
CABINET

Decision Notices and Minutes of a meeting of the Cabinet held on Monday, 20th April, 2009 at 5.00 p.m. at the Civic Offices, Telford 

PUBLISHED ON FRIDAY, 24th APRIL, 2009 

(DEADLINE FOR CALL-IN WEDNESDAY, 29th APRIL, 2009) 

PRESENT:
Councillors A.J. Eade (Chairman), S. Bentley, S.P. Burrell, 
E.J. Carter, M.B. Hosken, A. Lawrence and J.M. Seymour
ALSO PRESENT:
Councillors R.K. Austin, G.M. Green, W.L. Tomlinson and A.G.P. Williams (substitute for V. Tonks) - Opposition Group Leaders
CB-188
MINUTES

RESOLVED – that the minutes of the meeting of the Cabinet held on 6th April, 2009 be confirmed and signed by the Chairman.

CB-189
APOLOGIES FOR ABSENCE

Cllr V. Tonks (TAWPA Group Leader) 
CB-190
DECLARATIONS OF INTEREST

None.
CB-191
FINANCIAL MONITORING 2008/09
Key Decision identified as Financial Monitoring and Financial Updates in the Forward Plan published on 17th March 2009.
Councillor A Lawrence, Cabinet Member: Resources, presented the report of the Head of Finance, which provided Members with the latest Revenue Budget and Capital Monitoring information for 2008/09. 
The gross revenue budget for 2008/09 was over £367m - net budget for reporting purposes just over £118m.  Current projections showed spend within budget; however that was only after taking into account the unused element of the budgeted contingency and benefits from reduced insurance premiums.  There was also a significant benefit in 2008/09 from treasury activities which provided the opportunity to set aside £1m for the additional contingency and £0.2m to fund the credit crunch initiatives. 
Service pressures were evident and the economic downturn, inflation and instability in financial markets had all impacted on the projected position.  The 2008/09 pay award had now been settled at 0.3% higher than the employers 2.45% offer. This would add around £0.150m to costs and it had been agreed that service budgets would absorb the additional cost.
C&YP Children & Families was projecting an overspend of £0.490m, largely relating to the Looked After Children service and the use of agency staff covering for vacant social worker posts. It was expected that the position would worsen by outturn, as significant numbers of children had come into the system during March. The overspend in Specialist Education services was being offset by use of one-off monies. Unsurprisingly, the overspend relating to winter maintenance has increased to £0.130m due to the severe winter weather.  Other key areas which would require close monitoring were the increasing impact of using B&B accommodation for homelessness cases, rising ALD/Mental Health purchasing/care costs plus the general impact of inflation across the Council’s budget. Detailed information on projected variances within each Portfoliio were contained within the report and appendices.
The approved 2008/09 capital programme totalled £77.6m. Spend was £52.8m (68%). A review of the overall programme and funding was underway. In relation to the Railfreight project, it was stressed that there were only minor works to be completed, with the official opening set for June 2009. In terms of the Borough Towns Initiative, the Leader and Councillor E. Carter (Cabinet Member: Regeneration) stated that the Administration was committed to delivering this project, and that it remained a top priority. Schemes were going ahead, and all means would be explored in order to find the necessary funding.  
Council Tax collection to date (£57m to collect for the year) had dropped below target for the first time this year. Collection performance for Business Rates (£64m) and sales ledger income (£44m) were also below target. This was a clear impact of the economic downturn, and comparisons with other Local Authorities indicated that similar issues were being experienced nationally.

During the ensuing debate, Councillors Austin and Tomlinson expressed concerns at the overspends in the Children & Young People Portfolio, and that there would be less scope in 2009/10 to offset any further deficits. In response, Councillor S. Burrell (Cabinet Member: C&YP) stated that the overspend in Children & Families had been reduced by 40% from the previous year, and action was being taken in the medium term to reduce the use of agency staff by recruiting new social workers. The overspend in Specialist Education Services was largely as a result of the interim arrangements that had had to be put in place following the collapse of the contractor operating the Jigsaw Project. Therefore, this overspend was not likely to be on-going. In response to a question concerning the monitoring of Children’s Services, the Cabinet Member advised that he was in discussions about giving the Corporate Parenting Scrutiny Group a wider monitoring role.

RESOLVED - 
(a)
that the specific issues highlighted that require management action to ensure the Council’s overall position is protected running into 2009/10 be noted. 
(b)
that the performance against income targets be noted.
The meeting ended at 5.23 p.m.
Signed for the purposes of the Decision Notices

Ken Clarke
Head of Audit & Democracy
Date:  24th April 2009





Signed:  ………………………………..






Date:      …………………………………

