
SCRUTINY COMMISSION 2

ENVIRONMENT & REGENERATION

Minutes of a meeting of Scrutiny Commission 2 held on Tuesday, 15 April, 2008 at 6.00 p.m. in the Reception Suite, Civic Offices, Telford

PRESENT:
Councillors T.J. Hope (Chairman), R.E. Groom and V. Tonks

ALSO PRESENT:
Councillor S. Bentley - Cabinet Member:  Environment & Regeneration, Meredith Evans – Corporate Director;  Environment & Regeneration, Debbie Germany – Portfolio Performance & Business Support Manager, Sarah Morris – Scrutiny Officer 
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MINUTES

RESOLVED – that the minutes of the meeting of Scrutiny Commission 2 held on 22nd January, 2008 be confirmed and signed by the Chairman.
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APOLOGIES FOR ABSENCE

Councillors G. Ashcroft, L. Lomax and A.A. Mackenzie 
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DECLARATIONS OF INTEREST AND PARTY WHIP

None.
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OVERVIEW OF PERFORMANCE 2007/08 AND PRIORITY PLANS FOR 2008/09
In giving a presentation on the 2006 to 2008 Performance Overview and Three Year Priorities Meredith Evans, Corporate Director:  Environment & Regeneration informed Members that this was a key time for performance management and planning in terms of Priority Plans, Portfolio Management Plans and Business Plans.  The presentation outlined the key performance areas in the portfolio which had been shown to be ‘Good’ and ‘Not Good’ and the percentage year on year performances which were improving and those which were declining.  In addition, it listed the key improvements and key achievements in 2007/08, together with those areas that had shown a deteriorating or static performance.
The presentation informed Members that Priority Plans were now being introduced to ensure a joined-up approach to delivering priorities across the Council and its partners, a key CPA requirement.  Priority Plans would enable the Council to be clear as to what it was seeking to deliver and resource in the medium-term and to address gaps/areas for improvement, which would help with the Local Area Agreement negotiations.

The key priorities for the next three years for Environment were:
· Sustainable development

· Clean environment

· Reducing waste and pollution

· Improving transport

· Sustainable housing development

· Protecting and promoting the World Heritage Site

The key priorities for Economy & Skills were:

· Encouraging investment and growth

· Business and leisure tourism

· Improving local skills

· Telford Town Centre

· Borough Towns and regenerating communities

As background information to this agenda item Members had also received a summary of the key 2007/08 Portfolio targets for Environment & Regeneration together with a copy of a report from the Head of Policy, Performance & Partnership on the Medium-Term Corporate Strategy – Draft Priority Plans.
Following the presentation Members raised the following points:

· Councillor Groom commented that it was unrealistic for the Council to be measured against performance targets in areas over which it had limited control, for example the number of new homes to be built, which was dependent upon the private sector.

· Councillor Tonks asked to what extend plastic waste was collected and to what extent it was then recycled.  Meredith Evans responded that this was determined by laid down definitions and there were some grey areas as to what material could be included.  Confirmation was currently awaited on whether Telford & Wrekin’s interpretation was correct as it could affect the Council’s comparisons with other local authorities.  
· Councillor Groom commented on the criteria for the Concessionary Travel Passes and Meredith Evans confirmed that these had been set by central government.  In response to concerns expressed around the lack of evening bus services, Meredith Evans said that commercial bus operators were unable by law to run unprofitable services.  Members also expressed concern about the changes in the criteria relating to carers being able to access Concessionary Fares.  Meredith Evans referred them to Helen Hill in Transport Services, who would able to provide additional information.  
· In terms of increasing the use of public transport, Councillor Groom said that this was a personal choice for users and not something the Council could make happen.  Meredith Evans commented that usage of public transport in Telford & Wrekin was now levelling off after a significant increase in patronage in recent years.  Unfortunately, the poor layout of Telford made it difficult for private operators to run profitable services.

· Councillor Groom asked whether there was a corporate mechanism in place for monitoring the Priority Plans.  Meredith Evans responded that each Plan would be monitored by a performance management system at Portfolio level.  The monitoring of the overall performance of the Council would be the responsibility of the Cabinet, which would be endorsing the Priority Plans at its meeting on 12 May, 2008.  However, the introduction of Priority Plans would make performance monitoring more effective than previously.
· With reference to the targets set by the Government through the Local Area Agreement Councillor Groom asked if these or the Council’s performance indicators were paramount in assessing the Council’s performance.  Meredith Evans said that the LAA performance targets were the ones that were important to the Government.  However, the achievement of LAA performance targets was often also dependent upon the Council’s partners and/or external factors. 
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FORWARD PLAN
Members noted the key decisions relating to Environment & Regeneration which were proposed to be taken by the Cabinet over the period April to July 2008.

With regard to the report on the ‘Street Lighting and Illuminated Signs Maintenance Contract’ Councillor Tonks commented on the slow response times he had experienced when reporting faults.  Meredith Evans undertook to ask an appropriate officer to contact him to discuss these. 

39.
CHAIRMAN’S UPDATE
The Chairman referred Members to the tabled sheet setting out the current position and suggested way forward in relation to the three scheduled reviews.  Members agreed the following:
Newport High Street

A meeting to be held in early May to assess the information received and to agree a way forward.
Sale of Assets

This would be a high priority review.  Meetings to be arranged during May/June with the aim of producing a report in June.

Transport & Tourism

Meetings to be arranged for June/July.
Sarah Morris requested that Member contact her with any suggestions for agenda items for the 2008/09 meetings, in particular that scheduled for 3 June, 2008.
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DATES OF NEXT MEETINGS OF THE COMMISSION
Members noted the dates for the meetings of the Commission in the municipal year 2008/09.

The meeting ended at 6.45 p.m.





Chairman:  ……………………………….





Date:  ………………………………………
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