
CABINET

Decision Notices and Minutes of a meeting of the Cabinet held on Tuesday, 10th November, 2009 at 5.00 p.m. at the Civic Offices, Telford 

PUBLISHED ON MONDAY, 16th NOVEMBER, 2009 

(DEADLINE FOR CALL-IN THURSDAY, 19th NOVEMBER, 2009) 

PRESENT:
Councillors A.J. Eade (Leader and Chairman), S. Bentley, S.P. Burrell, E.J. Carter, M.B. Hosken, S.M. Kelly, A. Lawrence and J.M. Seymour
ALSO PRESENT:  Councillors R.K. Austin, G.M. Green and V.Tonks (Opposition Group Leaders)
Councillors R. Aveley and D.R.W. White

CB-95

MINUTES

RESOLVED – that the minutes of the meeting of the Cabinet held on 27th October, 2009 be confirmed and signed by the Chairman.

CB-96

APOLOGIES FOR ABSENCE

None
CB-97

DECLARATIONS OF INTEREST

Councillor S.P. Burrell declared a personal and prejudicial interest in Agenda item 5 – Complaints Policy & Procedure for Adult Social Services – and stated that he would leave the meeting during discussion of this item.
Councillor R.K. Austin declared a personal interest, as a Board Member of Ironbridge Gorge Museum Trust, in Agenda item 9 – Partnership Development with the Ironbridge Gorge Museum Trust - and stated that he would leave the meeting during discussion of this item.

CB-98
SCRUTINY REVIEW OF PROCUREMENT
Key decision identified as Scrutiny Leadership Board Reports in the Forward Plan published on 15th October 2009.
Councillor R. Aveley (Scrutiny Lead Member) presented the report of the Review Group that had looked at the Council’s procurement arrangements. The main objectives of the Review had been to evaluate whether the Council had the right balance between centralised and devolved procurement;  whether the procurement processes provided value-for-money; and to make recommendations to improve value-for-money.
In conducting their Review, the Group had looked at the National context of local authority procurement; the current procurement model operated by the Council for the purchase of goods and services; and at making procurement more sustainable by taking account of the wider social, economic and environmental benefits of the Council’s spending decisions. The Review Group had gathered evidence from local authority procurement specialists, from other Councils, and from a wide range of Officers within Telford & Wrekin Council. 
The Review had concluded that procurement had a key role to play in helping the Council to meet the pressures of reduced budgets and cutbacks in local government spending. While there was much good procurement practice within individual portfolios, the current devolved model was not consistent with maximising the full savings potential to be brought from a more centralised and better resourced structure. Twelve recommendations were suggested in order to address these issues, and these were outlined in the report along with indications of cost and a priority level rating.
Councillor A. Lawrence, Cabinet Member for Resources, thanked the Scrutiny Review Group for their work, and presented the Cabinet’s response to the Group’s recommendations. It was recognised that change was needed to the Council’s existing procurement arrangements, and therefore Cabinet was broadly supportive of the recommendations. However, it was felt that any cost analysis of alternatives and potential increase in staffing levels and resources in the Corporate Procurement Unit should form part of any overall review of Council structure and shape, in response to changing demands and reduced funding.  

RESOLVED –  that the response to the Scrutiny Review recommendations, as set out in Appendix 1 of the Cabinet’s report, be approved.
CB-99
COMPLAINTS POLICY & PROCEDURE FOR ADULT SOCIAL SERVICES
Key decision identified as Adult Social Services Complaints Procedure in the Forward Plan published on 15th October 2009.
Councillor Burrell withdrew.
Councillor J.M Seymour, Cabinet Member for Adult & Consumer Protection, presented the report of the Interim Corporate Director: Adults & Community Wellbeing, which sought approval of a new policy and procedure for the management of complaints arising from Adult Social Services. The draft Policy and Procedure were appended to the report.
The proposed new policy and procedure were required in order to ensure that the Council complied with the Local Authority Social Services and National Health Service Complaints (England) Regulations 2009. The previous three stage complaints process had been replaced with a one stage process. This would require clear agreement with the complainant in advance of investigation about what the issues were, how the complaint would be handled and within what timescale. Investigations could be carried out in-house by a manager not involved with the service or externally by an independent investigator.

The new Regulations applied equally to NHS bodies, and swept away previous obstacles to collaboration on cross-cutting complaints. There was a renewed Duty to Co-operate, and locally this was reflected in the draft Policy & Procedure, and would be implemented through an updated protocol to which each of the relevant agencies in the Shropshire and Staffordshire sub-region were signatories. It also appeared that the Council would have to deal with complaints relating to contractual provider partners, if the complainant was dis-satisfied with the provider’s final response.
RESOLVED –  that the statutory complaints policy and procedure for Adult Social Services, as appended to the report, be approved.
CB-100
PROPOSED AMENDMENTS TO THE SCHEME OF DELEGATION
Non Key decision 

Councillor J.M. Seymour, Cabinet Member for Adult & Consumer Protection, presented the report of the Interim Corporate Director: Adults & Community Wellbeing, which sought approval to amend the Council’s Scheme of Delegation.

The Scheme of Delegation was periodically reviewed to ensure that it remained up-to-date and valid. A number of changes were agreed by Cabinet on 11 May 2009 (minute CB-199) relating to provisions in existing legislation, but these did not include the Licensing Act 2003. There was therefore a need to include reference to this Act in the Scheme of Delegation. It was also proposed to amend the Scheme by naming the Trading Standards Operations Manager as the designated Chief Inspector of Weights and Measures for the Borough of Telford & Wrekin. The previous postholder had been the Regulation & Resilience Manager – a post that no longer existed following restructuring of the Portfolio.

RESOLVED –  that the amendments to the Scheme of Delegation, as set out in paragraphs 3.4 and 3.5 of the report, be approved.

CB-101
EMPLOYEE SUGGESTION SCHEME
Non Key decision 

Councillor S.M. Kelly, Cabinet Member for Policy, Performance & Partnership, presented the joint report of the Head of Policy, Performance & Partnership and the Head of Customer Strategy & Business Transformation, which put forward some initial proposals for an Employee Suggestion Scheme.

There was growing support from employees and Members for setting up a Suggestion Scheme, and a Scrutiny Review on this topic had also recently been carried out. Their recommendations were appended to the report. Research into a number of private and public sector organisations indicated a number of potential benefits to such a Scheme. The report set out some key principles (including a clear value-for-money focus), outlined a possible process for how the Scheme would work, and highlighted some areas for further discussion. It was suggested that the Scheme should initially run for a trial period of two years.

If the principle and process was agreed, consultation would need to take place with Members, trade unions and employees about the initial proposals, and with the Employee Focus Group on the detailed design of the Scheme.  A Co-ordinator and a steering group would also need to be established to manage and run the Scheme. 
Councillor D.R.W. White reported on the outcomes of the recent Scrutiny Review, and welcomed the establishment of an Employee Suggestion Scheme. The Scrutiny recommendations were based on evidence obtained from looking at schemes in a number of other authorities and organisations. In particular, it was suggested that the ideas scheme in operation at Ricoh Ltd in Telford was one of the best in the country.
In response, the Cabinet Member welcomed Scrutiny’s input, although Cabinet did not agree with all their recommendations. In particular, in the current financial and economic climate, it was not felt that a full time staff member should be employed to set-up and run the scheme. The scheme would be part of the drive to find efficiency savings and achieve value-for-money. It was planned to talk to Ricoh about their scheme.
RESOLVED –  
(a)
that the key principles and outline process, as set out in sections 
4.1 and 4.2 of the report, be approved;
(b)
that the Next Steps at Section 5 of the report be approved, and 
that authority be delegated to the Head of Policy, Performance & 
Partnership, following consultation with the Cabinet Member: 
Policy, Performance & Partnership, to finalise details of the 
Scheme.
CB- 102
EXCLUSION OF PRESS AND PUBLIC

RESOLVED - that the press and public be excluded from the meeting for the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972.
CB-103
PARTNERSHIP DEVELOPMENT WITH THE IRONBRIDGE 
GORGE MUSEUM TRUST
Key Decision identified as Partnership Development with the Ironbridge Gorge Museum Trust (IGMT) in the Forward Plan published on 15th October 2009.
Councillor Austin withdrew.
Councillor A. Lawrence, Cabinet Member for Resources, presented the report of the Corporate Director: Resources which outlined proposals for more formalised partnership arrangements with Ironbridge Gorge Museum Trust including short-term financial support. 
Ironbridge Gorge Museum Trust (IGMT) was an independent charitable organisation, with a number of buildings and monuments in its care located within the World Heritage Site (WHS). It was a key provider of the tourism offer in the WHS, with over 500,000 visitors annually to its museums. The Trust had over recent years worked in successful partnership with the Council across a wide number of areas, such as the discount to its museums for Flex Card holders and delivery of the Culture Zone education programme. It was now proposed to develop that partnership further, and a number of potential development areas were outlined in the report and during the ensuing discussion, along with provision of a temporary funding arrangement.
RESOLVED – that, while more formalised partnership arrangements are developed, a 12 month loan of £0.5m to Ironbridge Gorge Museum Trust be approved.
The meeting ended at 5.38 p.m.
Signed for the purposes of the Decision Notices

Jonathan Eatough
Head of Legal Services
Date:  16 November 2009
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