
SCRUTINY COMMISSION 4
Minutes of a meeting of Scrutiny Commission 4 held on Thursday, 17th April, 2008 at 6.00 p.m. in the Reception Suite, Civic Offices, Telford 

PRESENT
Councillors K.L. Tomlinson (Chairman). R.K. Austin, R. Aveley, E.J. Greenaway, M.B. Hosken and K.S. Sahota

ALSO PRESENT:
Councillor A. Lawrence – Cabinet Member:  Resources, Victor Brownlees – Corporate Director:  Resources, Councillor D.G. Allen – Cabinet Member:  Community Services, Ron Odunaiya – Corporate Director:  Community Services, Angie Astley – Head of Customer Services & Business Transformation, Pete Jackson – Head of Community & Neighbourhoods, Jonathan Rowe – Head of Leisure & Culture, Alison Smith – Scrutiny Manager 

SC4-35
MINUTES

RESOLVED – that the minutes of the meeting of Scrutiny Commission 4 held on 24th January, 2008 be confirmed and signed by the Chairman.

SC4-36
APOLOGIES FOR ABSENCE

None.

SC4-37
DECLARATIONS OF INTEREST AND PARTY WHIP
None.

SC4-38
OVERVIEW OF PERFORMANCE 2007/08 AND PRIORITY PLANS FOR 2008/09 

The Scrutiny Commission received presentations from Victor Brownlees, Corporate Director:  Resources and Councillor Adrian Lawrence, Cabinet Member:  Resources and from Ron Odunaiya, Corporate Director:  Community Services and Councillor Denis Allen, Cabinet Member:  Community Services.  As background information to this agenda item Members had also received a summary of the key 2007/08 Portfolio targets for Resources and for Community Services, together with a copy of a report from the Head of Policy, Performance & Partnership on the Medium-Term Corporate Strategy – Draft Priority Plans.

Resources

The presentation set out the achievements of the Portfolio in 2007/08 and the Key Priorities for 2008/09, which aimed for an efficient and effective use of resources and financing of the budget strategy.  Victor Brownlees explained that the approach taken to the Single Status Package had been that of completing the exercise correctly rather than aiming for an early finish date.  With regard to the IIP re-accreditation, which had been achieved with an excellent assessment report, he informed Members that the Portfolio would be aiming for a higher level of accreditation in future.

Councillor Lawrence said that the settlement from central Government had been good but the achievement of the budget and savings would still be challenging given the slow down in the economy and the risk of slippage.  However, this remained an exciting time and he was confident of delivery.
Members raised the following points:
· Councillor Kuldip Singh Sahota referred to the fact that some services were under more financial pressures than others.

Victor Brownlees agreed and referred to the Financial Monitoring report submitted to Cabinet on 14 April, 2008.  This had shown that there were still pressures on Children’s Services, particularly Looked After Children.  Although the overall number of such children had reduced and additional resources had been provided the unit costs of care remained very high.  As was also the case with Adults with Learning Disabilities and with physical and sensory impairments, this was a nation-wide problem which would be exacerbated by the increasing numbers of young, elderly and disabled people in Telford.  Although additional funding had been provided and work was ongoing with the Council’s external partners to reduce unit costs whilst maintaining service levels, the costs of care were greater.  However, the role of Resources was not simply to reduce costs but, by understanding the pressures, to support and advise services on appropriate ways of reducing them.  The intention was to consider the detail of care packages and to work with providers to reduce costs and so protect core front line services

· Councillor Sahota also asked which targets for 2007/08 had only been wholly or partly achieved.
Victor Brownlees responded that the Single Status Package and the ICT infra-structure were in this category.  Single Status was taking longer than anticipated and he had placed the ICT infra-structure project on hold to give him an opportunity to better understand the financial and technical detail.

· Councillor Karen Tomlinson asked for an update on Single Status and the pilot of the Hay Scheme.  She also sought clarification as to why the Hay Scheme had been introduced.
Victor Brownlees said that the pilot was still ongoing.  Following consideration of the work done the Trade Unions would be consulted.  Proposals would then be presented to Group Leaders and to this Scrutiny Commission, to which all Members would be invited.
The original decision taken to achieve Single Status had been for a blanket evaluation using the national scheme.  However, this approach had shown anomalies which had led to a questioning of the original approach.  There was a need to overlay senior management issues and to understand different jobs at different levels.  Therefore, a view had been taken that the national scheme did not properly value and recognise the role of senior management and the Hay Scheme was being used for these posts to ascertain whether it would better achieve this.
· Councillor Kuldip Singh Sahota asked what did the Corporate Director considered to have been his biggest success in 2007/08.  He replied that this had been the setting of a balanced budget.  However, he also stressed that £6 million worth of savings had had to be found to keep the current budget in balance and there would be no increase in the Revenue Grant Settlement for the next two years.
Community Services
Rod Odunaiya, Corporate Director: Community Services and Councillor Denis Allen, Cabinet Member:  Community Services gave a joint presentation on the performance and key future priorities of the Portfolio.  This was a key time for performance management and service planning through Priority Plans, Portfolio Plans and Business Plans.  The presentation gave an overview of the performance/key achievements of the Portfolio between 2006/07 and 2007/08, set out the key issues and improvement focuses and the key Priority Plan themes and priorities for the next three years.
The Portfolio Priority Plans and key LAA2 targets were aimed at creating a safe, strong and cohesive community and delivering a modern and effective Council.  These would be achieved through:
· Enabling community involvement to help challenge anti-social behaviour in neighbourhoods

· Delivering joined-up responses in neighbourhoods based upon genuine engagement and an understanding of local needs and priorities

· Ensuring equalities and diversity is embedded in all that we do

· Securing investment to develop our ‘physical offer’ and support regeneration activities

· Improving access to services at a time and place convenient to the customer

Members raised the following points:
· Councillor Miles Hosken commented on the excellent standard of ‘The Place’ and the Borough’s leisure facilities and Councillor Karen Tomlinson spoke of the need for the development of the Town Centre to provide facilities that could be compared favourably to those available in Birmingham.  Members agreed that more should be done to publicise the facilities within the Borough and Rod Odunaiya and Councillor Denis Allen undertook to action this.
· Councillor Karen Tomlinson referred to the reduction in anti-social behaviour achieved in 2007/08 in south Telford.  She asked if the information on this could be made available to Members and Rod Odunaiya agreed to bring it to a future meeting of the Commission.
· With regard to the increased response times for call handling achieved in 2007/08 Councillor Tomlinson asked if training on this was ongoing and spoke of the need for contact centre officers to be able to identify addresses/locations within Telford & Wrekin. 

Angie Astley, Head of Customer Services & Business Transformation, responded that awareness training was in place together with an increased use of the Council’s GIS.  In addition, standards for response times had been set and these were constantly being reinforced with frontline staff.  There was a budget for customer service training for the organisation and a report was to be brought to Cabinet on the Corporate Customer Services Strategy whereby a single point of contact would be set up to provide a centre of excellence rather than training all employees.  
· With regard to the key LAA2 target of reducing the re-offending rate of prolific offenders, Councillor Miles Hosken commented on the number of people who re-offended whilst on probation and said that, as this was the responsibility of the Magistrates’ Courts, the Council should not be expected to meet targets for which it was not responsible.  Rod Odunaiya explained that the Council was seen as a community leader and the Government was moving towards judging the Local Strategic Partnership rather than just the Council.  Targets were set for the Council and they would have to be achieved through working with its partners.  Whilst the Council could influence other agencies but not directly affect their actions it would be judged upon the degree to which this had been achieved.  Councillor Hosken suggested that the Commission should consider carrying out a review of the work of the Magistrates’ Courts.  The Scrutiny Manager informed Members that the Commission could consider any areas within the remit of the Crime & Disorder Partnership and affected the well-being of residents.  Rod Odunaiya said that the number of those on probation who subsequently re-offended could be established and used as a base line when speaking to the Magistrates’ Court.
· Councillor Jayne Greenaway asked if the specialised Domestic Violence Courts had resulted in cases being dealt with more quickly.  Rod Odunaiya said that the Courts had resulted in a considerable increase in the number of offenders being found guilty.  The standard of these Courts in Telford & Wrekin had meant that they had a national accreditation from the Government Office as the best run Specialised Domestic Violence Court in the country.  Led by Tom Curry, the Safer Communities Strategic Manager additional funding had been secured to enable a Domestic Violence Advocacy and Strategy to be put in place.
· Councillor Karen Tomlinson asked if funding was available for the provision of ‘safe rooms’, which Rod Odunaiya confirmed that it had, and she requested a presentation on this in future.
· Councillor Jayne Greenway asked how the Council could achieve the LAA2 target of ‘improving the percentage of people who believe people from different backgrounds get on well together.  Rod Odunaiya explained that this would be done through an annual survey to provide base level data.  He commented that this would be a very challenging target as it was one on which the Council could only have a tangential influence.
· With regard to the Portfolio’s aim of delivering a modern and effective Council through ‘ensuring equalities and diversity is embedded in all that we do’ Councillor Kuldip Singh Sahota made reference to the recent Government report which had said that this was an area requiring a greater emphasis.  Rod Odunaiya agreed that this was an area where the Council needed to not only to consider ethnic issues but also to take a holistic approach which included gender and disability.  Work on this was now underway.
· Councillor Jayne Greenaway asked what plans were in place to continue sporting activities post-Olympics.  Jonathan Rowe, Head of Leisure & Culture, detailed the recognition given to training facilities such as AFC Telford, Oakengates Leisure Centre track and TCAT.  Events were also planned to celebrate the cultural Olympiad and to link these to Much Wenlock and the IGMT.
SC4-39
FORWARD PLAN

With regard to the scheduled report on the Horsehay Village Golf Centre (Awarding of Management Contract), which had been the subject of a scrutiny review, Members sought further information and the Scrutiny Manager under took to provide a briefing note by the end of the following week on the proposals and the rationale behind them.  Members also requested that this include the continued use of the Flexicard in the tender documents.  The Chairman asked Members to consider the briefing note and to feed their comments back to the Scrutiny Manager following which the Chairman would discuss with her if any further action was required.
SC4-40
CHAIRMAN’S UPDATE

Members considered the tabled list of proposed agenda items for the meeting on 5th June, 2008 the following were agreed:
· A general update on procurement including the role of West Mercia Supplies (as referred by the Value for Money Scrutiny Group)

· Local Tax Collection (as referred by the Value for Money Scrutiny Group).  A briefing note would be provided before the meeting on the costs of collection and why they were 25.2% above the average for unitary authorities.
· Update on Customer Strategy/Business Transformation

· It was also agreed that the proposed review of the Gating Strategy be postponed until the meeting in September in order that the Scrutiny recommendations could be fed directly into the officer review taking place in October

.

SC4-41
DATES OF FUTURE MEETINGS OF THE COMMISSION
Members noted that the dates for the municipal year 2008/09 were:

· Thursday, 5th June, 2008

· Thursday, 11th September, 2008

· Thursday, 6th November, 2008 

· Thursday, 22nd January, 2009 

· Thursday, 2nd April, 2009
The meeting ended at 8.20 p.m.




Chairman:  ……………………………..





Date:  …………………………………….
SC4-170408Min
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