TELFORD & WREKIN COUNCIL

CABINET - 9th JUNE 2009
PHYSICAL ACTIVITY INITIATIVES – LEISURE SERVICES
REPORT OF THE HEAD OF LEISURE & CULTURE 
1.
PURPOSE
1.1      To inform Members in respect of a number of physical

           activity initiatives programmed for commencement in 2009/10.

1.2
To seek delegated authority to the Head of Leisure & Culture, following consultation with the respective Cabinet member, to enter into service level agreements with the Primary Care Trust (PCT) in respect of the delivery of a number of physical activity initiatives.
	2.
RECOMMENDATIONS
2.1 That delegated authority be given to the Head of Leisure & Culture, following consultation with the respective Cabinet member, to enter into service level agreements with the Primary Care Trust (PCT) in respect of the delivery of the Fit For Life, Gym to Slim and Free Swimming Initiatives.



3.
SUMMARY
3.1     A Telford & Wrekin Physical Activity & Sport Action Plan is currently   being developed, the plan is to be owned and monitored by the Telford & Wrekin Physical Activity & Sport Board. The Action Plan details the key work programmes designed to increase physical activity levels within the community in accordance with the LAA target (NI 8) Physical Activity, and a number of National Indicators relating to health and wellbeing.
3.2
Leisure Officers have been successful in attracting external revenue funding totalling £360k, to support the delivery of a programme of physical activity initiatives which are due to commence in 2009/10. Over £1.1m of capital funding has also been secured to improve community health and physical activity facilities. 

3.3      Delegated authority is sought to enter into service level agreements in
          respect of the delivery of these projects.

3.4
In addition to these schemes officers from the Environment & Regeneration and Children & Young Peoples portfolios are also working with the PCT around a number of projects which will have a positive impact on physical activity and obesity. 
4.
INFORMATION
4.1
The Council has secured a total of £136k through the Sport England Community Investment Fund to deliver three projects; Physical Activity Reward Scheme, Inclusive Leisure Scheme and an Active Families Scheme.
4.1.1
Physical Activity Reward Scheme (£43,000)
The project focuses on the development of a reward incentive scheme to encourage 14-19 year olds to regularly take part in sport and physical activity, both within and outside of the school setting. This scheme will contribute to meeting 5 hours of physical activity per week target.  

The desired outcomes are that more young people within this age group will participate in regular physical activity, both within and outside of school.
4.1.2
Inclusive Leisure Scheme
(£66,476)
This project builds on the successful partnership working between Leisure and Adults with Learning Disabilities and aims to increase the participation levels by disabled adults living in Telford & Wrekin.

The project aims to address some of the psychological, social and physical barriers that prevent participation.  The scheme aims to increase confidence to encourage a sustained increase in participation.

The project will establish a network of ‘buddies’ to support disabled adults and provide them with the opportunity to access physical activity.  Community volunteers will be trained to develop their skills and support disabled to access physical activity opportunities. Existing disabled leisure centre customers will be encouraged to become “buddies”. It is therefore hoped that the project will provide additional volunteering opportunities for disabled adults as well as increase participation.
4.1.3
Active Families Scheme (£27,000)

A pilot will be undertaken with up to 50 (inactive) families from across Telford and Wrekin to identify barriers to participation.  A range of free or subsidised activities will initially be offered across the 9 Telford & Wrekin Council leisure facilities (along with some targeted outreach sessions).  Both the barriers and participation in activities will be analysed and from this a menu of activities that could be included in any future proposed Active Families membership scheme would be identified.  One of the aims of the project would be to increase participation at the council’s leisure facilities. 

The desired outcomes are that the 50 families participating in the pilot increase and maintain their physical activity levels and that the learning from this pilot enables services to be developed in such a way so as to increase levels of physical activity within the community.

4.2
In addition to the above the Council has secured revenue funding from the PCT to deliver the following projects. The projects form part of the PCT’s wider plan to reduce early deaths from CHD and stroke and reducing levels of childhood obesity by increasing physical activity levels of the target population.
4.2.1 Free Swimming Initiative (£90,000)
The PCT have agreed to contribute £90k (£45k per annum) to contribute toward the Council’s free swimming offer which will enable the extension of the free swim offer to the over 45’s which is a key age group where there is low participation in physical activity and therefore opportunities for significant health improvements.
4.2.2 Fit For Life (£130,000)
The PCT have agreed to commission Leisure Services (£130k over 3 years) to continue to deliver a physical activity referral scheme. The scheme supports users with a range of medical and health related conditions, including Cardiac Rehabilitation patients to exercise in a structured and safe environment.  
Every client receives an individual consultation and a personalised programme, they are then supported through a 12 week programme of activity before undergoing a final consultation.  The funding will facilitate the delivery of the scheme and programme of 22 supervised activity sessions per week.
The funding will mean that clients will no longer have to pay for their consultation or assessments.
The desired outcomes are that individuals recognise the benefits of physical activity in the proactive management of their specific conditions and continue to exercise beyond the initial 12 week referral.

4.2.3   Gym to Slim (£3,000)
The PCT have agreed to commission Leisure Services to deliver the Gym to Slim, weight management programme for a further period of 12 months.

The desired outcomes are that individuals maintain a managed and sustainable weight loss and adopt healthy lifestyle choices.

4.2.4
Men’s Health Project (£286,000)
£286,000 has been awarded to deliver a three year men’s health screening and physical activity project. The project will build on the existing NHS Fit for Men delivery model and will be influenced by a social marketing approach.
4.2.5   Active Travel Projects (£515,000)
The PCT have commissioned the council to deliver three active travel projects; Active Travel for Life, Transition Project and Child Pedestrian Project.

4.2.6 
Active Travel for Life
The project will incorporate a range of activities to promote sustainable and active travel with a focus on adults who need support in considering walking or cycling to work or taking up cycling after a long period of not riding a bike.  There are three key elements to the project which are; improvements to the cycling infrastructure to compliment the existing improvements identified through the Local Transport Plan, delivery of a planned programme of Adult Cycle Training and sustainable travel grants. 

4.2.7 Child Pedestrian Project
The project aims to equip children and their parents with the right road safety skills as pedestrians to reduce/remove some of the key barriers to children/ parents taking up sustainable active travel to school and will include the development and coordination of walking buses, delivery of child pedestrian training and promotional activity with all pupils participating in the project. 


4.2.8 Transition Project

The project will actively encourage walking and cycling to school by pupils at the point of their transition to secondary school.

4.3    Capital funding

4.3.1 Whole Life Health & Fitness (£1.1m)
Leisure Officers have successfully secured capital investment of £1.1m from the PCT to develop Whole Life Health & Fitness Facilities as part of the Campus Telford & Wrekin proposals. 

4.3.2 Inclusive Fitness Equipment (£8,000)
Capital funding of £8,000 has been secured from the PCT for the purchase of inclusive fitness equipment. The equipment is to be based at Stirchley Recreation Centre which is currently applying to become Shropshire’s first Inclusive Fitness Initiative (IFI) accredited facility for disabled users.

4.3.3 
Authority to enter into a 256 Funding agreement in respect of the capital funding has previously been sought through a separate Cabinet report.

5.
EQUAL OPPROTUNITIES
5.1  
 Inclusion is a key component of the projects and is reflected within the

       
 strategic objectives.
5.2      The projects concerned have been developed to specifically target 

groups who have typically low participation rates or where there is evidence to support a significant drop in participation.
6.
ENVIRONMENTAL IMPACT

NIL
7.
LEGAL COMMENT
7.1
There are no direct legal implications arising from this report.  A Service Level Agreement will set out the terms of the funding being offered by the PCT and what the Council must do in return for that funding.
8.
LINKS WITH CORPORATE  PRIORITIES
8.1
An Efficient, Effective and Customer-Focused Council that delivers Value-For-Money for the Community:
Promoting Healthy Communities and Improving the Quality of Life of Vulnerable and Older People


Giving Children & Young People the Best Possible Start in their lives
9. FINANCIAL IMPLICATIONS
9.1
The Community Investment Fund monies secured through Sport England require the Council to match fund the £136k with a £30k contribution from its own resources. This funding has been set aside within ACC resources.

9.2
The revenue funding secured from the PCT for the Free Swimming, Fit for Life and Gym to Slim initiatives will be sufficient to cover the additional costs that will be incurred by Leisure in order to deliver these programmes. It will also be sufficient to cover any loss of income incurred, for example under the Fit for Life scheme there will be a loss of income from the clients not paying for the consultation or assessment undertaken by Leisure staff. 

9.3
The £1.1million secured for capital investment for the BSF programme has already been built into the overall BSF costings. This funding will go towards the cost of equipping the new Whole Life Health & Fitness facilities that are provided under BSF.
10.
WARD IMPLICATIONS

Borough wide.
11.
BACKGROUND PAPERS

Free Swimming Initiative Cabinet 10th November 2008
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