March 2009 - Strategic Risk 37 – Failure to continue to provide key services …. 

	Risk

No
	Strategic Risk Description
	Risk Category
	Gross Score
	Key Controls
	Residual Score
	Further Actions Required and Timescales
	Risk Owner
	Corporate Ambitions

	37.

New Risk
	Failure to continue to provide key services in the event of a significant business interruption.

Proposed new Strategic Risk – CD ACC – January 2009.
	OP
STRAT
LEG
POL
PEO

	9
	1. Existing Corporate BCM plan and governance framework

2. HoS / BMs completed service based BCPs to common framework. Now included within business planning template 

3. Project officer – Civil Resilience seconded to progress Business Continuity across Council and ensure processes comply with BS25999

4. BCM Strategy approved by Cabinet Jan 2009 which clearly sets out approach to Business Continuity Management including roles and responsibilities

5. Completed an internal audit of BCPs with agreed actions identified 

6. Pandemic flu planning (BCP) event held for the independent sector 

7. Procedures for power failures at CO/DH agreed.
	7
	1. Complete identification of Priority 1 Services (Jan 2009).

2. Complete Service Area Recovery Strategies for all Priority 1 Services (March 2009) and other Services as soon as possible

3. Implement Strategy.

4. Present new Corporate Business Continuity Plan for approval (March 2009).

5. Provide relevant training on Continuity Plan

6. Exercise elements of the Plan (April 2009) in accordance with BCM Strategy.

7. Review and amend Plan in accordance with BCM Strategy.


	Corporate Director Adult and Consumer  Care

Cabinet Member:

Jacqui Seymour

ACC Portfolio Risk
	ALL


June 2009 - Strategic Risk 37 – Failure to continue to provide key services …. 

	Risk

No
	Strategic Risk Description
	Risk Category
	Gross Score
	Key Controls
	Residual Score
	Further Actions Required and Timescales
	Risk Owner
	Corporate Ambitions

	37.


	Failure to continue to provide key services in the event of a significant business interruption.


	OP
STRAT
LEG
POL
PEO

	9
	1. Existing Corporate BCM plan and governance framework

2. HoS / BMs completed service based BCPs to common framework. Now included within business planning template 

3. Project officer – Civil Resilience seconded to progress Business Continuity across Council and ensure processes comply with BS25999

4. BCM Strategy approved by Cabinet Jan 2009 which clearly sets out approach to Business Continuity Management including roles and responsibilities
5. All Services have been Prioritised in accordance with the new BCM Strategy – awaiting final approval of these (30th April 2009)

6. Revised Project Plan to accommodate Council re-organisation.

7. Work is underway to present revised Corporate Continuity Plan for approval by September 2009.

8. Multi Agency Business Continuity exercise took place in Feb 2009 around salt / grit – and an action plan has been developed to implement the lessons learnt.

9. Developing work both internally and with LRF partners around Pandemic Flu, Excess Deaths and Fuel.
10. Completed an internal audit of Business Continuity processes June 2008 with agreed actions identified, further follow up audit completed March 2009.
11. Pandemic flu planning (BCP) event held for the independent sector with further development work underway to move this forward
12. Procedures for power failures at CO/DH agreed.
	7
	1. Complete Service Area Recovery Strategies for all Priority 1 Services (September 2009) and other Services by December 2009 in line with revised project plan as a result of Council re-organisation
2. Implement Strategy.

3. Present new Corporate Business Continuity Plan for approval September 2009 in line with revised project plan as a result of Council re-organisation - This will incorporate the lessons learnt from the Exercise in Feb 2009.

4. Provide relevant training on Continuity Plan when it is complete.
5. Exercise further elements of the Plan in accordance with BCM Strategy.

6. Review and amend Plan in accordance with BCM Strategy.

	Corporate Director Adult and Consumer  Care

Cabinet Member:

Jacqui Seymour

ACC Portfolio Risk
	ALL


