
CABINET

Decision Notices and Minutes of a meeting of the Cabinet held on Tuesday, 27 April, 2010 at 5.00 p.m. at the Civic Offices, Telford 

PUBLISHED ON FRIDAY, 30th APRIL, 2010 

(DEADLINE FOR CALL-IN THURSDAY, 6TH MAY, 2010) 

PRESENT:
Councillors A. J. Eade (Leader and Chairman), S. Bentley, E.J. Carter, M.B. Hosken, S.M. Kelly, A. Lawrence and J.M. Seymour
ALSO PRESENT: Councillors R.K. Austin and V. Tonks (Opposition Group Leaders) 
CB-189
MINUTES

RESOLVED – that the minutes of the meeting of the Cabinet held on 13th April, 2009 be confirmed and signed by the Chairman.

CB-190
APOLOGIES FOR ABSENCE

Councillor S.P. Burrell and Councillor G.M. Green (Opposition Group Leader)
CB-191
DECLARATIONS OF INTEREST

None
CB-192
PRIORITY PLANS 2010/11 

Key Decision identified as Community Strategy/Local Area Agreement/Priority Plans in the Forward Plan published on 17 March 2010.
Councillor S.M. Kelly, Cabinet Member: Efficient, Community Focused Council, presented the report of the Assistant Chief Executive, which set out the Council’s 2010/11 Priority Plans along with new ways of supporting their delivery.  The Plans were outcome-focussed and were part of the drive to provide value-for-money and improved services for residents.
As part of the One Council refocusing of the organisation, the Council’s priorities had been revised to Active Lifestyles – Leisure & Culture; Adult Care & Support; Children & Young People; Community Protection & Cohesion; Community Focused, Efficient Council; Environment & Rural Area; and Housing, Regeneration & Prosperity. The key objectives/actions for each Priority had been reviewed, along with the Plan format. This had produced both summary documents and much shorter overall Plans which provided a clearer timetable of when improvement actions would be delivered. Wider Member engagement had taken place at a meeting of the Scrutiny Assembly, and suggestions/comments arising from this session had been considered by lead Cabinet Members. The draft Priority Plans were appended to the report.

In order to drive forward the priorities, it was proposed to establish a Priority Plan Board for each priority. However, a number of key themes/issues cut across the different Priority Plans, which would require joint working across the Council and with partners. To ensure that these specific corporate focuses were driven forward, it was proposed to put in place a “Task Force” approach, which would take the place of existing working groups/forums to actively prioritise and galvanise thinking and action from across all Council services and relevant partner organisations. A lead Cabinet Member would need to be assigned for each of the task forces. The cross-cutting themes (together with proposed Officer leads) that were being suggested for taking out of the current mainstream delivery models were:

- Raising community aspirations/reducing young people not in education, employment or training (Julia Almond);

- Community engagement/cohesion/civic pride (Meredith Evans);

- “Think Family”/Total Places initiatives (Richard Partington).

The report also set out the steps that were required to support the delivery of the Council’s priorities.  
Members welcomed the Priority Plans, and expressed the hope that they would also form the basis for an effective Scrutiny process.

RESOLVED –   
(a)
that the 2010/11 Priority Plans be endorsed;

(b)
that the establishment of “Priority Plans Board” and task forces for key corporate cross-cutting focuses be approved;

(c)
that a lead Cabinet Member be assigned for each proposed corporate task force. 
CB-193
FINANCIAL MONITORING 2009/10
Key Decision identified as Financial Monitoring and Financial Updates in the Forward Plan published on 17 March 2010.
Councillor S.M. Kelly, Cabinet Member: Efficient, Community Focused Council, presented the report of the Head of Finance which provided Members with the latest financial monitoring information for 2009/10 relating to: the revenue budget and capital programme, income and the payment of supplier invoices.  
Overall revenue spend was currently projecting to be within budget.  The cost of Looked After Children had again increased since the last report, with an overspend of £2.029m currently being projected (which was after taking into account the £1.4m additional funding previously agreed); with known additional placements entering the system that was likely to increase further before the year end.  The overspend on Specialist Education remained at £0.525m.  Further one-off funds had been identified which assisted the overall position, however the underlying cost was a key pressure that needed to be closely monitored.  Details of other significant variances in budget were set out in the report, and included shortfall in income at the Ice Rink, the forecast liability on the balance sheet for Transforming Telford, increased benefit of £0.100m arising from treasury management activities, and the increased benefit of £0.112m from reduced costs in council tax/housing benefit subsidy. The  2010/11 insurance premiums had now been received and were higher than 2010/11. The impact on the General Fund was £0.138m, and it was proposed to fund this from the inflation/income provision built into the 2010/11 budget.
The 2009/10 approved capital programme was £70.1m; to date 51.8% spend had taken place, although it was anticipated that this would rise to around 65% by year end, which would require an element of slippage/re-phasing into 2010/11.  The capital programme relied on a significant amount of capital receipts as part of its funding and the current monitoring highlighted some delays and reductions against assumed sale prices starting to emerge.

Council tax collection, NNDR collection and the level of outstanding sales ledger debt were all ahead of the month-end targets. The target for 2009/10 was to pay 95% of invoices within 20 days; overall year to date performance was below that at 93%. Service Delivery Units were asked to review processes so that performance could be improved.

. 
RESOLVED – 
(a)
that it be noted that the overall spend is projected to be within 
budget at year-end, which was after using £0.951m of the available 
contingency;

(b)
that the further rise in the Children & Families service overspend 
be noted;

(c)
that the performance on Treasury Management and against 
targets for income and the payment of supplier invoices be noted;

(d)
that the funding for the 2010/11 insurance renewals detailed in 
paragraph 6.2 of the report be approved. 
CB-194
SHELTON MODERNISATION
Key decision identified as Shelton Modernisation and the Development of the Mental Health Strategy in the Forward Plan published on 17 March 2010.
Councillor J.M. Seymour, Cabinet Member: Adult Care & Support, presented the report of the Head of Adult Social Care (Commissioning), which provided information on the Shelton modernisation programme and associated Mental Health Strategy, and the potential risks and opportunities to the Council. 
Currently, Telford & Wrekin PCT (TWPCT) purchased 55 inpatient beds from

South Staffordshire and Shropshire NHS Foundation Trust (SSSFT) at

Shelton Hospital in Shrewsbury.  Proposals for the development of a new

80 bed in-patient facility and the closure of the existing Shelton hospital site were being made by the SSSFT. Based on the detailed analysis of current activity, Joint Commissioners on behalf of TWPCT were proposing to purchase 36 in-patients beds within the new mental health hospital. This was a significant reduction from the current 55 beds.

In addition, and in order to support this reduction, SSSFT had identified the need for 12 additional community staff for adult mental health teams and 23 additional staff for older people mental health services. Based on analysis of current activity trends, TWPCT recognised the need to support the proposals, particularly for older people.  NHS funding has been made available for community resources within acute teams (£395k) and older people and dementia teams (c£520k). TWPCT had identified that a further £800k funding would be needed.
Joint Commissioners on behalf of TWPCT had indicated to SSSFT their intentions to gain more accurate data to support the planning and 
de/re-commission services in the future in line with the above proposals. These were indicated within the 2010/11 mental health contract and the mental health strategy, a final draft of which was currently being circulated for comments. 

While there would be some benefits from the closure and replacement of the existing Shelton Hospital, there was key risk to the Council if the level of NHS investment in local community services was insufficient. While there was no expectation that the modernisation programme would increase admissions in residential care, this could not be guaranteed without the NHS providing adequate funding and resources. 
During the ensuing debate, Members expressed strong concerns at the implications for local people in terms of the reduction of inpatient beds, particularly bearing in mind the growing population of the Borough. It was also felt that the provision of community services and support may be insufficient to deal with the increased activity resulting from the reduction of in-patient beds, and that this could impact on Council services. The need for the NHS to fully consult the public and Council before making final decisions was stressed. In the light of this, Members felt that the recommendation in the report should be strengthened, and it was therefore moved, seconded and
RESOLVED – 
(a)
that the proposals be noted;

(b)
that opposition be recorded to the reduction of the available 
number of in-patient beds, and that an urgent meeting be 
demanded with Telford & Wrekin Primary Care Trust to review 
these proposals.  
CB-195
REVIEW OF THE RISK MANAGEMENT STRATEGY 2010
Non-Key Decision 
Councillor S.M. Kelly, Cabinet Member: Efficient, Community Focussed Council, presented the report of the Chief Executive, which sought approval for the revised Risk Management Strategy.

In line with good corporate governance and Audit Commission requirements, the Risk Management Strategy was reviewed annually. The 2009 review had been delayed in order to take into account the new organisational structure and revised corporate management arrangements. The revised Strategy was attached to the report, and it was explained that the document had been simplified in line with One Council, One Team, One Vision principles, although the methodology remained the same. 
RESOLVED -   that the revised Risk Management Strategy, as shown at Appendix 1 of the report, be approved.
CB-196
EXCLUSION OF PRESS AND PUBLIC

RESOLVED - that the press and public be excluded from the meeting for the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972.

CB-197
EXTENSIONS TO EXISTING BLOCK CONTRACTS WITHIN ADULT CARE AND SUPPORT
Key Decision identified as Extensions to Existing Block Contracts within Adult Care and Support in the Forward Plan published on 17 March 2010.
Councillor J.M. Seymour, Cabinet Member: Adult Care & Support, presented the report of the Head of Adult Social Care (Commissioning), which requested extensions to a number of existing block contract arrangements. Following legal advice from the Head of Governance, some amendments had been made to the content of the report, and a revised report was circulated to Members for consideration. 

Details of the existing arrangements for these contracts were contained in the report. The request to extend the existing agreements was proposed on the basis that it would allow time to undertake essential service redesign to meet future needs and the personalisation requirements of Putting People First, and align where required care and lease agreements. In addition, the extended period would allow continued service provision during longer-term service development of extra care housing to replace existing traditional residential provision. The financial implications of the proposals were detailed in the report. 
RESOLVED – 

(a)
That the extension of the contracts as detailed in the report be approved as exemptions from the usual requirements of Paragraphs E (Contract Values and Rules) and F (Tendering Procedures) of the Contract Procedure Rules (in accordance with Paragraph C1(a) of said rules), subject to completion of the relevant contract extension on terms that are consistent with the original agreements with due consideration to obtaining value for money;
(b)
that authority be delegated to the Corporate Director responsible 
for Adult Care & Support to award an extension of contracts for 
the services described in the report in accordance with the 
Council’s Constitution and subject to terms and conditions 
recommended by the Head of Governance; 
(c)
that authority be delegated to the Head of Governance to agree and execute all necessary documentation, including affixing of the common seal of the Council in contractual documentation as is appropriate under article 14.06 of the Constitution. 
 The meeting ended at 5.30 p.m.
Signed for the purposes of the Decision Notices

Jonathan Eatough
Head of Governance
Date:  30th April 2010





Signed:  ………………………………..






Date:      …………………………………

