
TELFORD & WREKIN COUNCIL

CABINET – 11th May 2010
UPDATING THE HOUSING STRATEGY FOR TELFORD & WREKIN
REPORT OF HEAD OF REGENERATION AND HOUSING
1.
PURPOSE
1.1
To present the Council’s new draft Housing Strategy for approval prior to a period of formal engagement with stakeholders.  Following the consultation, a final Strategy will be prepared for agreement by Cabinet. 
	2.
Recommendation
Cabinet is recommended to approve the draft Housing Strategy as the basis for engagement with stakeholders  



3.
SUMMARY
3.1
As the strategic housing authority for the borough, the Council is required to prepare an overall Housing Strategy.  This is an umbrella document which overarches a number of existing sub strategies, plans and supporting policies.  A new draft Housing Strategy has been produced which will be the basis for engagement with a range of stakeholders, prior to the preparation and approval of a final document. 
4.
PREVIOUS MINUTES

None. 
5.
INFORMATION
5.1
The publication of a formal Housing Strategy is not a statutory requirement of a local authority.  However, there is significant national expectation and good practice guidance to suggest that it is important that such a document is produced and updated from time to time. 

5.2
This attached document represents Telford & Wrekin Council’s new draft Housing Strategy for the borough. The life of the previous Strategy – A Question of Balance: A Growing and Sustainable Community - was previously extended by the former Strategic Housing Partnership Board.  However, it is now time to refresh and update the Strategy in order to reflect the changing context and the Council’s current policy priorities.  This document is currently in draft format and has been prepared for consultation with a range of partners and stakeholders, both internal and external. 
5.3
The publication of this new draft Housing Strategy is an important part of the process of producing a full Housing Strategy for the borough.  The draft will help the Council to: 

· identify the range of issues and needs to be considered by the new Strategy 

· encourage debate on the vision that will underpin the new Housing Strategy

· invite comments and contributions on the issues and how these should be addressed (see below)

· explain the process for updating the Strategy 

· provide the opportunity for stakeholders to highlight any issues that may have been missed. 

5.4
The Housing Strategy is an overarching or ‘umbrella’ document, which brings together the key issues and priorities from a number of the Council’s supporting strategies, particularly in housing.  These include: the Homelessness; Supporting People; Housing Renewal; Housing, Care & Support and Affordable Warmth Strategies.  The Strategy will also make close links with other service delivery area strategies including land use planning, regeneration, economic development and children & young people.   In addition it will be linked closely to the recent Local Investment Plan, which sets out a delivery framework for elements of the new Strategy, and the Council’s local Priority Plans. 
5.5
The Strategy is deliberately concise in order to maximise readability and includes the following main sections:
· Strategic Context

· Vision and Priorities

· Improving Housing Outcomes for Local People

· Delivering our Strategy

· Resources

5.6
As part of the engagement process there will be consultation on the draft strategy with a wide range of local, regional and national groups.  We will also take account of consultation on other supporting strategies.  The final Strategy will set out an overall vision and a series of strategic housing priorities for the borough. This will be agreed by the Council’s Cabinet before finalisation. .   
5.7
The proposed process and timescale for producing the new Housing Strategy is set out below: 

	Stage


	Activity


	Target Date



	1.


	Consideration of Draft Strategy by Housing & Regeneration Partnership Board (HRPB).


	20 April 2010.



	2.


	Draft Strategy considered by Council Cabinet.


	11 May 2010



	3.


	Full internal and external consultation and engagement.


	Mid May to late June 2010



	4.


	Analysis of consultation responses and drafting of Final Strategy


	June to July 2010



	5.


	Consideration of Final Strategy by Council Cabinet. 


	27 July 2010



	6.


	Publication of Final Strategy


	July 2010




While previously planned, the updating of the Strategy coincides with the inspection of the Council’s Housing Service by the Audit Commission in late May 2010.

6.0
Equality and Diversity
6.1
The draft Housing Strategy will undergo a full impact assessment piloting the Council’s new framework. 

7.0
Environmental Impact
7.1
See 6.1 above.
8.0
Legal Comment

Please see paragraph 5.1. 

9.0 Links with Corporate Priorities
The Housing Strategy potentially impacts on all of the Council’s corporate priorities. 
10.0
Opportunities and Risks

10.1
The opportunities and risks associated with this proposal have been identified and assessed. Arrangements will be put in place to manage the risks and maximise the opportunities that have been identified. 

11.0
Financial Implications
There are no financial implications arising from the Housing Strategy as these will be brought forward as required under separate project specific reports.  
12.0
WARD IMPLICATIONS

This is a cross borough document. 
13.0
BACKGROUND PAPERS

Draft Housing Strategy attached. 
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