TELFORD & WREKIN COUNCIL
AUDIT COMMITTEE 16th JUNE 2009
SKILLS AUDIT FOR AUDIT COMMITTEE MEMBERS JUNE 2009 

REPORT OF THE AUDIT & RISK MANAGER
1 PURPOSE

1.1 For members of the Audit Committee to agree the questionnaire and timetable for the skills audit requested at the meeting on 31st March 2009.
2 RECOMMENDATIONS

2.1 That members agree the questionnaire attached at Appendix B and the timetable that they should be returned by 1st July 2009. 
3 SUMMARY

3.1 The Audit Committee undertook a survey to review their effectiveness in February 2009 and the results were presented to the March Committee meeting. 

3.2 The Committee during its review of its effectiveness also asked questions about whether they needed any co-opted members. Due to the absence of full information on the skills of the existing members it was agreed that a skills audit should be undertaken. The results of this will identify if there are any gaps to be addressed.

3.3 This report sets out the draft skills audit questionnaire for agreement and the timetable so that a decision on what action needs to be taken including the option of one or more co-opted members can be taken at the July 28th meeting.

4 PREVIOUS MINUTES

4.1 Audit Committee 27th January 2009

Audit Committee 31st March 2009

5 BACKGROUND

5.1
CIPFA guidance
 suggests that for an Audit Committee to be effective it should consist of members with the appropriate experience and skills. A skills audit should identify whether the Council needs to provide further training or co-opt in appropriate skills/experience. Ensuring that the members of the Audit Committee are appropriately skilled to carry out their responsibilities should enhance their effectiveness.

5.2
The Constitution sets out in Article 9 (attached as Appendix A) that one or more members can be co-opted to the Audit Committee from outside the Council.

5.3
The results from the skills audit will enable the Committee to decide if there are any gaps that need to be addressed. The Committee then has options to overcome these gaps including:
a) Further training for existing members

b) The introduction of one or more co-opted members with the appropriate skills and experience as specified by the skills audit. 

5.4
The draft questionnaire is attached at Appendix B. This should be completed, as outlined in the introduction, based on how the member feels that their current knowledge, skills and experience helps them to provide robust challenge to gain assurance on the Council’s governance, risk, control, audit, accounts, fraud & corruption and complaints procedures.

5.5
It is proposed that the questionnaire should be completed and returned to Jenny Marriott, Audit & Risk Manager, by 1st July 2009. The results will be analysed and presented to the July Committee.

5.6
If the Committee decides to appoint one or more co-opted members then an appropriate process will be agreed at that meeting. This process will be similar to that followed for the appointment of other members co-opted to Council Committee/Boards and independent members of the Standards Committee
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OTHER CONSIDERATIONS

	AREA
	COMMENTS

	Equal Opportunities
	The skills audit should ensure that there is Equality of Opportunity for training for all Committee members.

	Environmental Impact
	None



	Legal Implications
	(i)The Council is required by The Accounts and Audit Regulations 2003 (as amended) to annually review the effectiveness of the system of internal audit Ensuring that the members of the Audit Committee are appropriately skilled to carry out their responsibilities will assist in making sure that the Council meets its statutory responsibilities..

(ii)The Council’s Constitution sets out that the Audit Committee can co-opt one or more members.  Further details are set out at Appendix A of this report.


	Links with Corporate Priorities
	An effective system of internal audit includes an effective Audit Committee. This supports the good governance and a modern effective Council.

	Opportunities and Risks
	Reviewing the skills and experience of the members of the Audit Committee provides an opportunity for the Council to ensure that the members are appropriately equipped to carry out their duties and mitigates the risk of an ineffective Audit Committee.

	Financial Implications
	The costs of the skills audit will be met from within existing budgets.



	Ward Impact
	None.
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BACKGROUND PAPERS

The Account and Audit Regulations 2003
The Accounts and Audit (Amendment) (England) Regulations 2006

CIPFA Audit Committee – Practical Guidance for Local Authorities 2005
National Audit Office – The Audit Committee Self Assessment Checklist 2007
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APPENDIX A

Extract from the Constitution (March 2009) – Article 9

9.04
Audit Committee
The full Council will establish an Audit Committee.

9.05
Composition

Political Balance

The Audit Committee will be politically balanced, as per the Political Balance Rules in section 15 of the Local Government & Housing Act 1989.

(a)
Membership:  The Audit Committee will be composed of:

· six councillors, excluding the Leader and any member of the Cabinet;

· the members of the Audit Committee will be appointed for the full term of the Council (4 years) or other such time remaining to the end of the current Council, when they are appointed;

· the Cabinet Member:  Resources can be invited to attend by the Chairman and he/she may contribute to the debate, through the Chair, but will not be able to vote;

(b)
Co-opted Members:  one or more persons can be co-opted to the Committee who are not councillors or officers of the Council.  Co-opted members will not be entitled to vote.

(c)
Chairing the Committee:  the Chairman will be appointed from the Council members of the Committee.  They should either have previous knowledge or have received training on financial and risk management, internal control assurance, the Council’s core activities, accounting issues and regulation/compliance.  The Chairman will have such access to members, officers and the external auditor as is required to discharge their duties.

(e)
Quorum:  The quorum for a meeting of the Audit Committee shall be three.

(e)
Training:  In addition to the Chairman’s training outlined above, all members of the Committee should be properly trained to fulfil their role, including awareness of governance, risk management, internal control assurance, the Council’s core activities, accounting issues and regulation compliance.

(f)
Due to the training and experience required by the members of this Committee there will be no system of substitute members.

9.06
Role and Function
The Audit Committee will have the following roles and functions:

(a)
Overseeing the Council’s:


- internal audit processes


- external audit processes

(b)
Seeking assurances that the Council’s risk management processes are operating properly;

(c)
Overseeing the Council’s governance processes and reviewing and approving the Annual Governance Statement; and

(d)
Contributing to the approval of the Council’s accounts.

� CIPFA – Audit Committees –Practical Guidance for Local Authorities 2005
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