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Transforming Telford

Contractual Agreement Monitoring Report

Annual Report
April 2008 – March 2009
Service Output Performance Overview

1.   Introduction 
1.1 Transforming Telford is required through the Contractual Service Level Agreement to provide monitoring reports on performance to the Council in month 3, 5, 8 and 12. The format of this report is agreed with the Council and includes up to date extracts from the Priority Plan on “Strengthening the Economy and Skills”. Transforming Telford contributes to many of the sub priorities in this plan but in the context of its role in the delivery of the Borough’s Economic Development Strategy:

Sub Priority 1 – Encourage Investment, Innovation and Growth 

Sub Priority 2 – Promoting the Area as a Business and Leisure b         Tourism Destination.

Annex 1 of this report highlights the progress against the Key Performance Indicators of these two sub priorities. Annex 2 and Annex 3 set out the details of progress against the plans. 

1.2 This report covers April 2008 – March 2009 of Transforming Telford’s performance. 
2. Context 
2.1 
The National Economy
The National economy officially entered recession in the last quarter of 2008. Figures released by ONS showed that GDP fell by 1.5% following a 0.6% drop in the third quarter of 2008. This is a deeper recession than experienced in the early 1990’s. Manufacturing has borne the brunt of this with a decline in output of 5.1%, the worst since 1974. This has resulted in National unemployment rising to over 2m for the first time since 1997. Property sales between December 2008 and February 2009 were at their lowest level for 31 years and the National Federation of House Builders are predicting that the number of new homes built this year could fall by 50% to the lowest level since 1921. Some economists are predicting the recession could last up to 5 years and The Organisation for Economic Co-operation and Development (OECD) has warned of a severe economic downturn in the UK in 2009 with economic output in the UK falling more than any other major G7 country. 

2.2 
The Local Economy 
The GHK updated Economic profile for 2008 highlighted the trends in the headline indicators for the Borough. The pattern of change is mixed in that:

· The average earnings of employees has increased by 3.8% but is still below the national rate of growth of 4.5% (2008)

· The overall employment rate is now at 74% and is still above the regional average of 72.4% (2008)

· GVA remains above the regional average by 7.6% but the rate of growth is still slow (2006)

· The structure of the workforce is changing. The number of employees in:

· Manufacturing has decreased from 21.7% to 21.1% (2007) 

· Banking, Finance and Administration has increased from 19.2% to 21.5% (2007) and now for the first time is higher than manufacturing

· It is important to keep these changes in context as they do not yet report the impact of the recession

· The exception to this is the rapidly rising unemployment figures which now currently stand at 4.5% in the Borough (February 2009). This represents 4529 people and is the highest level since 1995. Unemployment in some wards is now higher than 8%. 
3.   Economic Development Policy
· Although major policy for economic development in 2008/9 such as the Sub National Review and Business Simplification is still being implemented the immediate focus by many Government Departments has been to try and encourage economic recovery and lessen the impact of the recession. 
· Working with the Telford Economic Development Partnership Transforming Telford organised the Employers Economic Summit in October 2008 which resulted in a Ten Point Recovery Plan. 

· The Investment Team has continued to brief regional partners and the Bank of England of the local impact of the recession and cascaded to employers information of new initiatives and support packages 

· Made representations at the Regional Automotive Summit in February 2009 with and on behalf of Telford companies 

· Strongly committed to our long term vision the team has:

· Supported the development of the World Heritage Site (WHS) Management Plan 2009-2014 and the Strategy Group
· Contributed to the WHS Task Force and the delivery of key projects such as the launch of the Cultural Olympiad

· Managed and supported the development of the WHS Branding Strategy and Interpretation strategy

· Commissioned research into the ‘Perceptions of Telford as a Conference Destination’ by national conference organisers

· Provided the secretariat for the Shropshire and Telford Destination Management Partnership

· Supported the development of the WTTC Business Plan 2009/10 – 2011/12 and the new WTTC Strategic Board Put forward suggestions to regional partners for the framework for SNR Economic Assessments
· Attended Business and Professional Services  Regional Cluster Development meetings on behalf of Sector

4.  Economic Development Service Results 2008/9
4.1 The Investment Team at Transforming Telford delivers a range of Economic Development Services on behalf of the Council. Overall the Team has delivered a strong performance in 2008/9 and has continued to build credibility with partners, stakeholders and local businesses.
4.2 Key Indicators 

Despite the downturn in the economic climate the performance against the key indicators has been met with the exception of new investments and business expansions
· We have:- 

· Managed 169 Investment Enquiries
· Secured15 new investors including overseas investment from Lastar and UK investment from Maxsys and Multisorb 
· Created 321 new jobs from investments and expansions which includes jobs from Weber, Nom Dairy UK Ltd, Ricoh and Windsor Life
· Safeguarded 200 jobs by supporting companies who could have moved out of the area, including Mahle, Solarinks and Sheet Metal Solutions
· Investment Enquiries are down on 2007/8 performance but only by 11% to date
· The type of investment averages between 2-15 employees with 47% of investments coming from within the West Midlands from a wide range of sectors 

· New Investments include; Shropshire Climbing Centre, For Everybody Ltd, Environmental Waste Management, The Peplow Group, Control Electrics, Web Chief Design, Robert Harrop Designs, Wiltshire Farm Foods, Advanced Surface Polymers, Maxsys Ltd, Lastar, KDS Solutions, Smash Rooms, Warmflow and Multisorb 

· Whilst pipeline activity has slowed considerably the quality of enquiries remains high

· Business Expansions include; Smith Bellerby, Safeguard Cleaning, Sheet Metal Solutions, Solarinks, The Surveying Consultancy, Pandapack, Press Red Rentals, Excalibur Engineering, Bowmore Zell, Shropshire UKTI, Nfocus, Simmonds Transport, Ricoh, Windsor Life, Borgers, Mitac, Schneider Electric, Mahle Filter Systems, Sirane, Wenlock Health and Safety, Business Watch Guarding Ltd, Adendi and Dodd Group. 
· Expansion growth has been from Manufacturing & Advanced Engineering 30%, Business and Professional Services 26% and Business Services 13%
· A strong visit programme has been completed with Telford’s strategic companies including Makita, Nom Dairy UK Ltd, Capgemini, DENSO, Epson and International Centre Telford. A further 322 other company visits have been carried out including, Nexus, Entanet, Syan and Hoshizaki. These have provided an invaluable insight into the challenges companies are facing at this time.
4.3 
Response to the Recession
Transforming Telford has quickly adapted its services and continues to respond to companies needs at this time. Transforming Telford has:
· Worked with 40 companies announcing 1241 redundancies over 2008/9 by providing co-ordinated access to a range of specialist advice and support
· Redundancies have predominantly been from Manufacturing 68% and Business and Professional Services 13% companies
· Supported companies facing restructuring and downsizing in the automotive sector particularly for example, GKN, Shimizu, DENSO, Autoscan and Borgers, to access a wide range of business support particularly training, working with partners at TCAT 

· Supported ten manufacturing companies to access research and development grants from the regional Manufacturing Advisory Service
· Worked with the new Sector Directors at Business Link to run targeted seminars for our key business sectors and to establish local Business Link Clinics
4.4 
Key Achievements
· Managed a successful business events programme throughout the year with TSMP, TSC, BESST, TBP/ TYP, HR Forum and Shropshire Constructing Excellence Club, running 29 events attended by 1236 delegates from 887 companies
· Increased membership of our networks despite the recession by an average of 12%
· Showcased the Business Environmental Support Scheme for Telford (BESST) at the Annual Advantage West Midlands Conference in November 2008
· Successfully complete the AWM contract for TBP and continued to support the network after the end of the funding because of the value of the network to the local business community

· Promoted Telford as a building technologies investment location at three national seminars run by Mtech in April, May and November 2008

· Helped Home HQ to establish a series of seminars to support Home Entrepreneurs and a location in Ironbridge
· Supported AWM on their exhibition stand at Foreign Direct Investment (FDI) Expo on 24th/25th June 2008 at Excel in London and at Interbuild 2008 at NEC, Birmingham from 26th October to 30th October 2008 
· Strengthened the relationship with key Japanese owned companies in Telford & Wrekin through a structured visit programme and helped to organise the British Japanese Parliamentary Group visit to Telford in October 2008

· Sponsored the national Plastic, Design and Moulding (PDM) 3 day Exhibition and Conference held in April 2008, to raise the profile of Telford as Polymer Central
· Launched new Leisure Tourism visitor website in August 2008 and new Visitor Guide in December 2008

· Winning Best UK Destination stand at Confex Exhibition February 2009 against Q Hotels nationally and Liverpool, for the new ‘Dare to be Different’ campaign
· Handling 149 Conference Event Enquiries April 2008 – March 2009 with a return on investment of £977,196 to the Destination including;-

· Secured funding with partners for a total of £942,000  for additional resources to support Tourism development across the county:-
· £330,000 for Destination Marketing Partnership (DMP) from AWM (2008/9 – 2010/11)
· £450,000 for Business Tourism from AWM (2008/9 - 2010/11)

· £40,000 for Business Tourism from European Regional Development Fund (ERDF) (2008/9)
· £137,000 for Leisure Tourism from European Regional Development Fund (ERDF) (2008/9)
· Represented the Region at the Sisters Cities Festival in Chicago in promoting the destination and the Ironbridge World Heritage Site 
Annex 1

Progress against Key Performance Indicators - April- March 2008/9 

	Ref
	Name
	Baseline
	2008/9 Target
	12 Month
	Comment

	NI 151
	Overall employment rate (working age)
	73.00%
	73.5%
	74.00%
	National statistics are released quarterly and reported 9 months in arrears. The most recent data released for 2008 reports a 74.00% employment rate, relating to April 2007- March 2008. This is still above the regional average of 72.4%. 



	NI 166
	Median earnings of employees in the area (current regional average 4.40%)
	2.9%
	5.6% (1% above national growth rate 4.6%)
	4.0%
	Median earnings of employees has increased from 2.9% (£433 per week) to 3.8% (£449.60 per week) in 2008. We are currently still below the national average of 4.5% growth rate. We have agreed to revise this target next year.

	NI 171
	New business registration rate 
	30.1
	31.1 
(3.5% growth)
	31.2
	National statistics are released annually and reported a year in arrears. Telford and Wrekin have exceeded the target of 31.1% (3.5% growth) achieving 31.2% (3.65% growth). 

	NI 172

LAA2
	Percentage of small businesses in an area showing employment growth 
	-1.6% 
	0.27% 

(match the regional growth rate)
	2.41%
	National statistics are released annually and reported a year in arrears. The baseline figure of -1.6% indicates a decline between 2005-06. The target of 0.27%, to match regional average growth rate has been exceeded. Telford and Wrekin had a growth rate of 2.41% for 2006-07. 

	INVESTMENT , INNOVATION AND GROWTH

	LRED16
	Keep GVA at 4.5% above West Midlands average (currently £15,325)
	£16,457
	£17 036 (4.5% above the West Midlands Average)
	£17,540
	National Statistics were recalculated and released in December 2008, and reported two years in arrears. Most recent data is for 2006 and Telford & Wrekin is 7.6% above the West Midlands average (£16,303) at £17 540. 

	LRED17
	The percentage of working age population claiming Jobseeker Allowance (currently 4.5%) to remain below regional average (currently 5.1%)
	2.1%
	Remain below regional average (5.1%)
	4.5%
	In February 2009 overall unemployment rose from 3,964 to 4,529. There has been an overall rise of 2334 people over the last 12 months, the highest level since August 1995. Telford remains below the regional average but is now higher than the UK average. 

	LRED18
	Retain 21.7% of workforce employed in manufacturing


	21.7%
	21.7%
	21.1%
	National statistics released annually and reported a year in arrears. Telford and Wrekin is currently above the regional (14%) and national (10.6%), of the workforce employed in manufacturing. However, 2007 reports a drop to 21.1% for Telford and Wrekin. 

	LRED19
	Increase % of workforce employed in banking, finance and administration from 19.2% to 19.7% by 2010/11
	19.2%
	19.4%
	21.5%
	National statistics released annually and reported a year in arrears. Telford and Wrekin now has 21.5% of the workforce employed in banking, finance and administration in 2007. Telford shows a growth rate of 12% from 2006, above the regional growth level of 19.0%. 

	LRED20
	Increase % of workforce employed in knowledge economy occupations from 36.8% to 37.3% (Standard Occupational Class major group) by 2010/11
	36.9%
	36.9%
	37.4%
	National statistics released annually and reported 9 months in arrears. Telford and Wrekin currently stands at 37.4% of workforce employed in knowledge economy occupations representing an increase of 0.5%

	LRED21
	Bring forward 10 acres of EP employment land by 2011
	0
	3.33
	1.83
	1.83 acres of land have been brought forward on Halesfield Industrial Estate. Due to the current economic climate a number of expected land purchases have either been withdrawn or slipped behind expected completion. Negotiations are currently in place with end users on 4 sites which could bring forward approximately 9.22 acres of employment land.  

	BUSINESS AND TOURISM

	LRED22
	Increase volume and value of business tourism
	NYA
	Baseline and future targets to be set
	NYA
	AWM will be undertaking volume and value research at regional and sub regional level. Tribal Consulting have been appointed to complete this work by October 2009. 


	LRED23
	Increase 1.6m visitors by 5% by 2010/11
	1.6m
	5% increase
	NYA
	This data is extracted from the volume and value research (see above).


	LRED24
	Increase £105m spend by 5% by 2010/11
	£105m
	5% increase
	NYA
	This data is extracted from the volume and value research (see above).

	LRED25
	Increase number of visitors to World Heritage Site
	NYA
	Baseline and future targets to be set
	NYA
	Tribal Consulting have been appointed and work is to be completed April 2009. 

	LRED26
	Increase volume of bedspaces by 250 from 2921 to 3171 by 2010/11
	2921
	2971
	2971
	Premier Inn at Donnington has opened creating 50 new bedspaces. 

	PROJECTS

	Local 12
	Woodside estate satisfaction levels (bi annual survey)
	63.4%
	Biannual
	NYA
	This is a biannual survey and the next survey is due 2009.


Note:  NYA – Not Yet Available

Annex 2

Progress Priority Plan, Sub Priority 1 Investment, Innovation and Growth - April – March 2008/9
	Actions for 2008/9 – 2010/11
	Timescale 
	Target for 2008/09
	Comments

	Attract 69 New Investments and 500 jobs by providing an inward investment service


	2008/9

2009/10

2010/11
	Achieve 22 New Investments and 140 jobs


	April 2008 – March 2009 15 new investments have been secured and created 156 new jobs including jobs from Weber, Maxys, Lastar, KDS Solutions and Robert Harrop Designs. Due to the economic downturn the new investments target was not achieved but is an increase on 2007/8 performance.


	Gain funding to review and Renew the Telford Economic Development Strategy 


	2008/9


	Agree with Telford Economic Development Partnership and TWC the way forward


	Discussions are being held with Telford and Wrekin Council and AWM colleagues in April 2009.

	Support 87 Business Expansions and 340 jobs by providing an investor development service 


	2008/9

2009/10

2010/11
	Achieve 28 Business Expansions and 100 jobs


	April 2008 – March 2009 23 Business Expansions have been secured, and created 165 jobs including jobs for Ricoh, Windsor Life and Schneider. The economic downturn has affected the target being achieved. 


	Identify the Baseline for NI 172, (Percentage of small businesses in an area showing employment growth) and set targets for 2009/10 - 2010/11


	2008/9


	n/a
	National statistics were released in January 2009. The targets for 2009/10 – 2010/11 have been set to match the regional average growth rate.


	Strategic Company Visit Programme  Complete 315 company visits 


	2008/9

2009/10

2010/11

	Complete 100 Strategic Company Visits


	April 2008 –March 2009 125 Strategic Company Visits were completed including, International Centre, Mahle, Makita, Ingimex, GKN, Lyreco, Ironbridge Gorge Museum, Royal Bank of Scotland, Epson, Schneider and Martin Kaye Solicitors. 


	Gain funding to continue to provide a range of Business Environmental Support Scheme for Telford (BESST) services


	2008/9

2009/10

2010/11
	Secure funding to deliver events programme 2008/9

	Funding was secured form the Environment Agency to run the events programme, including ‘Ensuring Legal Compliance’, ‘Greening the Supply Chain’, BESST Annual Review’ ‘Understanding your Utility Bills’ and ‘Opportunities for financial savings during the credit crunch through Environmental Improvements’.  

	Provide existing level of support for Human Resources Network for Manufacturing companies


	2008/9

2009/10

2010/11
	Run 4 seminars 2008/9
	The forum held 5 events in 2008/9 including a joint half day seminar with Telford Business Partnership. Topics included ‘Performance Management’, ‘Changes to Immigration Regulations’, & ‘Stress Management & Alcohol & Drugs in the Workplace’.


	Deliver Telford Business Partnership (TBP) contract with AWM for 2008/9 


	2008/9
	Deliver contract targets by securing £29,750 in membership fees and sponsorship

	TBP successfully completed its contract with AWM in December 2008, securing £29,750 in sponsorship and membership fees. TBP held 6 networking events including, ‘Power of the media’, ‘Bank of England – Credit Crunch’ and ‘Tax Efficiency’.  

	Attract New Investors from hi-tec companies to Lakeside, Telford Technology Park and the Town Centre


	2008/9

2009/10

2010/11
	Develop Project Proposals
	Worked with Castle Farm LLP to develop Marketing Material to promote the site Internationally. Developed proposals with HCS to rename and re brand Nedge Hill Science and Technology Park to Telford Technology Park.

	Deliver Collaborative Agreement  with HCA to bring forward 10 acres of employment land 


	2008/9

2009/10

2010/11
	Bring Forward 3.33 acres. 
	1.83 acres of employment land on Halesfield have successfully been brought forward and purchased by VA Technology in October 2008. Due to the current economic climate a number of expected land purchases have either withdrawn or slipped behind expected completion. Negotiations are currently in place with end users on 4 sites which could bring forward approximately 9.22 acres of employment land. 


Annex 3

Priority Plan, Sub Priority 2 Business and Tourism – April – March 2008/9
	Actions for 2008/9 – 2010/11
	Timescale 
	Target for  April – August 2008/09
	Comment 

	Gain funding to identify the Business Tourism baseline and set targets for 2009/10 – 2010/11
	2008/9


	Establish baseline for Business Tourism 
	AWM will be undertaking volume and value research at regional and sub regional level. Tribal Consulting has been appointed to complete this work by October 2009. 



	Provide existing level of support for Telford and Shropshire Conferences 


	2008/9

2009/10

2010/11
	Achieve 100 Event Enquiries and report on Return on Investment (ROI) 
	The annual target for event enquiries has been exceeded, with 149 Event Enquiries received, with a Return on Investment of £977,196 to the Destination. Launched Dare to be Different Campaign in January 2009.

	Gain funding to develop services for 2008/9
	2008/9


	Secured funding to support sector
	Secured £40,000 ERDF funding for 2008/9 for Business Tourism. A further £450,000 from AWM for 2008/9- 2010/11 for Business Tourism Marketing and Sales to increase our capacity to attract larger events with a high ROI to the region and local economy. 

	Provide existing level of support for Telford and Shropshire Marketing Partnership. 
	2008/9

2009/10

2010/11
	Ongoing Delivery of Marketing Plan
	TSMP held 5 networking events, including ‘Power of PR’, ‘Launch event of Dare to be Different’, ‘2009 Anniversaries’, ‘AGM’ and ‘Locally Sourced Products with HEFF’. 



	Gain funding to develop and up date tourism services
	2008/9

2009/10

2010/11
	Secure Funding to support Leisure Tourism
	Secured £137,000 ERDF funding to develop Leisure Tourism services and activity. Developed the new Visit Ironbridge website and produced a range of new marketing material. 

	Establish baseline of visitors to WHS


	2008/9

2009/10

2010/11
	Baseline Data gathered targets set for 2009/10 and 2010/11
	Tribal Consulting have been appointed to complete a study to establish the baseline of visitors to WHS by April 2009.

	Support development of an additional 250 bed spaces
	2008/9

2009/10

2010/11
	Increase bedspace by 50 to (2971)


	During 2008/9 Premier Inn Hotel at Donnington opened and created 50 new bedspaces. 

Work continues with partners to create opportunities for future hotel investment with Castle Farm LLP and Homes and Community Agency. 


Annex 4

New Investments and Business Expansions

Fifteen New Investments have been secured and 156 new jobs created from investments April – March 2009. The Investment team have provided a range of support including locating premises, promoting business support services and sourcing subcontractors for the following companies: 

· Shropshire Climbing Centre moved into the Malthouse at the Springhill Industrial Estate

· For Every Body Ltd a new business moved into Stafford Park Industrial Estate

· Environmental Waste Management signed a lease on a unit at Ketley Industrial Park

· The Peplow Group who have relocated from Wolverhampton to offices at the Grays Hotel

· Control Electrics relocated from Birmingham into a Unit at Hortoncourt 
· Web Chief Design moved into the E-Innovation Centre
· Robert Harrop Designs relocated from Shifnal to The Mill at Jackfield
· Wiltshire Farm Foods moved into a unit on Queensway Link on Stafford Park

· Advanced Surface Polymers relocated from Wrexham to Unit D5 Horton Park Industrial Estate

· Maxsys Ltd relocated from the Black Country to Telford and moved into Telford and Wrekin’s new offices at Donnington

· Lastar an American company taking a unit at Hortonwood

· KDS Solutions moved from Shrewsbury into Hortonwood

· Smash Rooms, a new company moved into Ketley Business Park

· Warmflow, from Manchester, signed a lease on a unit at Hortonwood 

· Multisorb, from Warrington, signed their lease on a unit in Stafford Park
Twenty three Business Expansions have been supported and 165 jobs created April – March 2009, this has included:

· Helping the following companies find new premises in Telford

· Smith Bellerby expanded into Abbey Court, Newport

· Sheet Metal Solutions expanded into 3 Telford Wrekin Units at Hadley Business Park

· Solarinks leased an additional unit on Cuckoo Oak Industrial Estate

· The Surveying Consultancy expanded from the E-Innovation Centre to The Plaza 
· Pandapack expanded into an additional unit at Tweedale Court

· Press Red Rentals have taken a unit at Court 2000 in Tweedale
· Excalibur Engineering moved into Queensway Business Park 
· Bowmore Zell moved into the E-Innovation Centre

· Shropshire UK Trade & Investment moved into an office at the PTL building

· Safeguard Cleaning moved into new premises at Abbey House, Newport 

· Nfocus expanded into a larger office at the E-Innovation Centre

· Simmonds Transport moved into the warehouse facility at International House on Stafford Park
· Helping the following companies to recruit, promote and advertise their vacancies widely:
· Ricoh, Windsor Life, Borgers, Mitac and Schneider Electric who have increased their workforce due to the investment in a new product lines and facilities.

· Mahle Filter Systems relocated their Wiltshire based manufacturing facility and staff to their site in Telford, following closure of the Wiltshire site 
· Sirane acquired a Hereford based company and relocated the staff to its Telford site

· Helping the following companies to win new contracts:
· Wenlock Health and Safety, Business Watch Guarding Ltd, Adendi and Dodd Group 
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