
TELFORD & WREKIN COUNCIL

CABINET – 9 JUNE 2009
TRANSFORMING TELFORD 12 MONTH MONITORING REPORT 

REPORT OF HEAD OF ECONOMIC DEVELOPMENT 
1.
PURPOSE
1.1
To provide an overview of performance and update on the key performance activities of Transforming Telford Ltd for the period April 2008 to March 2009.
	2.
RECOMMENDATIONS
2.1 To note the current performance of Transforming Telford Ltd in relation to its performance against economic development services (Appendix 1) and company led capital projects (Appendix 2).



3.
PREVIOUS MINUTES
3.1
Cabinet 26th January 2009 

4.
PERFORMANCE AND CONTEXTUAL ECONOMIC INFORMATION
4.1

The recession is having a significant impact locally. In February 2009, unemployment stood at 4.5% (still less than the regional average of 5.1% but well above the national figure of 3.8%) with three wards over 7.5%. In response, Transforming Telford, the Council and key partners, are developing a specific package of support and will be making representations to regional bodies emphasising the Borough’s vulnerability as a result of its manufacturing base.  Transforming Telford provided support to 60 companies who announced a total of 1241 redundancies during the year. 
4.2
Transforming Telford have performed strongly against most of the key performance indicators, exceeding targets by creating 321 jobs (despite fewer new investments and business expansions than targeted),  increasing productivity (GVA) and exceeding targets for employment in service industry and technology jobs. The impact of the recession is not fully reflected in these figures – performance in part reflects historical ‘pipeline’ activity, and some data is based on nationally collected figures which relate to previous financial years. Recognising the economic environment, key targets have been revised for 2009/10 to maintain 2008/09 performance, which remains a challenging target.

5. 
PERFORMANCE SUMMARY 

5.1      Progress against key performance indicators

· the overall employment rate (74%) exceeded the annual target of 73.5% remaining above the regional average
· the growth in median earnings  (3.8%)  is encouraging, the target of 1% above the national rate(4.5%) is considered unrealistic and it has been agreed to revise the target from 2009/2010 to provide a regional comparison
· unemployment remains below the regional average but the gap is closing with significant rises locally (Malinslee at 8.7% and Woodside at 8.6%  in particular)
· bringing forward of employment land (1.83 ha by Homes and Communities Agency)  missed the target (3.33 ha) due to the weak market
· the target for increasing tourism bedspaces was achieved thanks to the opening of the Premier Inn at Donnington
· the new investments  target (22) was not achieved (15) but those investments generated 156 jobs against a target of 140 
· jobs secured through business expansions  (165) exceeded the annual target (100), despite the target for number of expansions (28) not being met (23)
· the programme of strategic company visits (125) was above target (100) – good aftercare is critical to maintain support for local companies in the current circumstances
5.2
Project progress

· Town Centre – economic case completed in December; funding application submitted to AWM; outline planning application under development (to be submitted June 2009); identified as a regional investment site in Regional Funding Advice

· Woodside  - second phase of estate remodelling completed in November; Bellway Homes application submitted; extra care housing scheme on course for October 2009 completion; local centre redevelopment plans in development

· Lakeside– Highway Agency objection withdrawn; roadway design work underway; funding application to AWM submitted

· Telford Technology Park – rebranding work underway; agents appointed to establish feasibility of Innovation and Enterprise Centre

· Industrial Estates – working with British Business Parks on investment package; AWM funding application for environmental improvements on Halesfield and Stafford Park submitted
6.0
EQUAL OPPORTUNITIES
6.1
Transforming Telford’s commitment to equal opportunities is set out in 
its Business Plan and responsibilities defined within the Contractual 
Service Level Agreement.
6.2
Transforming Telford are currently equality impact assessing their key services and policies, and were involved in the recent IDeA Equalities Peer Assessment.
7.0
ENVIRONMENTAL IMPACT
7.1
Transforming Telford’s commitment to sustainable development is set out in its business plan.

8.0
LEGAL COMMENT
8.1
There are no legal implications arising directly out of this report.
9.0
LINKS WITH CORPORATE PRIORITIES
9.1
Transforming Telford’s performance is linked most closely to:


Priority 1: Transforming Telford and Wrekin

Priority 6: Strengthening the Local Economy and Skills of the Local People

9.2
Transforming Telford has contributed significantly to the Council’s 
Priority Plan process in 2007/08 and the refresh process in 2008/09.  
Transforming Telford is a lead organisation in ‘Strengthening the Local 
Economy and Skills of the Local People’ Priority Plan.
10.0
FINANCIAL IMPLICATIONS
The Council contributes to the revenue costs of Transforming Telford (£1.2m per annum) through the Contractual Service Level Agreement for the delivery of economic development services.  This is paid quarterly in advance to Transforming Telford with a year end reconciliation based upon Transforming Telford’s performance against the Service Contract, as detailed in Appendix 1.

Transforming Telford undertake the project management role for a number of major capital projects as detailed within their Business Plan.  The progress of these capital projects is reported via monitoring processes within Transforming Telford and Telford & Wrekin Council. Where the Council provides funding or is accountable as the lead grant applicant, additional financial advice is provided to Directors and Members by means of the Council’s monthly financial monitoring reporting or through dedicated reports to the specific project boards.

11.0
WARD IMPLICATIONS
11.1
District Wide Implications

End of Report

Report prepared by Peter Smith, Head of Economic Development/Charlotte Bull, Performance and Partnerships Team Leader   
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