
TELFORD & WREKIN COUNCIL

CABINET
- 12 JANUARY 2010

TELFORD TOWN PARK 
PARKS FOR PEOPLE STAGE 2 LOTTERY APPLICATION

REPORT OF HEAD OF ENVIRONMENTAL SERVICES
1.0
 PURPOSE
1.1 
To seek support for:

· the development of the Telford Town Park, Parks for People Project Stage 2 Lottery Application; 
· the submission of a Planning Application covering all physical proposals of the Project (est. submission to the Local Planning Authority January 2010);

· the submission of the Stage 2 Lottery Application due April 30th 2010; 
· if successful at Stage 2, the commencement of the Project Delivery Period est. to commence September 2010; & the submission of an Arts Council Bid to enhance the public art element of the Project. 

3.0
SUMMARY
3.1 
Having secured Cabinet endorsement on the 15th September 2008 the Authority submitted a Stage 1 ‘Parks for People’ funding application, (a joint funding initiative between the Heritage Lottery and Big Lottery).  The application sought grant to deliver improvements to Telford Town Park, improvements prioritised from the Parks 2006 Strategic Framework and subsequent public consultation. 
3.2  
In August 2009 the Authority were informed of their Stage 1 success and awarded £162k of Development Grant, (to be match funded by an Authority contribution of £54k), with which to prepare, consult on, develop and finalise a Stage 2 submission due April 30th 2010.  The Authority is partway through this Development Period and in November 2009, carried out a thorough public consultation process in order to develop and finalise the Stage 2 proposals. 
4.0
PREVIOUS MINUTES
4.1 
Town Park Strategic Framework – Cabinet, 20th March 2006.

4.2 
Scrutiny Management Board Review of the Strategic Town Park Framework, Cabinet, 13th November 2006.

4.3 
Key Findings & Recommendations from the Town Park Working Group – Cabinet 28th January, 2008
4.4
Cabinet Minutes 15th September 2008
5.0 
INFORMATION
5.1 
The total Parks for People Project Delivery Cost (i.e in addition to the Development Grant detailed in 3.2) equates to £3.730m made up of £2.135m of Lottery funding to support an Authority contribution of £1.595m.  If Stage 2 is approved, the Authority plans to use £25k to support an Arts Council grant (seeking £100k) so as to enhance the public art element of the Parks for People Project.  To summarise, this Total Project Cost of £3.855m will deliver the following proposals:  

- ‘Master Plan Proposals’ (physical improvements est. at £1.72m, PLUS £125k allocated against the Arts Council Bid) categorised as:
· A Welcoming Park:


Focuses on improving the sense of arrival into and around the Park.  Achieved via the implementation of Neighbourhood and Local Gateway designs, incorporating information boards, map boards and directional signage.  Plans integrate with the Park interface and public realm proposals for the Southwater Development. 

· Exploring the Park:


Focuses on encouraging visitors to explore often unvisited, yet significant, areas of interest within the 170 hectare Park.  Achieved via the development of a 2.3mile Heritage Trail and a 2.7mile Ecology Trail.  Both extend over the northern and central areas of the park and incorporate directional signage, colour coded way markers, interpretation boards, picnic areas, learning zones, play activities and sculptures (supported through the Arts Council).   

· Revitalising the Core:


Focuses on the creation of a Teenage Activity Area including a Multi-Use Games Area, Skate Park, and seating.

It is envisaged that Project Delivery of the Master Plan Proposals will take 3 Years commencing from Stage 2 approval/September 2010, (if secured).

- ‘Audience Development Plan’ Proposals (est. at £332k):

A 5 Year Plan focusing on the delivery of activities aimed at not only encouraging greater visitor numbers, but also improving the quality of every persons visit.  Specific activities target specific groups including existing visitors and those currently classed as ‘non-users’ of the Park.  Audience Development costs are picked up from Year 6 as part of the 10 Year Maintenance and Management Plan.  These costs include the recruitment of a permanent, full time Education Officer.

- ‘Training Plan’ Proposals (est. at £83k):

A 5 Year Plan focussed on the delivery of training courses and accredited qualifications aimed at up-skilling existing Park Staff, the Friends of Group, other volunteer groups and general members of the public.  Courses chosen will enable a greater number of volunteers and existing staff to actively and sustainably, support the maintenance and management of the Park for years to come.

- ‘10 Year Maintenance and Management Plan’ Proposals (est. at £1.452m):

A 10 Year Plan focussed on managing and maintaining not only the additional infrastructure installed as a result of the above ‘Master Plan Proposals’, but the existing infrastructure to Green Flag accreditation standard (a condition of Parks for People funding). 

Remaining funding covers costs associated with supporting the Project Delivery Period i.e. Project Manager, Overheads, Marketing etc.
6.0 
EQUALITY AND DIVERSITY
6.1 
Inclusion is a key component of the Town Park Strategic Framework and is reflected within recommended principles and strategic objectives.

7.0
ENVIRONMENTAL IMPACT
7.1 
Environmental and sustainability issues are considered fully within the framework and included within key principle recommendations.

8.0 
LEGAL COMMENT
8.1 
Any development within the Town Park will need to be in accordance with planning regulation.
8.2
The procuring of works/services will need to be in accordance with the Council’s Contract Procedure Rules and if appropriate EU procurement rules.
9.0 
LINKS WITH CORPORATE PRIORITIES
9.1 
The strategic framework is linked to a number of priorities including:

- A vibrant place with an economy that is diverse, dynamic, competitive an successful;

- A community that is healthy, cared for and well housed;

- A community that feels safe and protected;

- A place that is attractive, with a high quality sustainable environment;

- A community that is strong, cohesive and socially inclusive

10.0 
OPPORTUNITIES AND RISKS
10.1 
The opportunities and risks associated with the bid have been identified and assessed. Arrangements will be put in place to manage the risks and maximise the opportunities that have been identified.

11.0 
FINANCIAL IMPLICATIONS
11.1 
Excluding the Development Grant (£216k) but including Arts Council funding (£125k), the total Project Delivery Cost equates to £3.855m.  The proposed funding is shown below in Table 1.

Table 1

	
	Total

£000’s

	Funding Required
	3,855

	Funding Source
	

	Parks for People Funding – bid to be made April 2010
	2,135

	Capital Receipts (Dawley £250k & Stirchley £825k)
	1,075

	Arts Council Funding – bid to be submitted if Parks for people funding secured
	100

	Existing Revenue Budgets (£40k pa for 10 years inc inflation, less Development Period costs of £54k)
	452

	In Kind Contributions – not required to be cashable
	93

	Total Funding Identified
	3,855


11.2
Based upon the programme of work the phasing of spend and income is as shown in Table 2. This excludes non cashable in kind expenditure and income of £93,000
Table 2
	
	2010/11

£’000
	2011/12

£’000
	2012/13

£’000
	2013/14

£’000
	2014/15

£’000
	Future Years

£’000
	Total

£’000

	Expenditure
	163
	1,817
	439
	195
	198
	950
	3762

	Income

Grant funding
	(99)
	(1077)
	(262)
	(125)
	(673)
	(0)
	(2236)

	Capital receipt
	
	(1075)
	
	
	
	
	(1075)

	Net borrowing requirement
	64
	(335)
	177
	70
	(475)
	950
	451

	Revenue Costs of Borrowing
	1
	0
	0
	0
	0
	31 pa
	38 pa


11.3
For clarity, the net borrowing requirement is £451,000. The annual revenue costs of borrowing (4.5%) and principal repayment over 25 years is £38,000. This sum will reduce over time as principal is repaid. The financial implications of this report, once approved, will be included within the overall Service and Financial Planning strategy to be considered at the Cabinet meeting on the 23rd February 2010.
11.4 As identified in the 10 Year Maintenance and Management Plan, there will 
be additional ongoing repairs and maintenance costs associated with 
maintaining the new infrastructure as a result of the investment and revenue 
costs associated with maintaining delivery of the Audience Development 
and Training Plans from Year 6 of the Project.  It has been estimated that 
these costs will be in the region of £70k capital and £100k revenue per 
annum, but this expenditure will not be incurred before 2020. This pressure 
will be identified through future Service and Financial planning strategy as 
required.
12.0 
WARD IMPLICATIONS
12.1 
Borough wide. In addition the Town Park borders the Wards of Malinslee, The Nedge, Brookside and Dawley Magna

13.0 
BACKGROUND PAPERS
13.1 
Telford Town Park Strategic Framework 2006

Cabinet Report – ‘Town park Working Group’ January 2008 
Cabinet Report – ‘Telford Town Park, Parks for People Lottery Bid’ 15th
September 2009
Report Contacts:

David Ottley, Landscape and Recreation Business Manager (01952) 382328
Jo Ridgway, Parks for People Project Manager (01952) 382602
2.0	RECOMMENDATION





That Members approve: 





the development and submission of a Planning Application covering all the Projects physical proposals (a funding condition); 


the development and submission of the final Stage 2 Telford Town Park, Parks for People Project funding application; and 


if successful, Project Delivery from September 2010; & the submission of an Arts Council Funding Bid.









