
TELFORD & WREKIN COUNCIL

BRIEFING FOR SCRUTINY COMMISSIONS 4 – 9th JULY 2008
UPDATE ON PROCUREMENT INCLUDING WEST MERCIA SUPPLIES
1. PURPOSE

-
The purpose of this briefing note is to give members an overview of the key issues relating to procurement, including the legislative framework, together with recent, current and future activity in this area. 
To provide members with details of West Mercia Supplies (WMS) and the work currently being undertaken by WMS on behalf of the authority.
2. PROCUREMENT UPDATE
· The authority spends in the region of £120M pa on Goods, Works & Services

· In 07/08 Procurement activity across the authority generated efficiencies of £1.2M which has been included in the Council’s Annual Efficiency Statement submitted to Government. The 2008/09 budget strategy includes £0.580m savings generated from more effective Procurement.
· Adult Social Care, Children &Young People and Environment & Regeneration account for the majority of procurement spend

· Procurement activity is governed by EU legislation and our own Financial Regulations

· Responsibility for procurement is devolved out to individual service areas
· The Corporate Procurement Unit does not control the majority of spend across the authority and essentially has 3 roles

· Negotiate, let and manage contracts where the requirement is of a corporate nature

· Support service areas with their procurement activity, including leading on the procurement elements of major contracts

· Identifying areas to generate savings through better procurement

· The Authority is involved in a number of collaborative procurement arrangements, including WMS
· Recent successes include: Corporate contracts for agency staff, window cleaning and furniture

· Major procurements currently being worked on include: Waste and BSF

· Savings from more efficient processes are also promoted, such as the roll out of P-Cards, E-tendering, one-bill for BT invoicing

· Examples of work which will be undertaken in 08/09 include: Updating the Procurement Intranet and all standard procurement documentation, Equalities & Sustainability in Procurement policies and on-going work supporting major contract  such as BSF, Waste & Town centre redevelopment 

3. WEST MERCIA SUPPLIES (WMS)
· Mike Phillips (Managing Director) will talk to the Commission about:-

· History of TWC involvement with WMS

· WMS strategic review in 2003/04 and progress since this review

· WMS 4 year plan

· How WMS profits are shared

· WMS role in procurement

· The role of Adrian Griffith 

· What TWC can do to maximise the benefits available from WMS in the future.

Briefing note prepared by Adrian Griffith, Procurement & Payments Manager. 
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