Annex C
Part 7 – Management Structure

SENIOR MANAGEMENT STRUCTURE

(a)	The Senior Management structure of the Council comprises the Chief Executive, Corporate Directors and Heads of Service. Each Corporate Director has a portfolio of responsibilities, which may include statutory responsibilities, service areas, corporate themes and strategies and specific projects.

(b)	The composition of each portfolio may change from time to time to reflect legislative requirements, the needs of the Council and the skills and experience of individual Corporate Directors.

(c)	The number of Corporate Directors and Heads of Service may vary from time to time, but at December 2008 there are five Corporate Directors and twenty-two Heads of Service

(d)	The allocation of service responsibilities as at December 2008 is as follows:
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