TELFORD & WREKIN COUNCIL
AUDIT COMMITTEE 16th JUNE 2009
INTERNAL AUDIT UPDATE ON QUARTER FOUR (JANUARY – MARCH 2009)
JOINT REPORT OF THE HEAD OF AUDIT AND DEMOCRACY and AUDIT & RISK MANAGER
1 PURPOSE

1.1 To update members on the work of Internal Audit during quarter four January – March 2009.

2 RECOMMENDATIONS

2.1
That Members of the Audit Committee note the update on quarter four work.

3 SUMMARY

3.1 The Audit Committee receives a quarterly update of the work of Internal Audit. This is the update report for quarter four January - December 2009.
4 PREVIOUS MINUTES

4.1 Audit Committee 22nd July 2008 (Quarter 1 2008-09 Update Report).
Audit Committee 30th October 2008 (Quarter 2 2008-09 Update Report).

Audit Committee 27th January 2009 (Quarter 3 2008-09 Update Report)

5 INFORMATION – QUARTER FOUR UPDATE (JANUARY – MARCH 2009)

5.1 
This section of the report provides information on the work of Internal Audit during January to the end of March 2009 and provides an update on the progress of previous audit reports issued (October 2007 to December 2008).
5.2 Internal Audit activity during this period has focussed on completion of the 
audits set out in the Internal Audit Plan with a key focus on the completion of the annual fundamental audits. Members should note that they were all competed by the end of the year.  Some parts of these audits are used by the external auditor to inform and provide evidence for their final accounts work. 
5.3 There has been 18 days unplanned work at Moorfield School following a request from the new Head teacher. This has been to confirm the current position in respect to the previous internal audit work. Some of this work will contribute to the final accounts audit and the subsequent follow up that was due.

5.4 The Audit & Risk Manager has been heavily involved along with the Policy, Performance and Partnership team in the development of the Council’s Use of Resources Self Assessment part of the Comprehensive Area Assessment. This was unplanned as the Council was not notified until late February that the deadline for the document and evidence was the end of April.

5.5 
The following appendices are attached to the report:

i) Appendix A – List of final reports issued in quarter four with our grading – red, amber, yellow or green. This has been altered for this report at the request of members to include the budgeted and actual time information. There is further explanation in paragraph 5.6 below.
ii) Appendix B – List of all work undertaken for quarter four of 1 day or more.

iii) Appendix C - Previous graded reports from October 2007 to December 2008 and their current status.

iv) Appendix D – Summary information for the 2 amber reports issued this quarter (included in Appendix A).

5.6 Appendix A now includes the days allocated, days taken and variance, for each audit as requested by Members at their January 2009 meeting.  
5.7 Appendix A shows that for FMSiS schools following its introduction, development and familiarisation with the process the current allocation of 9.5 days for a primary school are generous. The team continue to monitor the results for quarter 1 2009/10 and if there is no adverse information then the days allocated for primary schools will be reduced to 8 days and kept under further review. 

5.8 The positive variance for Democratic Services Management issues were taken from contingency as outlined in Appendix A.  The positive variance on Risk Management occurred because the HM Treasury Risk Management Self Assessment Tool was used to review our operations. This proved more complex than anticipated and involved sending questionnaires across the Council to assess Council wide understanding but was a beneficial exercise. 
5.9 The negative variances for Benefits and Council Tax/NNDR occurred due to reduced scopes informed by the previous audits and risks identified at the time. The annual audit plan allocations are developed well before the final figures are available. Allocations for 2009/10 will be reviewed based on this information and adjusted if required. 
5.10 Internal Audit is confident that controls have and will continue to improve in all areas where recommendations have been made. Internal Audit have been assured by the appropriate management teams that the action plans agreed to implement the recommendations made in the amber reports reported in Appendices A and D will be delivered. Follow ups in these areas will take place in September 2009. 

5.11 From Appendix C the position on the original red/amber reports that remain amber or require highlighting to member are as follows:

	No.
	Area & Portfolio
	Original grade
	Revised grade
	Current position/comments

	1.
	Residency Payments -C&YP
	Amber
	Amber
	Follow up due Dec 08 delayed by manager to April 2009. See paragraph 5.12.


	2.
	Catering Systems -C&YP
	Amber
	Amber
	Remains as Amber due to the system supplier PCS going into liquidation. Audit is continuing to work with Catering on the procurement of a new system.


	No.
	Area & Portfolio
	Original grade
	Revised grade
	Current position/comments

	3.
	Redhill Primary FMSIS - C&YP
	Amber


	Yellow
	Checked at school in July 2008. Additional work and follow up undertaken during quarter 1 and in the process of being finalised.

	4.
	FMSis External Assessment Final Audit Report – Haughton School - C&YP
	Amber
	Green
	Follow up visit in March 2009 and satisfactory follow up.

	5.
	Licensing - ACC
	Amber


	Yellow
	Follow up completed. Still a number of recommendations in progress so a yellow grading. Further follow up June 2009.

	6.
	Temporary Accommodation – ACC
	Amber
	Yellow
	Still a number of recommendations in progress so a yellow grading.



	7.
	Appointeeships – ACC
	Amber
	Yellow
	Still a number of recommendations in progress so therefore a yellow rating.

	8.
	Business Continuity – ACC
	Amber
	Amber
	Follow up undertaken Jan/Feb 2009 but many recommendations only just started and others still in progress.

	9.
	Stirchley Recreation Centre – ACC (prev CS)
	Amber


	Green
	Follow up visit undertaken and additional testing carried out. Satisfactory so report re-graded to green.

	10.
	Oakengates Leisure Centre – Management issues – ACC (prev CS)
	Amber
	Yellow
	Follow up completed April 2009. Significant progress has been made but some recommendations are still in the process of being Implemented. 

	11.
	Ice Rink  - ACC (prev CS)
	Amber
	Yellow
	Follow up visit January 2009 and additional testing carried out. Report re-graded to yellow. Further follow up to be done June 2009


5.12 Number 1 – Residency Payments – was included in the previous report as the follow up commenced in December 2008. This has been delayed by the service area and has been escalated to the Head of Safeguarding and Corporate Parenting. The grading is therefore still Amber.

5.13 Number 2 – Catering – there has been limited progress in this area but the service is now subject to an external service review and out of this the appropriate service and solution will be identified. This will continue to appear in the Annual Governance Statement 2008/09 Action Plan.

5.14 Number 8 – Business Continuity – the follow up was undertaken and although progress has been made there are still many actions in progress so the grading has remained as Amber. This will continue to appear in the Annual Governance Statement 2008/09 Action Plan.

5.15 In the previous report the follow ups on numbers 4, 7 and 9 – Haughton School, Appointeeships and Stirchley Recreation Centre were in progress or due. These have resulted in improvements in controls with the school and leisure centre moving to Green and Appointeeships to yellow.

5.16 There are no other issues to bring to the attention of members of the Committee. 
6
OTHER CONSIDERATIONS
	AREA
	COMMENTS

	Equal Opportunities
	All members of Audit Services have attended equal opportunities/diversity training. If any such issues arose during an audit they would be notified to the appropriate manager.

	Environmental Impact
	Such issues would be notified to the appropriate manager during or immediately following the audit.

	Legal Implications
	The Accounts and Audit Regulations 2003 (as amended) states that the Council shall maintain an adequate and effective system of internal audit of its accounting records and of its system of internal control in accordance with proper practices in relation to internal control.  Undertaking the audits as set out in the report and providing an update to this Committee contributes towards meeting that requirement.

In the event that an audit reveals an issue which requires a recommendation concerning a legal matter this can also be referred to the Council’s Legal Services Team for further advice and assistance.

  

	Links with Corporate Priorities
	The audit plan is linked to corporate priorities via the risk management process.  Where high risks are identified then Audit Services undertakes work on a more regular basis.

	Risks and Opportunities
	The role of internal audit includes a review of the controls in place to manage the risks within service areas.  The reports produced assist the Council in improving systems and controls (reducing risks) and therefore the delivery of services and achievement of objectives.

In addition Internal Audit have reviewed the Council’s risk management process during the year and concluded that it is operating effectively

	Financial Implications
	There are no financial implications arising from this report. Internal Audit is currently operating within their existing resources.
Where recommendations are made by Audit Services, if possible, cost implications are identified.

	Ward Implications
	Internal Audit is responsible for the internal audit of all the Council’s activities and at all Council locations. They therefore operate within all Council Wards. 
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BACKGROUND PAPERS

Annual Audit Plan 2008/09
Report by Jenny Marriott, Audit & Risk Manager 383101 
APPENDIX A

FINAL REPORTS ISSUED QUARTER FOUR – JANUARY – MARCH 2009
	Portfolio 
	Audit Area
	Opinion
	Follow Due 
	Days allocated
	Days Taken
	Variance

	Children & Young People


	External FMSis Assessment – Tibberton Primary 
	Green 
	July 2009
	9.5
	7
	-1.5

	
	External FMSis Assessment – Donnington Infants 
	Yellow
	July 2009
	9.5
	8.5
	-1.0

	
	External FMSis Assessment – Apley Wood Primary school
	Green
	Sept 2009
	9.5
	6
	-3.5

	
	External FMSis Assessment – Newport Infants 
	Yellow 
	Sept 2009
	9.5
	7.5
	-2.0

	
	External FMSis Assessment

Lilleshall Primary
	Green
	July 2009
	9.5
	6
	-3.5

	
	External FMSis Assessment

Hollinswood Junior
	Green
	Sept 2009
	9.5
	7
	-2.5

	
	External FMSis Assessment

Madeley St Mary’s primary School
	Green
	Sept 2009
	9.5
	7
	-2.5

	
	Central Cluster 
	Yellow
	August 2009
	16
	15.5
	-0.5

	
	External FMSis Assessment

St Lukes CE primary school
	Green
	Sept 2009
	9.5
	5
	-4.5

	Resources 
	Democratic Services – Management Issues
 
	Yellow
	July 2009
	0
	24
	+24.0

	
	Risk management
	Yellow
	August 2009
	32.75


	38.5
	+5.75

	
	ICT Third Party Management * 
	Yellow
	September 2009
	n/a
	n/a
	n/a

	
	ICT Admin Access Rights *
	Yellow
	September 2009
	n/a
	n/a
	n/a

	
	ICT Change Management *
	Amber
	September 2009
	n/a
	n/a
	n/a

	
	ICT Security of Data Transfer *
	Amber
	September 2009
	n/a
	2.5
	n/a

	
	ICT Network & Telephony Services *
	Yellow
	September 2009
	n/a
	n/a
	n/a

	
	Housing & Council Tax Benefits
	Yellow
	Annual Audit
	50
	33
	-17


	Portfolio 
	Audit Area
	Opinion
	Follow up Due 
	Days allocated
	Days Taken
	Variance

	
	Council Tax and NNDR
	Yellow
	Annual Audit
	50
	36
	-14

	
	Purchase Ledger

	Yellow
	Annual Audit
	25
	30
	+5

	Resources

(continued)
	General Ledger / Cash Collection *
	Yellow
	Annual Audit
	2
	2.5 
	+0.5

	
	Payroll *
	Yellow
	Annual Audit
	2
	2 
	0

	
	Elections *
	Green
	August 2009
	1.5
	1
	-0.5



	
	Registrars *
	Yellow
	July 2009
	0.50
	0.50


	0

	Adult & Consumer care
	Licensing Follow up 
	Yellow 
	August 2009
	10
	7.5
	-2.5

	Environment & Regeneration


	Land Stability – Lloyds Phase 2
	Green
	August 2009
	6
	5.5
	-0.50

	Community Services
	Stirchley Recreation Centre -Compliance Checks & Follow up
	Green
	Not applicable
	9
	9
	0


* = Work undertaken by Audit Partners Haines Watts under ICT Audit Contract or general agreement for maternity cover.

APPENDIX B
AREAS WHERE WORK UNDERTAKEN HAS BEEN FOR MORE THAN 1 DAY
	
	Days

	    Adult & Consumer Care Advice
	1

	    Adult Social Care Follow Ups
	2

	    Apley Wood Primary School
	6

	    Beyond Excellence Through People
	4

	    Burton Borough School
	1

	    Business Continuity
	2

	    C&YP Advice & Consultancy
	7

	    C&YP Follow Ups
	5

	    Change for Children
	3

	    Community Services Advice & Consultancy
	2

	    Community Services Follow Ups
	1

	    Corporate Governance
	8

	    Corporate Safeguarding
	1

	    Council Tax & NNDR
	1

	    Direct Payments Review
	1

	    Donnington Wood Infants School
	1

	    Dothill Primary School
	8

	    Email & Internet Filtering
	1

	    Exit Audit Preparation
	1

	    Financial Credit Checks
	2

	    Financial Management Standard
	4

	    Fraud Response Plan
	2

	    GL FMS Workshops
	2

	    Good Governance Communications
	1

	    Haughton Special School
	3

	    HLC Admin Procedures
	1

	    Hollinswood Junior School
	6

	    Human Resources
	1

	    ICT Inventory
	1.5

	    Integrated Benefits System
	3

	    Ivylands-STARS Project
	2

	    KPMG External Audit
	1

	    Land Stability - Lloyds Phase 1 Review
	1

	    Leisure Centre Checks
	3

	    Local Transport Plan
	1

	    LPSA Audit Checks
	1

	    Madeley Court Leisure Centre
	8

	    Main Accounting
	1

	    Mayors Appeal
	1

	    Member & Team Leader Training
	2

	    Moorfield Primary School
	18

	    Music Services
	1

	    Newport Infants School
	1

	    National Fraud Initiative
	3

	    Oakengates Leisure Centre
	6

	    Old Park Primary School
	4

	    OSC inspection re RIPA
	1

	    Performance Indicators
	3

	    Private Sector Housing Imprest Issues
	1

	    Project Assurance
	2

	    Pupil Census
	7

	    Pupils Referral Unit
	1

	    Purchase Ledger
	27

	    Putting People First
	5

	    Quetzal
	2

	    Recruitment
	1

	    Review of Gifts & Hospitality Book
	5

	    Risk Management
	5

	    Safeguarding Adults
	8

	    Sales Ledger
	26

	    School Funds
	1

	    School Sports Partnership
	1

	    Schools Financial Regulations
	2

	    St Lukes Catholic Primary School
	4

	    St Marys Catholic Primary School
	7

	    St Patricks Catholic Primary School
	9

	    Stirchley Recreation Centre
	2

	    Telford Ice Rink
	4

	    Tibberton CE Primary School
	1

	    Town Park Review
	3

	    Transforming Telford
	5

	    Transforming Telford - Monitoring Arrangements
	4

	    Transport Review
	1

	    Treasury Management
	2

	    Wellington Civic & Leisure Centre
	11

	    Wrockwardine Wood Junior School
	9

	
	

	    CAA Use Of Resources
	17
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� Days met from contingency


� Additional area included in this audit – review of GPC cards
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