TELFORD & WREKIN COUNCIL

CABINET – 23rd JUNE 2009
REQUEST TO FORMALLY TENDER FOR TAXI SERVICE PROVISION FOR EDUCATION AND SOCIAL CARE  SERVICE USERS 
REPORT OF HEAD OF CUSTOMER SERVICES & TRANSFORMATION & HEAD OF MOBILITY 
1.0
PURPOSE
1.1
To request approval to undertake a procurement exercise to tender for Taxi services for Education and Social Care Service Users through the Official Journal of the European Union (OJEU)
	2.0
RECOMMENDATIONS
That Cabinet grant approval to proceed, under OJEU regulations, to tender for a Taxi Framework Agreement.  



3.0
SUMMARY
3.1
A review of the operational transport arrangements of the Council was undertaken 
between March and April 2009. The full report providing initial recommendations is due 
to report to Cabinet at the end of July.
3.2
One of the detailed recommendations included in the report is to tender for a framework taxi agreement. The resulting contract would allow the council to arrange and provide transport for service users (adults and children) on a pence per mile basis. The framework would not guarantee any taxi providers work but would provide a list and pence per mile rate from which the Council could select the most appropriate provider for each route.
3.3

The council currently spends approximately £735K per annum on taxis through a number of short term and ad hoc contracts. Formally tendering the service as a whole, moving to a framework agreement, and reviewing and rationalising routes will bring longer term savings to the Council. The estimated savings are based on benchmarking from other local authorities with known and proven savings on pence per mile contracts.  However savings ultimately realised, once all contracts have been awarded, will be reported as part of the overall savings programme for 2009/10 and 1010/11.
3.4
The value of the current spend dictates an OJEU approach.  This will be supported by Mail shots, Taxi Fora, and a robust and auditable tender document management process through the Councils E-Tendering system , Delta. This will open the Market up to a number of potential providers and provide competition. It must be noted that any Taxi provider bidding for this agreement must comply with Telford and Wrekin’s Taxi Licensing Conditions. 
3.5
The OJEU process is estimated to take between three and four months to complete and to minimise disruption and change for the majority service users, the new contract needs to commence at the beginning of a new school term. To this end, the procurement process has to commence before the end of June 2009  so the Council can have a new framework in place by 2nd November; the first day back after the October half term holiday.
3.6
This procurement activity is in line with normal operational business and will not affect the service delivered to service users. It is being referred to Cabinet as part of the constitutional approvals process and due to the estimated value of the framework agreement.
4.0
Equality and Diversity

4.1
The OJEU process prescribes criteria by which a tender is let and is open to full competition, therefore ensuring a fair and transparent audit trail of decision making prior to letting the contracts.
5.0
Environmental Impact
5.1
Part of the tendering process will require the providers to submit information regarding 

their carbon foot print and what plans are in place to reduce this.

5.2
The use of the council’s E.Tendering solution will also dramatically reduce the amount of paper required as the tenders are submitted on line and viewed on line.
6.0
Legal Comment
6.1
Any procurement must accord with the Council’s Contract Procedure Rules as set out in Part 4 Section 7 of the Constitution.   For contracts above the EU threshold (currently £139,893 in respect of Services) then the EU procurement rules also have to be applied.  Contracts for over £500,000 must comply with the requirements set out in Appendix 4 of Section 7 of Part 4 of the Constitution.  The proposed Delta E-Tendering/ OJEU approach as outlined above will be compliant with these requirements.
7.0
Links with Corporate Priorities
7.1
There is a major link to the council’s modern effective priority plan.
8.0
Opportunities and Risk
8.1
It is accepted and understood that the market forces in Taxi provision can lead to this being a difficult area in which to tender for services.  As a result Northgate Kendric Ash, the company who have supported us with the wider review of transport provision, will work closely with the Licensing Department and the Integrated Transport Unit to ensure a robust and transparent process throughout, as well as bringing an additional element of expertise into the process.
8.2 
The new framework has to be in place by 2nd November to meet the needs of service users.
9.0
Financial Implications
9.1
The procurement process will be undertaken by the Business Efficiency Team, working 
with the Integrated Transport Unit and supported by Northgate Kendrick Ash.  T&W 
officer time will be met from existing resources. 
9.2
The process will be run through Delta, the eTendering system which is corporately 
funded and there will be no additional costs in relation to advertising.

10.0
WARD IMPLICATIONS
10.1
There are no direct ward implications
End of Report
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