, would provide a ‘single pot’ of funding (totalling around £9 million in 2008/09) to support the delivery of LAA2 targets. However, these funding streams were largely committed and built into the Council’s medium term financial strategy. 
RESOLVED – that the improvement targets, as set out in Annex A of the report, be approved for inclusion in Telford & Wrekin’s Local Area Agreement 2008-11.
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REPRESENTATION ON OUTSIDE BODIES 2008/09
Non-Key Decision
The report of the Head of Audit & Democracy requested Cabinet to appoint representatives to Outside Bodies for the municipal year 2008/09. An amendment to the report was tabled relating to the recent resignation of Councillor D.R.W. White from the Telford Trust. Appointments to the Telford Trust for a four year term were made by Cabinet on 18 June 2007, and were therefore not due for renewal this year. However, due to the resignation, Cabinet were asked to appoint a replacement representative until May 2011.

Attached to the report was an Annex showing the nominations for the various appointments, and Cabinet was asked to decide on those appointments for where there was more than one nomination.   
RESOLVED – 
(a)
that the Cabinet Member: Regeneration be appointed as the Council’s representative on the Shropshire Destination Management Partnership, and that the Cabinet Member: Community Services be nominated as the substitute representative.

(b)
that Councillor R. Aveley be appointed to the AFC Telford Utd Trading Subsidiary.

(c)
that Councillor G. Ashcroft be appointed to the Park Lane Centre, Woodside.

(d)
that Councillors S. Burrell and E.J. Greenaway be appointed to the Sure Start Plus Project Board.

(e)
that the nominations to represent the Council on Outside Bodies for 2008/09, as set out in the Appendix to the report, as amended above, be approved.
(f)
that Councillor E.M. Swift be appointed as a representative to the Telford Trust until May 2011 in place of Councillor D.R.W. White.
CB-19
DRAFT RESPONSE TO CONSULTATION ON GOVERNMENT’S SUB-NATIONAL REVIEW OF ECONOMIC DEVELOPMENT & PERFORMANCE
Non-Key Decision
The Cabinet Assistant: Performance presented the report of the Chief Executive, which set out a draft response to recent Government proposals regarding economic development and regeneration. An amended response, as shown at Appendix 1 of the report, was circulated at the meeting. 
The Government’s review of sub-national economic development and regeneration had the aim of helping to maximise prosperity in all parts of England by stimulating economic growth and improving housing supply. In order to deliver these improvements, the review set out a number of proposed structural reforms. Regional Development Agencies (RDAs) would become more strategic bodies in line with devolved decision-making principles, and would have responsibility for signing off new integrated regional strategies. The Regional Assemblies would be scrapped, although a forum of local authority Leaders was proposed to help to hold the RDA and its regional delivery partners to account. The consultation document also asked for views on the creation of a focussed statutory economic assessment duty for upper tier and unitary local authorities.  
In responding to the proposals, concern was particularly expressed at the transfer of planning powers to the RDA. Such bodies were unelected quangos, and it was strongly felt that decision-making should be open, transparent and accountable to the public. It was also important to recognise that in Telford & Wrekin, there was an established delivery company (Transforming Telford) which could provide a model by which RDAs delegated funding to local authorities. During the debate on the report, there was support from all Members for opposing the Government’s proposal to give more powers to an unelected regional body. 

RESOLVED -  that the response to the Government’s consultation, as set out in Appendix 1 as circulated at the meeting, be approved.

CB-20

EXCLUSION OF PRESS AND PUBLIC

RESOLVED - that the press and public be excluded from the meeting for the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972.
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REQUEST FOR SUPPORT – SHREWSBURY & NEWPORT CANAL TRUST
Recommendation to Council – Not subject to Call-In

Councillor E.J. Carter, Cabinet Member for Regeneration, presented the report of the Corporate Director: Environment & Regeneration and the Corporate Director: Resources, which asked Members to consider a request from the Shrewsbury and Newport Canal Trust for the Council’s support to assist their proposed acquisition of canal warehouse buildings and basin at Wappenshall. 

The report set out the history of the site and recent planning permissions that had been granted, as well as details of the Canal Trust’s proposals for the acquisition and development of the site. Members were presented with four options to consider for providing assistance, and the financial and legal implications of the various options was outlined in the report. 

During consideration of the report, Members stressed the importance of re-developing the Canal in terms of economic re-generation and tourism which would benefit the whole Borough. It was therefore the sort of scheme that the Council should be fully supporting, and provided a tremendous opportunity for the regeneration of Newport and the whole Borough. The option that the Council purchase the property and enter into a lease/licence agreement with the Trust to carry out the restoration works was therefore favoured. However, because the proposal was not within the current budget framework for 2008/09, approval from Council for the expenditure would need to be obtained. 
RESOLVED – to RECOMMEND TO COUNCIL that the canal, warehouse buildings and basin at Wappenshall be acquired by the Council, with a view to entering into a lease/licence agreement with the Shrewsbury and Newport Canal Trust for the restoration works. 
The meeting ended at 6.10 p.m.
Signed for the purposes of the Decision Notices

Ken Clarke
Head of Audit & Democracy
Date:  20 June 2008





Signed:  ………………………………..






Date:      …………………………………
CAB2MIN

