TAXI & PRIVATE HIRE  ACTION PLAN
(updated) 29th August 2008

	
	Actions
	Categ.
	Priority
	Lead
	Time

table
	Progress Update

	S1
	Amend the format of the quarterly meetings between the licensing team and the trade to create a consultative body where representatives from the trade and the Council could discuss:

· current issues and imminent changes to conditions of licence 

· the medium to long term development of the trade

· concerns or issues which may be preventing the trade from moving forwards.
	Consult.

Arrang.
	HIGH
	Council
	Completed
	Taxi and Private Hire Forum.

	S2

	General Purposes Board to ratify any future changes to conditions of licence after consultation with operators and the licensing team.  Implement changes taking into account the need for the change and the cost to the operators.
	Conditions.
	MEDIUM
	Council
	New conditions to Lic.Cttee. 21 Oct 08
	All material and consequential amendments to conditions will be ratified by the Licensing Committee.
Following the ‘conditions review’ the four new sets of conditions will be approved by Licensing Committee prior to implementation. 

	S3
	Report all faults found on a vehicle to the operator as well as the driver as soon as possible to allow the operators to take appropriate action.
	Enforce.
	MEDIUM
	Council
	Completed
	Practice continues 

	S4a
	Install customer feedback cards in all Hackney Carriages and Private Hire Vehicles, asking for feedback on the customer service aspect of the journey. Share the results of customer feedback with operators
	Customer Service
	MEDIUM
	T & PH Forum
	New conditions to Lic.Cttee. 21 Oct 08
	Licence Conditions Review

	S4b
	If the customer feedback cards give poor feedback, use the Driving Standards Agency to conduct further mystery shopper assessments
	Customer Service
	LOW
	T & PH Forum
	New conditions to Lic.Cttee. 21 Oct 08
	Licence Conditions Review

	S5

	Implement a publicity campaign in the press particularly in “Insight”, the Council’s newspaper, to inform people of the service they should expect when using taxis, as well as ways in which they can help the drivers.
	Customer Service
	MEDIUM
	T & PH Forum
	Completed
	Articles in Insight.
Joint trade/regulator leaflet completed and published.

	S6
	Display a notice in all private hire vehicles, stating:

· Agree the fare with the driver before starting the journey.  If you make changes to the journey, the fare may vary from the quote given.

· If you are charged more than the agreed fare, report this to the licensing team on (telephone number)

· You are entitled to a receipt.
	Customer Service
	MEDIUM
	T & PH Forum
	New conditions to Lic.Cttee. 21 Oct 08
	Licence Conditions Review

	S7
	Require private hire operators to quote the fare for each journey booked, regardless of whether the customer asks for a quote.  Fares will be subject to change if the customer varies their journey
	Customer Service
	HIGH
	T & PH Forum
	Hold
	This recommendation gives rise to substantial operational and evidential issues and will be taken under advice prior to implementation.
The increased use of  ‘area based fares’ by some operators simplifies the matter.

(NB very few complaints received about overcharging)

	S8
	Require all hackney carriage and private hire vehicle drivers to pass the Driving Standards Agency driving test (new drivers before they are granted a licence, existing drivers within 3 years from the date of this policy implementation).
	Training.
	MEDIUM
	Council
	New conditions to Lic.Cttee. 21 Oct 08
	Licence Conditions Review

	S9
	Ensure that new applicants who do not have UK residency provide documentary proof of eligibility to work in the United Kingdom, and that new applicants who have lived in the United Kingdom for less than 5 years also provide an appropriate and acceptable certificate of good character.
	Policy and Procedures.
	MEDIUM
	Council
	New conditions to Lic.Cttee. 21 Oct 08
	Subject to Licence Conditions Review it is proposed to require ‘Certificates of Good Conduct’ in cases where CRB record information is not available.

	S10
	Ensure that all private hire vehicles and hackney carriages carry a warning triangle and an appropriate set of spares, e.g. spare bulbs, as agreed with operators, the licensing team and the General Purposes Board.
	Enforce.
	MEDIUM
	All
	New conditions to Lic.Cttee. 21 Oct 08
	Licence Conditions Review

	S11
	Agree and implement a dress code for all drivers, in consultation with the trade.
	Policy and Procedures.
	LOW
	T & PH Forum
	Jan – June 08
	Licence Conditions Review.
(NB Dress, presentation and cleanliness criteria already exist in conditions)

	S12
	Make Hackney carriages non-smoking vehicles, from an effective date agreed between the operators, the licensing team and the General Purposes Board.
	Enforce.
	MEDIUM
	T & PH Forum
	Completed
	Superseded by legislation

	S13
	Operators to develop improved procedures to ensure the safety of their own vehicles, including vehicles they own and vehicles not owned by them but driving under their company name:

· keep a planned maintenance schedule and record of repairs for all vehicles.

· implement a ‘shift sheet’ listing the basic checks that drivers should carry out each time they take a vehicle out, for example, tyres, oil and water.
	Enforce.
	MEDIUM
	Operators
	Completed
	Advised that this is beyond our influence. 

We can only require vehicles to meet a 

particular standard, how that standard is achieved is for the owner/operator to determine.

	S14
	Operators to keep a record of and review the hours worked by their drivers to ensure that they are reasonable.
	Policy and Procedures.
	LOW
	Operators
	Completed
	Advised that this is beyond our influence. 

As long as a drivers is fit to drive how that fitness is monitored is for the owner/operator to determine.

	S15
	Licensing team to consider, when they find a fault on a vehicle, whether it warrants a Suspension or a Breach of Condition Notice, based on a document ratified by the General Purposes Board, after consultation with the licensing team and operators, setting out the conditions to issue each type of notice.
	Enforce.
	HIGH
	Council
	Completed
	Scheme introduced and operating, details circulated and agreed with Licensing Chair, Taxi and PH Forum, Operators and Drivers representatives.
To be included in next (September) Newsletter



	S16
	Establish procedures to ensure that there is consistency between the licensing team and other inspectors.
	Policy and Procedures.
	LOW
	Council
	Completed
	All joint activities continue to be based around an agreed mutual understanding of the processes and outcomes to be achieved.

	S17
	Ensure that the Manual of Inspection Standards for Licensed Vehicle Testing is updated immediately after changes to the Council elements of the standards have been approved by the General Purposes Board.
	Conditions.
	MEDIUM
	Council
	New conditions to Lic.Cttee. 21 Oct 08
	Once the Licence Conditions Review has been concluded a new ‘Handbook’ will be produced.


	S18
	The General Purposes Board to take a strategic and long term view of development of taxi services and conditions of licence, as well as short term, and involving operators and various departments of the Council, including licensing, tourism, highways, planning and accessibility
	Member Engage.
	HIGH
	Council
	Completed
	Members of Licensing Service have regular update meetings with Licensing Committee Chair and Vice Chair to discuss and develop the Service.

	S19
	Ensure that as part of their induction all drivers undergo training including customer care, disability awareness and the Disability Discrimination Act, tourism training about the borough, and optional basic first aid.  Also ensure that all drivers are regularly updated, e.g. with a twice-yearly newsletter.
	Training.
	MEDIUM
	Council
	Completed
	This will continue to be the case.

The nature of the training is to be reviewed.
New developments, Disability accreditation, Equalities BTEC, NVQ. Conditions review to consider making compulsory for new drivers.
NVQ take-up amongst drivers ‘healthy’

	S19 (1)
	Ensure that as part of their induction all drivers undergo training including ….., tourism training about the borough, and optional basic first aid.  
	
	
	
	Jan – June 08
	Training including: tourism training about the borough, and optional basic first aid will be considered as part of the Licence Conditions Review

	S19 (2)
	Also ensure that all drivers are regularly updated, e.g. with a twice-yearly newsletter.
	
	
	
	Completed
	Next newsletter scheduled for September 2008

	S20
	Develop a scheme to reward high standards (e.g. a Taxi Driver of the Year Award and a Taxi / Private Hire Company of the Year Award), taking into account issues such as being an ambassador for the town, good customer care skills and good knowledge of the area
	Customer Service
	MEDIUM
	T & PH Forum
	Development
	This matter will be considered as part of the Licence Conditions Review.
Schemes being developed  around ‘critical’ skills. (starting with the 6 Equalities- Race, religion, gender, sexual orientation, disability, age)

	S21
	Carry out a needs analysis as part of the Local Transport Plan to identify the need for further taxi ranks to be licensed
	Policy and Procedures.
	HIGH
	Council
	Development
	New rank created in Oakengates, other developments (bus lanes, bust stops etc being considered)

	S22
	Enable vehicles other than the London Hackney, such as the Euro Cab to be licensed as Hackney Carriages if they meet the conditions of licence
	Policy and Procedures.
	HIGH
	Council
	New conditions to Lic.Cttee. 21 Oct 08
	Licence Conditions Review

	S23
	To facilitate increasing the number of hackney carriages in operation, consider waiving the fees for hackney carriage licences for 5 years, from a date to be agreed between the operators, licensing team and General Purposes Board
	Policy and Procedures.
	MEDIUM
	Council
	New conditions to Lic.Cttee. 21 Oct 08
	Licence Conditions Review 
This matter will also be considered as part of a comprehensive Fees Review. An Equalities Impact Assessment on such a recommendation may give rise to wider implications.  

	S24
	Consult private hire and hackney carriage operators on the Local Transport Plan as key stakeholders, and put forward any suggestions to relevant officers.
	Consult. Arrang.
	MEDIUM
	Council
	Completed
	Operators are automatically included as part of such consultations.

Where additional information comes to the attention of the Licensing Service through other contacts the information is passed to the relevant authority.

	S25
	Review the capacity and the expertise within the licensing team to see if the existing team is able to manage the workload or if additional resources are needed for a fixed term period.
	Licensing Team.
	HIGH
	Council
	Completed
	The licensing service is now at full strength.

	X1
	Attach delegated authorities for the licensing function to the licensing policy
	Policy and Procedures.
	MEDIUM
	Council
	Completed
	All delegated authorities are contained in the Council’s constitutional documents which are public documents.

	X2
	Establish a consultation forum with all sectors of the taxi trade to discuss current issues and local or legislative changes in policy and practice.
	Consult. Arrang.
	HIGH
	Council
	Completed
	Taxi and Private Hire Forum

	X3
	Consider setting up regular joint meetings initially chaired by someone with credibility with BME community & members of the Licensing Unit to establish a better relationship & tackle mainstream issues
	Consult. Arrang.
	MEDIUM
	Council
	Completed
	Connecting Communities Group is used, supported by links with Hackney Carriage Association, Private Hire Operators Group and the Private Hire Drivers Group.

	X4
	Ensure that policy documents and conditions are widely available in a range of languages to improve education and accessibility to that information.
	Policy and Procedures.
	MEDIUM
	Council
	Development
	The production of documents in ‘a range of languages’ will be in accordance with Council policy informed by best practice.
It should be borne in mind however that it is a condition of Licence that all drivers etc. should be able to communicate effectively in English.

	X5
	Refer all amendments to conditions, without exception, to the General Purposes Board for approval. Reports should provide full details of the reasons for the changes, any research or comparisons made with other authorities, and specifically consider the impact of amendments on the trade.
	Conditions.
	MEDIUM
	Council
	New conditions to Lic.Cttee. 21 Oct 08
	All material and consequential amendments to conditions will be ratified by the Licensing Committee.

Following the ‘conditions review’ the four new sets of conditions will be approved by Licensing Committee prior to implementation.

	X6
	Ensure that detailed consultation with the trade has been carried out on all amendments to current conditions and any new conditions before they are finalised by the General Purposes Board.
	Conditions.
	HIGH
	T & PH Forum
	Ends 12th September 2008
	An extensive consultation period  from 4th August – 12th September. All interested parties notified individually. 5x consultation open events arranged. Responses welcomed by questionnaire, letter, email, text, phone. Website.

	X7
	Invite representatives of the trade where possible to give evidence to the General Purposes Board as part of its deliberations in arriving at a balanced and considered view
	Consult. Arrang.
	MEDIUM
	Council
	Ends 12th September 2008
	Agreed process is to send T&PH Forum meeting minutes to Licensing Committee to outline views.
See also X6 above.

	X8
	Consider and advise the trade of appropriate action to be taken in the light of the recent change of the vehicle condition relating to tinted windows.
	Enforce.
	HIGH
	Council
	Completed
	Legal opinion has validated Council position as being defensible. No automatic right to compensation, but individual circumstances will be considered on their own merits in the event of any claim being made. Formal complaint procedure to be used in event of dissatisfaction with outcome.

Council’s position on tinted windows will be explored during Licence Conditions Review

	X9
	Ensure that drivers are properly advised of their Right of Appeal
	Training.
	HIGH
	T & PH Forum
	Completed
	Letters sent out to drivers relating to enforcement issues continue to  include information on rights of appeal.

	X10
	Ensure that whenever there is concern over a licensing condition and additional information is going to be requested from drivers this is communicated to them in advance by a letter in plain English or in their preferred language
	Policy and Procedures.
	MEDIUM
	T & PH Forum
	Completed
	Where information is requested from a driver, operator etc. the request will continue to be made in accordance with the requirements of Police and Criminal Evidence Act taking account of the Licensing Enforcement Policy and the Regulators Compliance Code. 
The need for effective communication in these matters is endemic in these requirements. 

	X11
	Review records in the Licensing Unit and ensure that a consistent approach is followed regarding the insurance records that are held by each of the Operators.
	Licensing Team.
	MEDIUM
	Council
	Ongoing
	Licence Conditions Review to consider alternative approaches to this requirement.
Updating insurance records continues to be an ongoing and time consuming operational matter.


	X12
	Review current taxi licence conditions to ensure that they are in plain English, that there is clear guidance on what constitutes a legal or statutory requirement and what is a locally determined condition, and record the date of review on all licence conditions.
	Policy and Procedures.
	HIGH
	Council
	New conditions to Lic.Cttee. 21 Oct 08
	Licence Conditions Review.
To be checked by legal before submission to Licensing Committee.

	X13
	Provide clear advice & examples to explain what types of enforcement action will be taken in respect of the differing levels of non compliance with a condition of the licence.
	Enforce.
	HIGH
	T & PH Forum

	Development
	Completed in respect of vehicle condition faults.
To be considered for other licensing breaches.


	X14
	Ensure that Section 68 notices are confined to statutory breaches (e.g. where the vehicle is not road worthy and therefore not fit for purpose) and are not applied for a breach of condition which is not a statutory requirement.
	Enforce.
	HIGH
	Council
	Completed
	See S15 above

The approach to this matter has been clarified with enforcement staff.

	X15
	Review enforcement notices and consult with members of the taxi trade to ensure that they understand them and that the enforcement action is in plain English, is easy to understand, clearly states what type of offence has been committed, what section of the law is applicable, what the recipient must do to correct the misdemeanour, and what is the recipient’s right of appeal.
	Enforce.
	HIGH
	Council
	Development
	See S15 above
This issue will be reiterated in the proposed ‘Handbook’  to be completed on conclusion of  conditions review.

	X16
	Ensure that each notice has a section to record the corrective action to be taken and the Enforcement Officer’s action, and that the driver is given a copy so they have full details of the fault identified, the corrective action required and taken and then approval / sign off by the Enforcement Officer
	Enforce.
	HIGH
	Council
	Completed
	See S15 above
This continues to be the case


	X17
	Ensure that training programmes provide clear and specific information for drivers about action taken when standards are not complied with, and that this information is included in the Compliance manuals issued to each driver.
	Training.
	HIGH
	Council
	Completed
	Driver training provided by the authority for every new applicant will continue to include these matters.


	X17 (1)
	Drivers manual to be completed and circulated
	Training
	HIGH
	Council
	Development
	To be completed on conclusion of  conditions review.

	X18 (a)
	Establish effective monitoring systems to:

ensure that the Licensing Team have effective monitoring systems in place to identify all the vehicles that have been visibly inspected during the course of a joint stop and inspect exercise.
	Licensing Team.
	MEDIUM
	Council
	Completed
	Records of all vehicles inspected are made.

	X18 (b)
	Establish effective monitoring systems to:

take due regard to when all sections of the trade are operating when framing the policy and practices with regard to the timing of joint enforcement activity.
	
	
	
	Completed
	All enforcement activity is intelligence led and based on the full range of  potential breaches which occur at diverse locations at differing times on various days.

	X18 (c)
	Establish effective monitoring systems to:

analyse reasons why a disproportionate number of Asian drivers are subjected to enforcement sanctions and take action as necessary;
	
	
	
	
	These recommendations gives rise to operational and evidential issues and will be subject to legal advice prior to implementation.

	X19


	Council and trade associations to consider media releases collaboratively.
	Customer Service
	MEDIUM
	T & PH Forum
	Sep 07 – ongoing
	Arrangements are in place through the various trade associations to collaborate on the creation of mutually beneficial press information where appropriate.

	X20


	Ensure, with regard to plying for trade initiatives, that records are kept of all vehicles that are approached, why the vehicles were chosen, the response of the driver, plate number and badge number (if this can be seen)
	Enforce.
	HIGH
	Council
	Completed
	This recommendation gives rise to operational and evidential issues and will be subject to legal advice prior to implementation.
Enforcement Officers will continue to ensure that all such activities are fully compliant with the requirements of Police and Criminal Evidence Act and Regulation of Investigatory Powers Act, and take account of the Licensing Enforcement Policy and the Regulators Compliance Code.

The specific recommendations of  X20 are applicable only in respect of certain types of  ‘plying for hire’ exercise.

	X21
	Review the use of PACE across the range of council enforcement functions and develop a set of guiding principles to ensure it is applied consistently.
	Enforce.
	MEDIUM
	T & PH
Forum
	Jun 07 – Jan 08
	Nigel Houlston clarification:

Within the Regulation & Resilience Business Unit PACE will be used where officers have reasonable cause to suspect that criminal offences may have been committed, and that we are considering  some kind of formal enforcement action.

	X22
	Ensure that the use of PACE is restricted to occasions where there is a belief that a criminal breach has occurred and the matter could lead to prosecution
	Enforce.
	MEDIUM
	Council
	Completed
	The above clarification (X21) mirrors published Home Office guidance.
The approach to this matter has been clarified with enforcement staff.

	X23
	Council to work proactively with the taxi trade to develop a more informed understanding of the Council’s Corporate Complaints Procedure, especially the fact that it allows for an independent reporting mechanism where issues can be effectively addressed.
	Customer Service
	MEDIUM
	T & PH Forum
	Ongoing
	To consider in association with newsletter.

Colleagues are invited to note that full details of the corporate complaints procedure continues to be available on the Council’s website http://www.telford.gov.uk 

	X24
	In future recruitment exercises consider recruiting from an ethnic background to help bridge the relationship between the Council and the taxi trade
	Licensing Team.
	MEDIUM
	Council
	Completed.
	HR Officers ensured that extensive promotion given to these posts in appropriate ethnic minority publications.

	X25
	Consider attaching to the Licensing Enforcement Policy a statement of qualifications and experience required for Licensing Officers to undertake their various responsibilities.
	Enforce.
	HIGH
	Council
	Development
	To be considered as part of the development of the Licensing Service, staff continuing professional development and the council’s delegation of authority.

	X26
	Review the Licensing function and consider the benefits of separating out the Enforcement activities with regard to the taxi trade and locating them within a more generic enforcement unit.
	Licensing Team.
	HIGH
	Council
	Completed
	Licensing is now part of Regulation & Resilience Business Unit which comprises Trading Standards, Licensing service and Civil Resilience.

The Business Unit is managed by Nigel Houlston an officer with over 30 years enforcement and regulatory experience.

	X27
	Consider how the ownership of licensing policy may be broadened out to a wider group of Members and enable all four political groups to consider changes in Licensing Policy and practice.
	Member Engage.
	MEDIUM
	Council
	Completed
	This is achieved by the creation of a cross part ‘Licensing Committee’ drawn from members having diverse responsibilities in other Council Portfolios.

	X28
	Consider how the licensing activity is built into the Policy portfolio of an existing member of the cabinet
	Member Engage.
	HIGH
	Council
	Completed
	Cabinet responsibility for the Licensing service was assumed by Cllr Jacqui Seymour in July 2007. Cllr Seymour is Deputy Leader of TWC.

Cllr Rosemary Chaplin is Cllr Seymour’s Cabinet Assistant 

	X29
	Council to provide support and assistance in the creation of effective trade organisations, for hackney carriages, private hire drivers and operators.
	Training.
	MEDIUM
	Council
	Completed.
	The Council has provided practical and logistical support and is committed to continued attendance at meetings of Private Hire Operators Assoc., Private Hire Drivers Assoc., Hackney Carriage Assoc., as well as the Taxi and Private Hire Forum.

	X30
	Council to set up formal member and officer level consultative arrangements with the trade to secure genuine two-way feed back and exchange.
	Consult. Arrang.
	HIGH
	Council
	Completed
	Taxi and PH Forum

	X31
	Arrange training on licensing activity as it relates to the regulation of hackney carriage and private hire trade activity for both members of the General Purposes Board and the Appeals Committee.
	Training.
	MEDIUM
	Council
	Completed
	Training in all aspects of the Licensing Service’s responsibilities is arranged and offered to all members who sit on Licensing Committee.
Appeals Committee no longer hears Licensing Appeals.

	X32
	Establish systems to ensure greater liaison on taxi licensing matters between Members with differing responsibilities within the Authority.
	Member Engage.
	HIGH
	Council
	Completed
	This is achieved by the creation of a cross part ‘Licensing Committee’ drawn from members having diverse responsibilities in other Council Portfolios.

	X33
	Council to review monitoring procedures to ensure that the opportunity to quote for a contract is spread out fairly and equitably across the taxi trade
	Contracts


	MEDIUM
	Council
	Completed
	Review of procedures now built into 2007/08 work programme. Manager of Integrated Transport attended T&PH Forum on 6th June 07 to seek views to inform this exercise/changes as necessary.

	X34
	Review the Diamond Licensing system to identify its potential to produce improved management information and reports of licensing enforcement activities for consideration by managers and the General Purposes Board.
	Licensing Team.
	MEDIUM
	Council
	Completed
	Diamond system has been adopted by BIS (Business Information Services) who continue to work with Licensing staff to deliver meaningful management information reports for use by managers.

	X35
	Record the ethnicity of drivers on the Diamond licensing system to facilitate the production of regular management reports.
	Licensing Team.
	MEDIUM
	Council
	Completed
	Practice continuing.
Ethnicity information now required on all applications, renewals etc. 

All taxi and PH drivers have been written to requesting information on their ethnicity

	X36
	Licensing Unit to review control arrangements to ensure that all relevant paperwork is scanned into the Diamond system before it is disposed of.
	Licensing Team.
	MEDIUM
	Council
	Completed
	This continues to be the case.

	X37 (1)
	Revisit the Business Plan of the Licensing Unit to:

ensure that Equality matters are fully mainstreamed and impact assessments are carried out; 
	Licensing Team.
	MEDIUM
	Council
	Completed
	Initial Equalities Impact Assessments on policies completed. Some revisions and reviews to be considered. Reviews being undertaken by TS Ops Manager in association with Equalities officer.

All equalities matters raised are dealt with by  Regulation & Resilience Manager.

	X37 (2)
	Revisit the Business Plan of the Licensing Unit to:

develop Equalities Performance indicators; 
	
	
	
	Development
	To be considered as appropriate as part of a corporate approach to equalities.

	X37 (3)
	Revisit the Business Plan of the Licensing Unit to:

agree regular performance reports on all licensing activity including enforcement and the specific joint exercises and other initiatives.
	
	
	
	Development
	Working with BIS (Business Information Services) who continue to work with Licensing staff to deliver meaningful management information reports.

	X38
	Review the operation and location of the Licensing Team to establish closer management of the day to day issues and its activity, and introduce checks and balances to ensure that delegated powers are being exercised appropriately.
	Licensing Team,
	HIGH
	Council
	Completed
	Achieved by being part of Regulation & Resilience Business Unit

	X39
	Ensure that serious attention is given to Equality issues when raised by other parts of the Council, users of the service and the taxi trade.
	Licensing Team.
	HIGH
	Council
	Completed
	Initial Equalities Impact Assessments on policies completed. Some revisions and reviews to be considered. Reviews being undertaken by TS Ops Manager in association with Equalities officer.

All equalities matters raised are dealt with directly by  Regulation & Resilience Manager.


Updates
	S2
	Conditions review ongoing, 4th August – 12th September. Licensing Committee to ratify new conditions 21st October 2008
	
	X5
	Licensing Committee to ratify new conditions 21st October 2008

	S5
	Insight Article published. Joint information leaflet published and publicised.
	
	X6
	See notes re consultation processes

	S7
	See note re ‘area based fares’
	
	X10
	Notes re legal process

	S13
	Cannot form part of Licence conditions 
	
	X12
	To be checked by Legal services before submission to Licensing Committee for approval

	S14
	Cannot form part of Licence conditions
	
	X13
	Notes re matters other than vehicle condition

	S15
	New documentation etc in place
	
	X15
	Handbook proposed

	S16
	See notes re mutual understanding of outcomes
	
	X16
	Handbook proposed

	S19
	See notes re new developments
	
	X18(b)
	Note re intelligence led enforcement

	S20
	Development planned
	
	X19
	Arrangements in place

	S21
	Planned and ongoing
	
	X20
	Note e enforcement practices

	S23
	Fees review. Equalities issues
	
	X22
	Note re Home Office Guidelines

	S24
	Links and communication
	
	X31
	See note re member training

	X1
	Constitution
	
	X35
	See note re ethnicity recording

	X4
	Language, communication, Policy.
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Action Plan Recommendations Outstanding.
Of the 72 recommendations contained in the combined Action Plans the following in those categories identified below remain outstanding.
	Consideration required

	Licence conditions review
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16          
Taxi action plan for Scruit updated 29August2008
Black = Ongoing; Blue = Planned; Red = Alert; Amber = To receive due consideration. 

Green = Completed.   Yellow block – Licence Conditions Review










