CABINET

Decision Notices and Minutes of a meeting of the Cabinet held on Monday, 28th July, 2008 at 5.00 p.m. at the Civic Offices, Telford 

PUBLISHED ON FRIDAY, 1st AUGUST, 2008 

(DEADLINE FOR CALL-IN WEDNESDAY, 6th AUGUST, 2008) 

PRESENT:
Councillors A.J. Eade (Chairman), D.G. Allen, S. Bentley, S. Burrell, A. Lawrence and J.M. Seymour

ALSO PRESENT:
Councillors R.K. Austin, G.M. Green, W.L. Tomlinson and V. Tonks (Opposition Group Leaders)
CB-35

MINUTES

RESOLVED – that the minutes of the meeting of the Cabinet held on 14th July, 2008 be confirmed and signed by the Chairman.

CB-36

APOLOGIES FOR ABSENCE

Councillor E.J. Carter
CB-37

DECLARATIONS OF INTEREST

None.
CB-38
FINANCIAL MONITORING 2008/09
Key Decision identified as Financial Monitoring & Financial Updates in the Forward Plan published on 16th June 2008, with the exception of recommendation (b) to Full Council, which is not subject to Call-In.
Councillor A. Lawrence, Cabinet Member: Resources, presented the report of the Corporate Director: Resources, which provided Members with the latest Revenue budget and Capital Programme monitoring for 2008/09
The gross revenue budget for 2008/09 was over £367m and the net budget for reporting purposes just over £118m. 

Current projections showed spend was within budget, however a number of pressures remained .The ongoing cost of any final Single Status package would remain a key issue hanging over the financial position throughout the year until a settlement had been reached and its impact measured against the provision made in the current and last year’s budget/accounts. 

Cost pressures from Children & Families (Looked After Children), that significantly overspent in 2007/08, were being closely monitored but were projecting within budget to date.  Other key areas which would require close monitoring were the increasing impact of using B&B accommodation for homelessness cases, rising ALD/Mental Health client costs plus the general impact of sharply rising inflation across the Council’s budget including the possibility of wage settlements exceeding the budgeted 2.5% provision. 

It would also be important to control the build up of continuing commitments against the central contingency as in the 3 year plan there was no provision to top that up annually as had been possible in the past. As commitments built up, the contingency the Council would carry for future years would reduce just when, arguably, more uncertainties may develop. In fact, decisions outside the budget framework had already started to reduce the contingency available for future genuine unknowns.

The approved 2008/09 capital programme totalled £55.113m, including slippage approved in the 2007/08 outturn report.  Presently spending was limited, but a key area under review was the significant dependency of parts of the programme on property disposal in an environment of falling property prices and reducing economic activity.

It was reported that Council Tax collection to date (£57m to collect for the year) was ahead of target as was overall collection performance for sales ledger income (£44m). Business Rates collection (£65m) was showing a little below target, potentially indicating early impacts from the economic downturn and changes in empty property relief introduced by the Government from 1st April.
Detailed variations in the revenue budget were listed in Appendices I and II of the report and were summarised in the report before the Cabinet.  It currently showed a projected underspend for the Council as a whole but only after taking into account the unused element of the budgeted contingencies and benefits arising from reduced insurance premiums.

All projected service variations fell to portfolios to cover from their balances or offsetting areas of underspend under their control. Only the larger projected variances (those over £100k) were highlighted separately by portfolio, alongside a brief summary of each portfolio’s position, while full detail on all variances over £50k was shown in Appendices I and II of the report.
An extensive debate ensued and during which Members commented upon the healthy Council Tax collection levels, business rates and the Council’s sales ledger of general income. Comments were also expressed regarding the homelessness figures for the Borough that had an effect upon resources, and in reply, the Chairman stated that there were many complex issues to be considered but that he was expecting a future report to be made to the Cabinet.
RESOLVED -
(a)
That the specific issues highlighted that require management action to ensure the Council spends within budget for 2008/09 be noted.
(b)
To RECOMMEND to Full Council that the proposed use of the contingency detailed in paragraph 5.4 and the virements and capital allocation in paragraph 5.5 of the report be approved.

(c)  
That the performance against income targets as indicated within 
the report be noted
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CAMPUS TELFORD & WREKIN – ADDITIONAL POST 16 


PROVISION
Key Decision identified as Post 16 Provision for Campus Telford in the Forward Plan published on 16th June 2008.
Councillor S Burrell, Cabinet Member: Children & Young People, presented the report of the Head of Policy, Resources & Social Regeneration, which informed Cabinet that consultation with key stakeholders had taken place regarding the development of additional post 16 facilities in the Borough as outlined in Building Schools for the Future Strategy for Change parts 1 and 2.
Approval was also sought to engage in formal consultation regarding post 16 facilities at a) The Burton Borough School, b) Wrockwardine Wood Arts College and c) a South Telford Skills Centre (serving Post 16 learners on roll at The Lord Silkin and Phoenix Schools).
The need for additional post 16 facilities had been identified as part of the proposals for Campus Telford & Wrekin (summarised in BSF Strategy for Change parts 1 and 2). The facilities would be designed to respond to the requirements of young people who reach school leaving age.   Demographic data indicated that although nationally there would be a reduction in the numbers of 14 -19 year olds of 355,000 by 2020, Telford and Wrekin numbers would remain fairly constant over the next 10 years.  The proposals were designed to further the government’s ambition to include all 17 year olds ‘in learning’ by 2013 (18 years old by 2015) and to help attain the Council’s LAA targets N79 and N80. 

It was proposed that post 16 facilities be developed as part of the Campus Telford & Wrekin concept at: 

· The Burton Borough School site (75 students per cohort, 150 total)

· South Telford Skills Centre based at the Lord Silkin School site (50 students on roll per cohort at The Lord Silkin School and 50  students per cohort on roll at The Phoenix School, 200 total)

· The Wrockwardine Wood Arts College site in Priorslee (75 students per cohort, 150 total)

The details of the individual proposals would be developed in each school’s Outline Business Case. That was in addition to a further 50 places per cohort at Madeley Academy. The total number of places identified was within the figure agreed by the LSC as being required to meet the needs identified above, and it was proposed that 50 Post 16 places be added to the Academy per cohort (for a total of 100 Post 16 places). 
The Academy consultation over the proposals would run alongside the Council’s consultation over other new Post 16 provision in Campus Telford & Wrekin. The provision offered by the Academy would be mapped as part of the 14-19 Strategic Plan and would complement provision elsewhere in Campus Telford and Wrekin
Members welcomed the proposals outlined within the report and requested that an information seminar for all Members be organised for a future day. The Cabinet Member, Cllr S Burrell, supported the request and stated that moves would be made to stage the event in October/November 2008.
RESOLVED – 
(a)
That the Corporate Director, Children & Young People be authorised to engage in formal consultation with key partners and stakeholders in respect of proposals to establish post 16 provision at:

i) The Burton Borough School

ii) Wrockwardine Wood Arts College

iii) South Telford Skills Centre

(b)
That a further report on the outcomes of consultation be brought to the Cabinet within three months of the beginning of the consultation period.

(c)
That the request from Madeley Academy for Local Authority support to consult on proposals for post 16 provision on the new Academy site be noted.
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MOSS ROAD FLOOD ALLEVIATION SCHEME
Key Decision identified as Moss Road Flood Alleviation Scheme in the Forward Plan published on 16th June 2008
Councillor S Bentley, Cabinet Member for Environment, presented the report of the Head of Mobility & Development, which informed members of the flooding problems experienced by residents in Moss Road and St Georges Road, Wrockwardine Wood. The report also sought approval to incur expenditure above the capital budget framework within 2008/09 by implementing a flood alleviation scheme funded by a 100% grant from the Environment Agency.
Since the introduction of a temporary overland relief pipe, no flooding had occurred at the properties; however it had been recognised, with agreement with the residents, that the current arrangement was temporary and would be removed upon the completion of a newly proposed scheme.

In order to alleviate regular surface water flooding of the properties in Moss Road and St Georges Road in Wrockwardine Wood, it was proposed that the Council’s in-house Engineering Business Unit implement a flood alleviation scheme using 100% grant aid from the Environment Agency’s Flood Risk Management Capital Grant Allocation for 2008/09. It would divert the existing defective culverted watercourse along a new alignment within the public highway at a cost of approximately £300,000.

The design details of the flood alleviation scheme would be finalised by the end of July 2008 and would be offered for tender. The Project Appraisal Report would also be completed at that time and submitted to the Environment Agency for approval to proceed with the proposed works.

Members supported the proposed initiatives outlined within the report that would help to alleviate the issues in the Moss Road area. It was also reported that public transport would be disrupted during the contract period and all relevant Parish Councils had been consulted but future benefits would be welcome by all residents in the locality.
RESOLVED – 
(a)
that Members endorse the implementation of a scheme to alleviate flooding in Moss Road and St Georges Road, Wrockwardine Wood (to be known as Moss Road Flood Alleviation Scheme) on the basis that it attracts 100% funding from the Environment Agency.

(b)
That Members recommend to Council that the external funding allocated to this scheme by the Environment Agency (£356,000) be approved as an addition to the Capital Budget Framework.

(c)
That delegated authority be granted to the Head of Mobility & Development, after consultation with the Cabinet Member for Environment, to -
(i) approve details of the scheme.

(ii) accept tenders provided they are within the final 
approval cost set down by the Environment Agency 
funding.

(iii) to undertake all required action to implement the 
scheme.

(d) That delegated authority be granted to the Head of Legal Services to:

 
(i)      enter into and seal any required contracts relating to 
the scheme on behalf of the Council.

 
(ii)     to issue and serve any statutory notices or take any 
other 
required procedural steps to enable the 
Council, its officers, contractors or agents to 
implement the scheme.  

(e) That the Head of Asset & Property Management be authorised to negotiate any land transfers easements or other agreements required in order to implement the scheme and to ensure its future management and maintenance.

(f) That the Head of Legal Services be authorised to enter into such transfers, easements and agreements on behalf of the Council under seal or otherwise. 
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REVIEW OF DISCRETIONARY HOUSING PAYMENTS POLICY

Non-Key Decision 
Councillor A Lawrence, Cabinet Member for Resources, presented the report of the Head of Finance, which sought approval of the Discretionary Housing Payment policy to be used in determining entitlement to Discretionary Housing Payments (DHPs).

Approval was also sought for an updated delegated authority for determining applications for assistance and approval for the revised internal review and appeal process for the scheme.

The existing procedures and policy had not been reviewed since original Member approval in 2001, and a review of the existing policy was now necessary following the introduction of Local Housing Allowance on 7 April 2008.  Local Housing Allowance was a different way of calculating rent for the purposes of assessing entitlement to Housing Benefit and it was anticipated that there was a strong chance that it will put an increased strain on the limited Discretionary Housing Payment fund.  

In addition, a number of changes resulting from the 2007/2008 internal audit inspection would be more adequately addressed by a full review of current policy and procedures. 

The existing scheme gave authority to the Benefits Manager, or the Revenues & Benefits Services Manager in their absence, to determine applications for DHP and authorise payment.  It was now proposed that those arrangements be reviewed to give the delegated powers to the Control Team Manager or an officer with appropriate training and skills or the Benefits Manager in absence.

These changes were proposed to bring the decision making responsibility in line with other areas in the Business Unit and to reduce the time it took for a decision to be made on a DHP award.

RESOLVED – 

(a) that the Discretionary Housing Payment Policy, as appended to the report, be approved.

(b) that delegated authority be granted to the Control Team Manager, or an officer with appropriate training and skills or the Benefits Manager in absence, for decision making and appeals as outlined in the report.
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EXCLUSION OF PRESS AND PUBLIC

RESOLVED - that the press and public be excluded from the meeting for the following items of business on the grounds that they involved the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972.
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TELFORD TOWN CENTRE & SOUTHWATER REGENERATION
Key Decision identified as Telford Town Centre in the Forward Plan published on 16th June 2008

Councillor A.J. Eade (Chairman), representing the Cabinet Member for Regeneration (who was unable to attend the meeting), presented the report of the Head of Asset & Property Management that provided an update on the regeneration of Telford Town Centre, including Southwater, identifying specific projects within the overall proposal
The report sought to update Cabinet on the Town Centre Project covering predominantly the Southwater area of the Town Centre.  A plan appended to the report identified areas of the Town Centre that were referred to in the report.
Transforming Telford (TT) had continued to convene and facilitate meetings of the Telford Town Centre Partnership Board which comprised representatives of the Council, TT, Advantage West Midlands (AWM), and English Partnerships (EP).

Members considered that it was the time to drive the development opportunity forward from the extensive planning stage of the past years.
RESOLVED – 

(a) That delegated authority be granted to the Head of Asset & Property Management to commence marketing of the Civic Quarter Site.
(b) That delegated authority be granted to the Head of Asset & Property Management to enter into a contract for a masterplan to cover Southwater.
(c) That approval be given for the submission of a Planning Application relating to the Southwater Core Area and the Civic Quarter Site.
(d) That delegated authority be granted to the Head of Asset & Property Management to appoint external legal advisers for the Town Centre Project
(e) That the outlined rescheduling of the initial £2m Town Centre redevelopment investment which already formed part of the Council’s capital programme be approved.
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STREET LIGHTING ENERGY CONTRACT
Key Decision identified as Street lighting Energy Contract in the Forward Plan published on 16th June 2008

Councillor S Bentley, Cabinet Member for Environment, presented the report of the Head of Mobility & Development, which sought approval to award a contract for the supply of energy for street lighting and highway electrical equipment through a Framework Agreement with a facilitating organisation.
The existing arrangements for the supply of electricity to street lighting and associated highway electrical equipment would terminate on 30 September 2008.
A Framework Agreement arranged through a facilitating organisation offered an independent way of securing a Best Value price for street lighting energy and delegated authority was sought to award a contract an appropriate facilitating organisation that would allow the best value rates to be achieved and prevent unacceptable costs being incurred.
The report outlined the procurement process that would be undertaken to secure the success of the new contract, together with the energy conservation and efficiency elements relating thereto.
RESOLVED – that delegated authority be granted to the Head of Mobility & Development, following consultation with the Cabinet Member for Environment, to award a supply contract until 30 September 2009 through a Framework Agreement with an appropriate facilitating organisation.
The meeting ended at 5.46 p.m.
Signed for the purposes of the Decision Notices

Ken Clarke
Head of Audit & Democracy
Date:  1st August 2008





Signed:  ………………………………..






Date:      …………………………………
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