

APPENDIX B

Internal Audit Strategy 2009/10 – 2011/12
Audit Services contributes to Sub-Priority 6 – Robust corporate management arrangements that are based on the principles of good corporate governance of the Priority Plan: An Efficient, Effective and Customer Focused Council that delivers Value-for-Money for the Community. 

a)
Internal Audit objectives and outcomes

Service Objectives
1) To review the governance, risk management and internal control arrangements of the Council to provide a level of assurance and an opinion on internal controls to our customers.

2) To provide a respected, cost effective and quality internal audit service including the provision of advice and guidance to assist our customers to meet their objectives and improve their services. 

3) To work with the external auditor and other review bodies to provide the most effective internal audit service.

4) To value and continuously develop our team.

Outcomes

1)
To undertake the statutory Section 151 audit for the Responsible Financial Officer, in line with the Accounts and Audit Regulations 2003 (as amended 2006).

2)
To deliver the audit plan for the Council taking into account the Accounts and Audit Regulations 2003 (as amended 2006), the Council’s risk management process, senior management consultations, comments from the Audit Committee and any requirements of the External Auditor/Audit Commission. The plan will be reviewed regularly and amended, if required to reflect any significant changes.
3)
To operate as an independent appraisal function reviewing the governance, risk management and internal control arrangements of the organisation and management as a contribution to establish the proper, economic, efficient and effective use of resources within the Council.
4)
To ensure that Council members and employees are aware of and 
understand the Standing Orders and Financial Regulations, Codes of 
Conduct and their associated procedures and any revisions to these.
5)
To provide clear and concise internal audit reports to support management in implementing controls and improving services.

6)
To provide responsive, accurate and informative advice and support on internal controls to management.

7)
To report to the Audit Committee as defined in their terms of 
reference.

8)
To assist in the development of appropriate Corporate Governance and internal control procedures and then to monitor their operation.

9)
To prepare for annual assessments of the Internal Audit function by the External Auditor.
10)
To ensure that an appropriate ICT Audit service is being provided to the authority and to regularly review the arrangements.
11)
To investigate all employee cases of suspected financial irregularity, fraud or corruption, except Benefit fraud investigations, in accordance with agreed procedures.

b)
How the Audit & Risk Manager will form and evidence her opinion on the control environment to support the annual Statement on Internal Control (SIC)

The Audit & Risk Manager prepares an annual risk based audit plan using the strategic risk register as the starting point for the audit planning process and to identify the key areas for audit attention.  The planning process is then informed by previous Internal Audit work and intelligence, discussions with the Corporate Director Resources and consultations with Portfolio senior management teams and the corporate core. 

The audit plan outlines the work assignments to be carried out and the resources required. The plan is flexible in order to reflect the changing needs and priorities of the organisation. Work is carried out by the audit team in accordance with the outcomes detailed in section (a) above but also includes assurance within that area on equalities and diversity, health & safety, data quality and sustainability. Each internal audit report provides an opinion on the area reviewed.
c)
How Internal Audits work will identify and address significant local and national issues and risks

The Audit & Risk Manager and Group Auditors have at least annual meetings with Directors, Heads of Service and Business Unit Managers to identify any local and national issues and risks, changes in the service area, and any new areas that require input from Internal Audit. 

Pre audit work is undertaken to identify any significant changes in the area to be audited i.e. changes to the control environment including changes in legislation, implementation of new computer systems, changes to policy and procedures and changes in staff. These will then be reviewed based on risk as part of the scope for the audit.

As part of the pre audit research work the Principal Risk Officer is consulted to review  the risk registers and risks that have been identified within the area to be audited and any action plans in place to mitigate the risks.

Managers within Internal Audit have access to the CIPFA Audit Panel, West Midlands Internal Audit Group (including IT, Fraud, Contract and Education sub-groups), other CPD and networking events through IPF and the IIA to identify and understand national issues affecting the delivery of internal audit services.  

d)
How the service will be provided

Internal audit has a resource of 11 staff (10.6 fte) employed by the Council.  There is a specialist ICT Audit contract of £21,000 per annum which is equivalent to approximately 50 audit days per annum provided by Haines Watts for the period 2007 – 2010. (The IT Audit contract will be reviewed and either extended for 2 years to 2011/12 or a tender process will take place to from 2010/11).
When there is staff turnover or a shortfall in resources then either the plan is adjusted and reduced assurance provided or if the budget can support it additional resources are contracted in from specialist Audit contractors.
e)
The resources and skills required to deliver the strategy

The Internal Audit service consists of 11 members of staff (10.6 fte) who are qualified to various levels with wide public authority and private sector experience. 
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