TELFORD & WREKIN COUNCIL

CABINET – 22nd JUNE 2010
‘£££ for PROJECTS’ SCHEME 
REPORT OF ASSISTANT CHIEF EXECUTIVE 
1. PURPOSE
1.1
To update Members on the progress of the ‘£££ for Projects’ Scheme and seek endorsement of the proposed actions for delivery.   
	2.
RECOMMENDATIONS
2.1
That Cabinet approves the proposed delivery of the ‘£££ for Projects’ Scheme, which includes a borough wide vote, the list of proposed themes for projects/activities and the establishment of a ‘£££ for Projects’  Panel.  
2.2   That Cabinet exercises its power under Section 2 of the Local Government Act 2000 in respect of the Scheme and the projects and activities to be delivered out of it after having regard to the Council’s Sustainable Community Strategy.

2.3  That delegated authority be granted to the Community Engagement, Equalities and Action Manager, following consultation with the Cabinet Member for Efficient, Community Focussed Council and after having regard to the results of the public vote, to decide what projects and activities should be delivered from the Scheme, and how the budget is to be spent. 


3.
SUMMARY
3.1
This financial year, the Council have allocated £150,000 for a participatory budgeting scheme called ‘£££ for Projects’. 
3.2
‘£££ for Projects’ provides an opportunity for the Council to increase resident involvement, and to empower residents to become more engaged within their local area. 

3.3
The Scheme could also improve value for money by making sure that we are spending money on the things that matter most at a local level. 

3.4
Ward, Town and Parish Councillors plus over 650 people have given their opinion on the proposal of this Scheme and suggestions on how the money could be spent. There is a general view that local people should be actively and directly involved in deciding how money is allocated and that money should be spread ‘fairly’ across the area.  

3.5
It is proposed that up to £4,500 will be allocated from the Scheme for delivery of projects and activities in each ward. Based on suggestions from local people and in conjunction with relevant Service Delivery Managers, we have developed a proposed list of projects/activities that could be delivered at a ward level. 

3.6
Local people will vote on the theme and project/activity they would like to see happen in their own ward. As the list of themes will be ‘standard’, voting could take place across the whole Borough at the same time, between 5th July and 6th August. The theme and project/activity receiving the most support in each ward would then be taken forward. The list of voting options for projects/activities will be tabled at the Cabinet meeting on 22nd June.
3.7
It is proposed that delegated authority be granted to Rachael Jones, Community Engagement, Equalities and Action Manager, following consultation with the Cabinet Member for Efficient, Community Focussed Council and after having regard to the results of the public vote, to decide what projects and activities should be delivered from the Scheme, and how the budget is to be spent.
3.8
The main process for voting will be electronic. An online voting form will be accessible from the Council’s website so local people can vote from home or work or use the PCs we have available in our libraries and First Point. We will also provide a dedicated phone line through the Contact Centre for people without Internet access and there will be an opportunity to complete a paper based voting form via public access points.  
3.9
The projects/activities will be delivered from September 2010 onwards. Wherever possible, we would link with other initiatives and also encourage ward members, parish councillors, local people and groups to get involved, to make the funding go as far as possible. There may be possibilities of joining up wards which have voted on similar options.
3.10
We propose establishing a ‘£££ for Projects’ panel, with representatives from Cabinet, officers, the Parish Forum and a range of other forums. The panel would ensure projects are delivered in the wards and that we have evaluated impact and outcomes.  

4.
PREVIOUS MINUTES

4.1
Not applicable.
5.
INFORMATION
5.1
Background
5.1.1
The aim of the Scheme is to provide residents with an opportunity to influence decisions that are made within their local area and to address issues of local concern that may not be seen as a high enough priority to be addressed through the Council’s main budget. 

5.1.2
The Scheme particularly links with the Community Focused, Efficient Council Priority Plan with potential to link with other  Council Priority Plans. It is expected that the Scheme would most directly impact on the following core targets:

· Increase % of people who feel they can influence decisions affecting their local area. 
· Overall satisfaction with how the Council runs things.

· Residents’ satisfaction with their area as a place to live. 

5.1.3
The Scheme also links directly, and is in accordance with the Sustainable Community Strategy in terms of increasing the capacity of the local community so that people are empowered to participate in local decision making, able to influence service delivery, and so become confident consumers, and the Priority Focus of building stronger communities and promoting ‘active citizenship’.

5.1.4
The themes for projects and activities directly link to and support other priorities within the Sustainable Community Strategy, such as optimising the health and well-being of children, improving people’s health and improving access to community services for older people, enhancing the natural environment, reducing pollution and maintaining a clean and healthy environment. 

5.1.5
Through the budget consultation ‘Your Money, Your Views’, the Community Panel and a ‘Your Community Matters Event’ in the Town Centre, over 650 people have given their opinion on the proposal of this Scheme and suggestions on how the money could be spent. There is a general view that local people should be actively and directly involved in deciding how money is allocated and that money should be spread ‘fairly’ across the area.
5.1.6
We have involved and will continue to involve Ward/Town and Parish Councillors in the development and delivery of the Scheme. We will be attending the Parish Forum and  Members Briefing in June. Once the projects/activities have been identified for each ward it will be valuable to work in partnership with Ward/Town and Parish Councillors in the planning, development and delivery. Representatives will also be involved in the Panel. 
5.1.7
When establishing the processes for delivering ‘£££ for Projects’ a balance needed to be reached in terms of supporting community engagement and involvement and administering the fund in a cost effective and efficient way.  

5.1.8
It is proposed that up to £4,500 will be allocated to delivery of projects in each ward. This even distribution across the Borough will reach some areas which don’t usually have additional funding allocated for spending in their area. It should be seen as fair and equitable by residents and should engage a wider number of local people. 

5.1.9
Based on suggestions from local people we have developed a proposed list of projects that people can vote for.  These projects/activities have been developed and costed in conjunction with relevant Service Delivery Managers. It is anticipated that in the majority of cases the projects/activities would be delivered by TWC, however, consideration will be given to how other partners such as Town and Parish Councils could assist with delivering projects/activities. The list of voting options for projects/activities will be tabled at the Cabinet meeting on 22nd June. 
5.1.10
Local people will vote on the theme and project/activity they would like to see supported in their own ward. As the list of themes will be ‘standard’, voting could take place across the whole Borough at the same time, between 5th July and 6th August. The projects/activities receiving the most support in each ward would then be taken forward. 

5.1.11 The main process for voting will be electronic. An online voting form will be accessible from the Council’s website so local people can vote from home or work or use the PCs we have available in our public access points. We will also provide a dedicated phone line through the Contact Centre for people without Internet access and there will be an opportunity to complete a paper based voting form via public access points.  

5.1.12
 A communication campaign will be launched on 23rd June 2010. The campaign will include a web page, radio interviews, schedule of pop ups and plasmas, use of our Twitter site, plus a poster advertising the Scheme and signposting people on how to vote. We will also link into events taking place during the voting period to promote the Scheme and encourage people to get involved. We will publish the vote results for each ward and ensure a series of good news stories as the Scheme is being delivered.
5.1.13
 The projects/activities will be delivered from September 2010 onwards.  Wherever possible, we would link with other initiatives and also encourage ward members, parish councillors, local people and groups to get involved, to make the funding go as far as possible. There may be possibilities of joining up wards which have voted on similar options.

5.1.14
 We propose establishing a ‘£££ for Projects’ panel with representatives from Cabinet, officers, the Parish Forum and a range of other forums across the Borough. This panel would act as a project consultation group; making sure projects are on track, overseeing promotion of scheme, evaluating impact and outcomes etc. 

5.2
Equality and Diversity
5.2.1
‘£££ for Projects’ will meet the needs of a collective community (ward level) response. When setting up the specific projects we will support and assist marginalised and vulnerable groups to engage.  

5.3
Environmental Impact
5.3.1
‘£££ for Projects’ should have a positive impact on the environment. 
5.4
Legal Comment
5.4.1
The Council has the power to do anything which it considers is likely to achieve the promotion or improvement of the economic, social or environmental well-being of the area under Section 2 of the Local Government Act 2000. Before exercising its power under this section the Council must have regard to its Sustainable Community Strategy and the Secretary of State’s Guidance on use of the powers. Paragraph 5.1.3 sets out how the proposal to establish the Scheme’s links to and is in accordance with the Sustainable Community Strategy. It will also be necessary to ensure that individual projects and activities are also within the Council’s powers and within Council policy before they are finally decided upon.         

5.4.2
The activities suggested and the process for undertaking them should give consideration to activities currently undertaken by partners and contractors to ensure that they do not put the Council in conflict with existing contracts for services.

5.4.3
It is not proposed that funds should be transferred to third parties, although in the event that the Council is unable to deliver chosen projects or activities directly then it may be necessary for small contracts to be let for the commissioning of those services/activities. In this event, it will be necessary for Contract Procedure Rules to be applied and for appropriate agreements to be drawn up with those third parties.

5.4.4
All projects and activities should be discussed and assessed with the support of Legal Services in order to plan ahead and deal with issues arising out of the protection of children and vulnerable adults, partnership working, health and safety, insurance, and to ensure that any contracts and partnerships are appropriately but proportionately documented.      

5.4.5
It would also be advisable for the £££ for Projects Panel to draw up and agree terms of reference to ensure clarity over roles and responsibilities and facilitate effective and smooth partnership working.      

5.5
Links with Corporate Priorities
5.5.1
The delivery of the Scheme is a key action in the Community Focused, Efficient Council Priority Plan.   
5.6
Opportunities and Risks
5.6.1
The opportunities and risks associated with this project have been identified and assessed. Arrangements will be put in place to manage the risks and maximise the opportunities that have been identified. 

5.7
Financial Implications
5.7.1
The Council’s budget strategy for 2010/11 allocated £150k of ongoing revenue funding to the Community Fund (£££ for Projects). The costs of any projects entered into with the community will need to be contained within this cash limited budget.
6.
WARD IMPLICATIONS
6.1
Borough wide.  
7.
BACKGROUND PAPERS
7.1
Investment Priority Proforma – Title: Community Fund
Report prepared by Andy Challenor, Community Engagement Manager 
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