APPENDIX D

AMBER REPORT ISSUED QUARTER TWO 2009/10           

Safeguarding Adults – File Management

1.
Introduction and Scope
1.1 
An audit review was undertaken in February and March 2009, to provide an opinion on the control environment and a level of assurance for the case management and file management of safeguarding adult case files.  The current case management and file management procedures were reviewed in addition to the review of 12 safeguarding case files.
 
1.2
We would like to thank the following for their help during the audit: 
· Principal Officer Adult Protection
· Head of Performance & Standards

· Business Manager – Service Standards

· Service Review & Improvement Manager

· Social Care Team Leaders

2.
Good Practice Areas

2.1
During the audit a number of good practice areas within the process for safeguarding 
adults file management were identified. These 
included:

· Robust case management policies and procedures are in place.
· A comprehensive file audit checklist is planned to be introduced by the end of March 2009.
· Specific section in Social Worker files for safeguarding investigations.
3.
Management Summary and Overall Opinion
3.1
On the basis of the work carried out it is our opinion that the level of assurance provided by controls for this audit area is Limited – “whilst there is basically a sound system of control, there are weaknesses in the system that leaves some risks not addressed and there is evidence of non-compliance with some key controls. There are a number of legal and/or financial regulation recommendations or recommendations concerning areas of high priority to the Council.”
3.2 Out of the 18 controls reviewed during this audit, 1 (6%) was found to be satisfactory. 
Members of the Committee should be reassured that there have not been any major 
incidents to date in respect to local authority protection for vulnerable adults. However 
a number of weaknesses have been found with the administrative element of the 
function particularly in relation to file management and a lack of paperwork, 
incomplete documents, etc. This does lead to some concerns about the level and 
timeliness of protection afforded to vulnerable adults under the safeguarding process. 
The audit found that file management procedures are required which include 
supervisory checks that these policies and standards are being adhered to.
3.3
It was recognised during the review that a number of new and/or revised 
polices/initiatives are due to be implemented in the near future. As part of this Adults 
& Community Well-Being are due to instigate a new file audit procedure which is 
hoped will identify any shortfalls in the quality of record keeping and any associated 
training requirements for Social Workers. It is envisaged that the introduction of 
these policies/initiatives will reduce the number of weaknesses identified in current 
procedures.

3.4
Recommendations have been made to improve the controls found to be unsatisfactory 
during the audit and these are categorised as shown below.

	Recommendation Category
	Number
	Percentage

	Legal Requirement


	5
	15%

	Financial Regulation


	0
	0

	Policy/Procedure


	20
	63%

	Best Practice


	7
	22%

	Total
	32
	100%


3.5
A follow up of the recommendations and review of the implementation of the file audit procedures (outlined in paragraph 3.3 above) will be undertaken in January 2010.[image: image1.png]
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