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SCRUTINY ASSEMBLY 
 

Meeting 19th May – to hold the Cabinet to account on performance 
2008/09 and target setting for 2009/10 

 
Purpose of meeting 
 
The purpose of the meeting is to enable members of the Scrutiny Assembly to hold 
their Cabinet colleagues to account for the Council’s performance for 2008/09 and to 
feed into the target setting in the draft priority plans. 
 
Structure of meeting 
 

• Meeting will last for 2 hours from 6 – 8pm 

• It will need to accommodate 53 members of the Scrutiny Assembly – 39 
members and 14 co-optees. 

• The meeting will be structured as follows: 
 
Welcome and purpose   Cllr. Derek White 2 minutes 
 
Introduction – overall performance  
of the Council scorecard   Interim Chief Executive 5 minutes 
 
Quiz  - on red sub priority level  Richard Partington 20 minutes 
(The sub priority level red amber green can be sent out beforehand. Voting handsets 
to be given out to Scrutiny Assembly Members) 
 
Questions     Cllr. Derek White  15 minutes 
 
The room will have 6 breakout tables for groups to form for each priority (Economy & 
Skills and Housing & Regeneration will be on one table). Scrutiny Assembly 
members will be asked to move to the priority of their choice where the Cabinet 
Member and Lead scrutiny Member will be sat. On each table there will be a table 
showing the sub priorities and an overview of what this priority includes. The Cabinet 
Member will present for 10 minutes on what their targets are for 2009/10. This will be 
followed by 35 minutes of questions. 
 
Each table will be given a list of questions to work through which the Lead Scrutiny 
Member will facilitate. Following the presentation the Lead Scrutiny Member will ask 
the group which sub priority they wish to concentrate their questions on. Each table 
will have a scribe to note down the questions and answers on a flip chart and who 
will also act as time keeper.  
 
Following this first session members will be asked to move to the next priority plan 
table and for another 45 minutes to be taken for a presentation by the Cabinet 
Member followed by discussion/questions. 
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Questions for the groups 
 

• You have heard what the key target areas are – do you think there any gaps? 

• Do you think all the targets included are all a priority? If something had to go, 
which could be dropped? 

• Are the targets sufficiently challenging and explained clearly enough? 
 
Information to members prior to the meeting 
 
Briefing on purpose of the meeting and the outcome 
Performance scorecard and briefing paper 
Summary table of each priority 
Electronic link to Priority plans 
List of suggested questions 
 
Who needs to attend? 
 
Six lead scrutiny members 
Cabinet Members/Deputising Cabinet Assistants 
Interim Chief Executive 
Head of Performance, Policy & Partnerships 
Directors/deputising Heads of Service 
 
Venue 
 
VIP Suite  
 
Who will represent each priority? 
 
Scrutiny Leader  Cabinet Member/Assistant Director/HoS 
 
Quality of life 
Derek White   Rosemary Chaplin  Paul Donohue 
 
Cohesive community 
Helen Williams  Jacqui  Seymour  Richard Webb 
 
Effective efficient 
Adrian Meredith  Adrian Lawrence  Victor Brownlees 
 
CYP 
Joy Francis   Stephen Burrell  Julia Almond 
 
Skills and Economy and Housing and Regeneration (45 mins on each) 
Alan MacKenzie  Eric Carter   Meredith Evans 
 
Attractive Environment 
Roger Aveley  Stephen Bentley  Dave Hanley 
  


