APPENDIX 3 – LEASE 1 AND LEASE 2 BENEFITS AND CONDITIONS MATRIX
It is proposed that these assets are spilt into two separate leases which are transferred to the football club at the earliest opportunity for 150 years at a peppercorn rent.  Associated conditions and community benefits around the leases would include:

	LEASE
	BENEFITS/ CONDITIONS
	FINANCIAL BENEFIT
	LINK TO CORPORATE PRIORITIES

	Lease 1: Bucks Head Stadium, Ancillary Site and AFC Learning Centre

	
	Secure the future of football in Telford and the football stadium for generations to come.
	-
	Active Lifestyles
Community Protection & Cohesion

	
	Actively promote greater community and school use of the stadium and learning centre.  Deliverables will include:
· Number of schools and community groups accessing the stadium and associated facilities
· Value of facility hire given to community groups
	-
	Children & Young People

Active Lifestyles

Community Protection & Cohesion

	
	Support the growth and development of the Council’s football in the community programme.

· Value of football club time (e.g. players) and facility hire given to the programme
	-
	Children & Young People

Active Lifestyles

Community Protection & Cohesion

	
	Maximise the potential of football to increase educational attainment 
· Number of children and young people engaged with football related initiatives and programmes

· % of children and young people achieving educational qualifications through football club related programmes


	-
	Children & Young People



	
	Provide, at no cost, security of tenure and sustainability for the AFC Playing for Success Centre and related activities.
	Annual rent potential for centre equates to £13.8k per annum.
	Children & Young People

Community Protection & Cohesion

	
	Maximise the potential of football and the Club to encourage healthier lifestyles (e.g. playing a more active role in the future delivery of the AFC Men’s Health programme).
	Current programme has secured £287k funding from NHS Telford & Wrekin until March 2012.
	Active Lifestyles



	
	Ensure AFC Telford United facilities encourage access for all and are DDA compliant.
	Capital investment by the Club, subject to a Stadium Improvement Fund award.
	Adult Care & Support

Active Lifestyles

Community Protection & Cohesion

	
	Football Club to meet a number of agreed deliverables within the first three years through the implementation of satisfactory monitoring and the production of an annual report.
	-
	Active Lifestyles

Community Protection & Cohesion

	
	Appropriate performance reviews to be part of the lease to monitor performance and secure long-term community benefits.
	-
	-

	
	Support the delivery of the Sport England bid in conjunction with Telford College of Arts & Technology – the football club only has 14 years left on their existing lease and require to sign an agreement with Sport England for a minimum of 21 years.
	Total project investment into new sports facilities is £4.5m
	Active Lifestyles

Children & Young People

Housing, Regeneration & Prosperity


	Lease 2: Haybridge Road Garage

	
	Conditional upon the success of the Sport England bid submitted by AFC Telford United and Telford College of Arts & Technology (TCAT) to achieve a Sports & Learning Community in Wellington.
	Total investment into new sports facilities is £4.5m
	Active Lifestyles
Children & Young People

Housing, Regeneration & Prosperity

	
	Securing funding and planning permission for the development of a five-a-side centre at AFC Telford.
	Capital build cost £500k
	Active Lifestyles
Housing, Regeneration & Prosperity

	
	Sports specific outcomes associated with the Sport England bid include:

· Increasing participation, especially amongst hard-to-reach groups (National Indicator 8).  This project looks to increase participation in Telford & Wrekin from 33,000 to 50,000 within five years (Active People Survey).
· Increasing the number of active coaches

· Increasing the number of active volunteers

· Increasing club membership

· Increasing competition and tuition opportunities

· Increasing satisfaction in sport
	-
	Active Lifestyles

	
	In particular, the proposed new five-a-side centre would encourage participation from hard-to-reach groups including disability; NEETs and long-term unemployed; those at risk of exclusion; women and girls.
	-
	Children & Young People
Community Protection & Cohesion

	
	Open up this site, including existing and new facilities, for greater community usage.
	-
	Active Lifestyles

Community Protection & Cohesion

	
	The TCAT/ AFC proposal will build on the power of football and valued lessons learned through this sport to extend the programme of learning to a much larger family of sports and creating more opportunities to increase educational attainment outside the usual school environment.
	-
	Children & Young People

	
	Opportunities also exist to use this facility to work in greater partnership with partners such as NHS Telford & Wrekin and West Mercia Police.  Evidence exists to demonstrate that sport, in particular football, can help to tackle health problems such as obesity and community safety issues particularly around anti-social behaviour.
	-
	Active Lifestyles
Community Protection & Cohesion


