
CABINET

Decision Notices and Minutes of a meeting of the Cabinet held on Tuesday, 8th December, 2009 at 5.00 p.m. at the Civic Offices, Telford 

PUBLISHED ON MONDAY, 14th DECEMBER, 2009 

(DEADLINE FOR CALL-IN THURSDAY, 17th DECEMBER, 2009) 

PRESENT:
Councillors A.J. Eade (Leader and Chairman), S. Bentley, S.P. Burrell, E.J. Carter, M.B. Hosken, S.M. Kelly, A. Lawrence and J.M. Seymour
ALSO PRESENT:  Councillors R.K. Austin, G.M. Green and V.Tonks (Opposition Group Leaders)
CB-112
MINUTES

RESOLVED – that the minutes of the meeting of the Cabinet held on 24th November, 2009 be confirmed and signed by the Chairman.

CB-113
APOLOGIES FOR ABSENCE

None
CB-114
DECLARATIONS OF INTEREST

Councillor S. Bentley declared a personal and prejudicial interest in Agenda item 8 – Design & Phase 1 Services to be Provided in the New One Stop Shop at Civic Offices – in relation to his interest in one of the retail premises identified in the report, and stated that he would leave the meeting during discussion of this item.
Councillor M. Hosken declared a personal interest in Agenda item 8 – Design & Phase 1 Services to be Provided in the New One Stop Shop at Civic Offices – in relation to his position as Trustee of the Citizens Advice Bureau. 

CB-115
SERVICE & FINANCIAL PLANNING 2010/11 – 2012/13
Key decision identified as Budget Strategy/Service & Financial Planning Process in the Forward Plan published on 16th November 2009.
Councillor A. Lawrence, Cabinet Member for Resources, presented the report of the Chief Executive and Corporate Director: Resources which outlined the Service & Financial Planning Strategy for the period 2010/11-2012/13, including specific budget proposals for 2010/11.

The report outlined the context in which decisions on the 2010/11 budget and medium term strategy would need to be taken. It highlighted the wide variety of challenges facing the Borough, including the expected squeeze on public sector funding; the impact of the continuing recession on the Council’s income levels and demand for services; the need to move forward on a large number of major capital investment projects; and the need to make new ongoing revenue investments to meet demand for both Children & Families and Adult services. In terms of the 2010/11 budget, this was the last year of the current three year grant settlement from Government, and this had given some certainty for developing detailed proposals. 
Councillor Lawrence outlined the main points of the medium term Strategy, including:

· an increase in council tax of 1.9% in 2010/11 (equivalent to 31 pence per week for the average property), which continued the existing strategy of year on year reductions in the level of council tax increase. This would ensure that the Council continued to have one of the lowest levels of Council Tax in the West Midlands.

· Maintaining the existing strategy of using less than £1m per annum in balances as part of the funding for the ongoing net revenue budget.

· Building on the existing 3 year capital investment programme, and developing investment proposals that were based on and addressed the community’s needs and priorities.

· New revenue investment in 2010/11 of £1.9m for Children & Families and £1.675m for Adult Social Services in order to protect and maintain services for older people and vulnerable adults and children.

· A main savings package of £4.59m for 2010/11, with a further £0.2m from Education Services. A number of service efficiency reviews were producing efficiency savings while delivering improvements in front line services.

· An increase of £0.5m in the contingency to cover social services pressures. 
There would now be a consultation process, with views being sought from all sections of the community on the specific proposals for 2010/11 and on what the Council’s priorities should be for coming years. Details of the Consultation Plan were set out in an appendix to the report. Consultation would also take place with the Value for Money Scrutiny Group, and Opposition Groups would have the opportunity to put forward alternative budget proposals for consideration. 

A number of Cabinet Members welcomed the Budget proposals, which met the commitments that had been given to keep council tax increases low and to re-generate and invest in the Borough Towns and New Town estates. Underpinning the Strategy was a continuing commitment to allocate resources fairly and openly across the Borough. 

During the subsequent robust debate, Councillor R.K. Austin (Labour Group Leader) reminded Members that the current 3 year grant settlement for Telford & Wrekin was one of the best in the country and that the most should be made of it.  Given the future uncertainty over funding and the proposed low levels of council tax increase, there was some concern at the sustainability of the Strategy. There was also concern at a proposed removal of subsidy from the Arthog Outdoor Education Centre. In response, the Leader stated that while the Council did receive a good grant settlement, it would still lose over £5m of its grant entitlement through the grant damping mechanism. In relation to Council Tax, there was clear approval from the community for low increases during a period of economic recession – a position that appeared to be endorsed by the MP for Telford. In terms of Arthog, the Cabinet Members for Resources and Children & Young People stated that the facility would continue to receive a lot of support from the Council and that savings could be achieved through efficiencies. Councillor G. Green (Independent/Liberal Democrat Group Leader) asked about pressures on the budget that could arise from implementation of Single Status, and whether the funding of investment projects from capital receipts was achievable in the current economic climate. The Cabinet Member: Resources advised that Single Status had been budgeted for and there was no expectation for any variation to that at the moment. In relation to capital receipts, the current market conditions had been taken into account, and it was normal to build in slippage to long term investment programmes. 
RESOLVED – that the proposals set out in the Service and Financial Strategy be approved for consultation with the community. 
CB-116
ADULT SOCIAL SERVICES PERFORMANCE RATING 2009
Key decision identified as Adult Social Services Annual Performance Assessment and Star Rating in the Forward Plan published on 16th November 2009.
Councillor J.M Seymour, Cabinet Member for Adult & Consumer Protection, presented the report of the Interim Corporate Director: Adults & Community Wellbeing, which provided information on the outcome of the 2008/09 performance assessment and 2009 rating for adult social services. 
The annual assessment and rating of adult social services authorities was now undertaken by the Care Quality Commission (CQA). The grading system had been changed, with stars (the Council was previously a top rated 3 star authority) were no longer being given. Instead, each authority was graded over seven outcomes and then given an overall grade combined from the grades for the individual outcomes. There were four ratings available – performing poorly, adequately, well or excellently.

Overall, the Council’s adult social services had been rated as performing excellently, and was the 32nd best performing nationally. For the seven outcomes, the Council was performing excellently for Improved Health and Emotional Wellbeing, Making a Positive Contribution, Increased Choice and Control, and Maintaining Personal Dignity & Respect. It was performing well in the remaining three outcomes – Improved Quality of Life, Freedom from Discrimination or Harassment, and Economic Wellbeing. 

The assessment was a reflection of the commitment and high standard of work of staff and the strength of local partnerships with the NHS, the voluntary sector and independent service providers. Attached to the report was a summary from the CQC which set out what the Council did well and what the Council needed to improve. An action plan was being implemented to maintain the areas of strength and address the areas for improvement. 
Members welcomed the report, and congratulated all concerned on achieving such excellent outcomes in the adult social care provided to local people.  
RESOLVED – 
(a)
 that the awarding of the overall rating for the delivery of 
outcomes for adult social care of ‘excellently’, the highest 
possible, be welcomed; 
(b)
that the dedication and effort of staff in the Council and partner 
agencies involved in delivering these key services to such a 
consistently high standard year on year be acknowledged;

(c)
that the achievements and areas for further improvement 
identified in the CQC Performance Assessment 2008/09 be noted.

CB-117
PLANNING OF SCHOOL PLACES: STIRCHLEY PRIMARY AND THREE OAKS PRIMARY SCHOOL FOUNDATION STATUS
Key decision identified as Planning of School Places – Co-location of Three Oaks and Stirchley Primary Schools to form a new Primary School at Stirchley District Centre in the Forward Plan published on 16 September 2009.
Councillor S.P. Burrell, Cabinet Member for Children & Young People, presented the report of the Corporate Director: Children & Young People, which had been deferred at the 27 October meeting pending the outcome of an Ofsted inspection at Lord Silkin School. 
Formal consultation had taken place regarding the proposal to merge the existing Stirchley Primary and Three Oaks Primary Schools. The proposals had met with overwhelming support, with no objections expressed. In October 2009, Cabinet approved proposals for the creation of a sports and learning community in Stirchley comprising a rebuilt secondary school (Lord Silkin), a new primary school and a range of sports and community facilities. It was proposed that the new primary school should be designated as a Foundation School. Further consultation had taken place with the headteachers, governing bodies and staff in relation to the acquisition of Foundation School status.
Cabinet was now being asked to progress the procedure for merging and co-locating the existing primary schools into a new Foundation primary school.

RESOLVED –  
(a)
that the Corporate Director: Children & Young People be 
authorised to publish a statutory notice in respect of a proposal to 
merge and co-locate Stirchley Primary and Three Oaks Primary 
maintained schools into a new Foundation primary school to open 
in September 2010; 

(b)
that the Head of Property & Design, in consultation with the Head 
of BSF, Resources and Social Regeneration, be authorised to 
negotiate the terms of the transfer of land and buildings to the 
new Foundation School;
(c)
that the Head of Legal Services be authorised to execute all the 
necessary agreements and documentation. 
CB-118
SINGLE EARLY YEARS FUNDING FORMULA
Key decision identified as Single Early Years Funding Formula (SEYFF) in the Forward Plan published on 16 November 2009
Councillor S.P. Burrell, Cabinet Member for Children & Young People, presented the report of the Head of BSF, Resources & Social Regeneration, which set out the Council’s proposal for a single local formula for funding early years provision in schools and the private, voluntary and independent (PVI) sector.  

Around £4.5m of Telford & Wrekin’s Dedicated Schools Grant was allocated to schools and PVIs to provide education and childcare for 3 and 4 year olds, up to 12.5 hours per week. The funding for the core 12.5 hours was distributed to schools and PVIs using different allocation methods. In order to ensure that all providers were equally able to provide high quality provision to children, the Department for Children, Schools and Families required all local authorities to introduce a single funding formula from 1 April 2010. A working group, consisting of headteachers, PVI representatives and Council Officers, was set-up in 2008 to formulate Telford & Wrekin’s proposals. All affected schools were invited to face to face meetings in July 2009, supplemented by an electronic consultation in September. 

The resulting formula consisted of a single hourly rate for all providers, a deprivation supplement (based on tax credit data), an additional lump sum for stand-alone nursery schools (to recognise the unavoidable extra costs of running these schools) and protection for the 2010/11 financial year only, so that no setting gained or lost more than 5% compared to the funding they would have received under the previous formula. Further details of the proposed formula were provided in the report.

RESOLVED –  that the single early years funding formula, as set out in the report, be approved for implementation from 1 April 2010.
CB-119
 DESIGN AND PHASE 1 SERVICES TO BE PROVIDED IN 


THE NEW ONE STOP SHOP AT CIVIC OFFICES

Non Key decision

Councillors S Bentley and M Hosken withdrew during consideration of this item.

Councillor A Lawrence, Cabinet Member: Resources, presented the report of the Head of Customer Services & Business Transformation, which provided information on the detailed design and proposed operation of the One Stop Shop at Civic Offices.
The creation of a One Stop Shop at Civic Offices and the associated funding was agreed by Cabinet on 21 July 2009.  The aim was to resolve as many enquiries as possible at the first port of call, and to make it easier for customers to access services. The One Stop Shop would be located on the ground floor of Civic Offices, and the proposed design and layout plan was appended to the report. To create an open, friendly and engaging service, the One Stop Shop would be open plan with no use of security screens. To ensure the health and safety of all staff and users it was proposed that there would not be a facility for customers to make payments in cash. A number of alternative methods of payment were available, with cash still being accepted at 37 Allpay payment points at outlets around the Borough. The opening hours would be 8.30am to 6.00pm Monday to Friday (extended to 8.00pm on Thursdays) and 9.00am to 1.00pm on Saturdays. This would be reviewed on an ongoing basis.
A full list of the services that would be provided at the One Stop Shop was appended to the report. In addition to Council services, partners such as Citizens Advice Bureau, Primary Care Trust, Employment Link and Shropshire County Training would be represented. This built on the success of First Point Telford, which since its opening earlier in the year had helped 4,615 customers. Critical to this success was the presence of the Citizens Advice Bureau, but in order to continue its service at the One Stop Shop the CAB would be dependent on continuing to receive funding of £76k that was granted to them to be able to participate at First Point Telford.
During the ensuing debate, concerns were expressed that some of the most vulnerable people did not have bank accounts and could have problems in making payments if there was no facility to handle cash. In response, the Cabinet Member for Resources stated that this was not the experience of other authorities where cash handling had been removed. Informing customers in advance was the key to success and a smooth transition.
RESOLVED –  

(a)
that the new open plan design of the One Stop Shop be endorsed; 

(b)
that the services to be delivered in Phase 1 of the One Stop Shop 
when it opens in March 2010 be noted;

(c)
that, in line with the requirements of health and safety in an open 
plan office and given that all other forms of payment will still be 
accepted at Civic Offices, the facility to make cash payments at 
Civic Offices be discontinued;

(d)
that funding of £76,000 to the Citizens Advice Bureau for a further 
12 months, to enable them to provide a debt and welfare advice 
service at the One Stop Shop, be approved;

(e)
that the affordability of continuing to fund a CAB presence within 
the One Stop Shop beyond March 2011 be considered as part of 
the budget strategy for 2010/11.

CB-120
DELEGATED POWERS FOR PUBLIC PROTECTION STAFF

Non-Key Decision

Councillor J.M. Seymour, Cabinet Member for Adult & Consumer Protection, presented the report of the Head of Prevention & Protection which sought approval to delegate powers to public protection enforcement staff in order to allow the postholders to carry out their duties on behalf of the Council.

All enforcement officers had powers delegated to them in order to allow officers to deliver the Council’s statutory duties at the most appropriate level. These were recorded in the Council’s Scheme of Delegation. This report proposed additional delegations to specific posts in relation to enforcement powers and the authority to prosecute under the Noise Act 1996. Full details were appended to the report.

RESOLVED – that the scheme of additional delegation, as shown at Appendix 1 of the report, be approved.
CB- 121
EXCLUSION OF PRESS AND PUBLIC

RESOLVED - that the press and public be excluded from the meeting for the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972.
CB-122
BOROUGH TOWNS INITIATIVE SPORTS & LEARNING 
COMMUNITY - DAWLEY
Key Decision identified as School Organisation/Capital Financing/Borough Towns Initiative/Building Schools for the Future in the Forward Plan published on 16th November 2009.
Councillors S.P Burrell, Cabinet Member: Children & Young People, and E.J. Carter, Cabinet Member: Regeneration, presented the report of the Head of Property & Design and the Head of BSF, Resources & Social Regeneration, which provided details on the options and delivery for the new Phoenix Secondary School within the Dawley BTI site.
On 15 September 2009, Cabinet approved a rebuild option for The Phoenix School to create a learning community and leisure facilities. A decision on the location of the new school was delegated to the BSF Board, who subsequently identified a site adjacent to Dawley High Street as the preferred location. This location was seen as key in helping to regenerate the centre of Dawley. The report outlined the work streams necessary in order for construction of the new school to start in 2011, and the associated costs. The full financial implications of re-locating Phoenix School as part of the BTISLC programme were detailed in the report, including the likely capital receipt from the sale of the existing Phoenix School site. 
Members welcomed the report, and the use of BSF funding to help achieve regeneration goals. Such an approach was now being held up as a national exemplar. In response to a question regarding consultation with residents living close to the new site, the Cabinet Member: Children & Young People advised that there would be full public consultation on all aspects of the project. 
RESOLVED – 
(a)
That approval to undertake works as set out in paragraphs 5.2 and 
5.3 of the report,  remediation and enabling works as defined in 
paragraph 5.4 and early works as identified in paragraph 5.5 be 
granted;
(b)
that approval for the Council to enter into contracts and approve 
funding for the remediation and enabling works for phase 1 of the 
project as outlined in paragraph 11 of the report be granted;

(c)
that  the existing Phoenix school site be disposed of in 
accordance with terms to be agreed by the Head of Property & 
Design, and that the capital receipt be utilised as defined in 
paragraph 11 of the report;

(d)
that funding is allocated through the budget process to cover the 
revenue costs of short term borrowing, as identified in section 11 
of the report;

(e)
that the Head of Legal Services be authorised to agree and 
execute all necessary documentation.
The meeting ended at 5.56 p.m.
Signed for the purposes of the Decision Notices

Jonathan Eatough
Head of Legal Services
Date:  14 December 2009





Signed:  ………………………………..






Date:      …………………………………

