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Appendix 2 – Rights of Way Improvement Plan Equalities Impact Assessment
Name of Lead Officer: Andrew Careless 
Environmental Services 
Name of Policy / Function being assessed: Rights of Way Improvement Plan 
1. What is the policy/function/practice?

	Think about:

· Explaining the policy or function to an outsider

	The Council is required under the Countryside and Rights of Way Act 2000 to publish a ROWIP that evaluates the current and future needs of the public rights of way network. The Act specifically stipulates that councils consider accessibility issues in relation to blind/partially sighted persons or others with mobility problems. 

The Plan sets out the actions that the Council proposes to take to secure an improved rights of way network. 



2. What is the purpose of the above? 

	Think about

· What is it trying to do?

· What does it aim to achieve? 
· 
	The plan is a forward planning document outlining specifically what improvements will be made to the public rights of way network for all users including walkers, cyclists, horseriders and carriage drivers. 
The plan will be used to prioritise maintenance and improvement projects and assist with securing  internal and external funding. 


3. Who defines or defined the policy or current practice and who implements it?

	Think about

· Is it based on national guidelines or requirements?
· Is it based on custom and practice? 

· Has it grown out of past policies? 

· Who is involved in its development? Managers/Staff/ elected members/service users?

	Statutory duties in the Countryside and Rights of Way Act 2000 and Highways Act have defined the baseline requirements. This framework is reinforced by statutory guidance from DEFRA. 
Aside from this legislation priorities are governed by  officers in consultation with  users, Parish Councils, users groups, ward members, and the Local Access Forum .  



4.  Who are all of the stakeholders in relation to this policy or function? 

(for example: customers/service users/stake-holders/partners/staff) 

	Think about

· Internal and external people

· Staff, partners, contractors, service users, potential service users, lead bodies, 

· national or regional bodies

· Voluntary sector groups or organisations


	Users (walkers, cyclists, horderiders, carriage drivers)
Interests groups (The Ramblers, British Horse Society etc),

Parish Councils 

Ward members 
Highways Management, Planning 

PCT  

Tourism 

Landowners (including the National Farmers Union, HCA, Shropshire Wildlife Trust etc)




5. Who are the key people to be involved in the assessment process?
	 Think about

· A small team of people with sound knowledge and understanding of the policy or function

· Someone with understanding of the information / data related to this work

· Possibly a “critical friend”, someone who is one step removed from the policy or function who can ask questions you may not ask yourself. 


	Officers

The Local Access Forum (balanced membership of officers, local members, parish council reps landowners but predominantly users/the public and landowners) 




6. What equality specific data is readily available to help the development of this policy?
	Think about

· Profile of users

· Local statistics / census data

· Output information

· Local / National research

· Benchmarking information

· Complaints/Comments/

· Compliments

· Informal feedback
	National data from the Countryside Agency, English Heritage and DEFRA
Data from the West Mids Public Rights of Way Forum (8 Local Authorities)
Data from the Telford Disability Access Forum 
Informal feedback from the public 

Specific survey/questionnaire to 70,000 householders in the borough 



7. What are the particular issues for the groups below in relation to this policy? 
	Age


	No impact 

	Disability


	Accessibility problems 

	Gender


	No impact 

	Racial group


	No impact 

	Religion or belief


	No impact 

	Sexual orientation


	No impact 


8.   How are you proposing to address the above issues within the policy? 

	Disability


	To make available to as many people as possible routes to access services, facilities and leisure routes including access to the countryside. 
Replace all stiles with kissing gates, where maintenance is required 

To initiate a pro active stile to kissing gate scheme. 

To install gates with disabled friendly latches where possible 

To replace steps with ramps and slopes where possible 

Ensure that any safety barriers are DDA compliant, replace any that are not 

To improve dropped kerb access to public rights of way 

To signpost routes as being suitable for wheel chair use 

To publish leaflets and guides to routes suitable for disabled 


9. What format is your consultation going to take?

	The council needs to take a co-ordinated approach to consulting with the community , therefore please liaise with your PEG reps 

Think about

· Have you already got a group you participate with (for example a bus users group that is representative of the  identified groups you wish to consult with)

· Have you discussed with your PEG members whether a joint approach could be made?
· Have you identified any overlap with other service areas /partnerships where joint consultation could take place   
· Are you aware of the council’s consultation strategy and support available through policy? (for example community panel) 
· Have you planned that it may take more than one consultation exercise to get the information you are after?  


	Regular consultation at pre and post draft stage  

Questionnaire to 70,000 householders in the borough 
Attended the Telford disability forum on a number of occasions for advice and feedback 

Consulted extensively with all Parish Councils at meetings and received feedback and comments on the report. 

Back also sought from rural forum and Wrekin Area committee  

Local access Forum which includes a balanced membership of users, landowners and members including 2 disability reps have inputted extensively into the plan.  

The ramblers, British Horse Society, The Carriage Drivers Association and cycle groups have all been widely consulted by letter prior to the draft plan and also. 

 


11. How are you planning to give feedback to the consultees?
	 Think about

· Asking the consultees if they would be willing to be “critical friends” in the future 

· Letting the consul tees aware of where the documentation will be published     
	The draft plan was sent to all interested groups as mentioned above for further consultation and feedback and also published on the internet for the same purpose. 
The Telford Disability and Local Access Forums also considered and commented on the draft report


12. How are you going to monitor the future impact of this policy or function on customers in the future?

	Think about

· Monitoring forms 

· User information

· Output information

· Local / national research

· Benchmarking information

· Complaints/comments/compliments

· Informal feedback


	Customer feedback from Parish Councils, user groups, Disability Forum and the LAF – regular contact already established with all of the above.
Those representing disability issues on the forum to form sub groups to assess selected projected 


13. What do you anticipate the longer term equalities outcomes will be as a result of this EIA?

	


Appendix B  

Equality Impact Assessment Completion Sheet 

To be completed at the end of:

Step 3 - existing policies that resulted in Option A

Step 4 - existing policies that needed changes

Step 5 – new and emerging policies
Name of Lead Officer……………………………………………………………..

Portfolio……………………………………………………………………………..

Name of Policy / Function 
…………………………………………………………………………………...........
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