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BTI SPORTS & LEARNING COMMUNITIES: TELFORD COMMUNITY INDOOR TENNIS CENTRE OPERATOR
REPORT OF THE HEAD OF LEISURE & CUSTOMER SERVICES
1.
Purpose
1.1 The purpose of the report is to update Members as to progress on the Telford Community Indoor Tennis Centre and seek approval on the proposed plans to engage with an independent coaching operator to deliver a borough-wide coaching programme.
2.
Recommendations
2.1
Acknowledge progress on the Telford Community Indoor Tennis Centre part of the BTI: Sports & Learning Community Programme (BTISLC);
2.3 Grant delegated authority to the Head of Leisure & Customer Services in consultation with the Cabinet Member for Active Lifestyles to undertake a tender process and subsequently to enter into a contract with a tennis coaching operator to provide the coaching programme for the indoor centre as well as an extensive community outreach programme across the borough.
2.4 Waive the requirement for five suppliers to be invited to tender as outlined in paragraph 5.1.5.

3.
Summary
3.1 The Council has previously approved the inclusion of Telford’s only indoor tennis centre at Oakengates Leisure Centre as part of the borough-wide Borough Towns Initiative Sports & Learning Communities (BTISLC) programme.  The centre’s construction programme continues on schedule and plans to ensure the successful management and operations of the centre are being progressed.  This includes the proposal to engage with an independent experienced tennis operator to deliver the centre’s coaching and competition programme, as well as an extensive community outreach programme from a number of park, leisure centre and school sites across the borough.

4.
Previous Minutes
· Cabinet, 10 December 2007 - Sports & Leisure Facility Strategic Framework 2007-27
· Cabinet, 15 September 2009 - Planning of School Places, BTISLC
· Cabinet, 23 February 2010 – BTISLC Tennis & Leisure update

5. Information
5.1 Telford Community Indoor Tennis Centre

5.1.1 Planning approval for the indoor centre and outdoor facilities at Oakengates Leisure Centre was approved on 21 April 2010. The centre’s construction programme has therefore been able to progress on schedule, preliminary ground works are underway to stabilise the ground in preparation for the contractor to start on site this Summer, with practical completion in March 2011.  As part of the construction programme, the Council has appointed PaveAways as the main contractor following an external full tender process.  

5.1.2 The new indoor centre promises to be the catalyst for a borough-wide community tennis programme, offering people of all ages and abilities the chance to participate. To ensure the successful development and growth of tennis and local talent the Council is proposing to engage with an experienced tennis operator who will deliver a comprehensive community coaching programme across the borough. 
5.1.3 At present there is no Tennis coaching infrastructure in Telford to deliver the required programme for the indoor centre and by appointing an independent coaching operator, the Council can ensure delivery of a high quality, coordinated programme. Local employment and training opportunities will also be created for residents of Telford & Wrekin looking to pursue a career in tennis.  This is also the preferred option of the Lawn Tennis Association (LTA), one of the centre’s principle funding partners.
5.1.4 As well as the delivery of the coaching and competition programme, the tennis operator will have a number of key areas of responsibility including increasing participation for all ages and abilities, coach education, training and volunteer opportunities and ‘growing local talent’.
5.1.5
The overall management of the centre, including programming, pricing and operational management will remain the responsibility of the Council’s Leisure Services Delivery team.    
5.1.5 Initial expressions of interest are currently being sought via the corporate e-tendering system and it is proposed, subject to approval to formally go out to tender in July 2010 that this will result in the appointment of the successful operator in October 2010.  Five suitable suppliers will be invited to tender; however given the specialist nature of the contract this may not be possible, hence recommendation 2.4.  Best value principles will be ensured throughout the evaluation process.
5.1.6 Although the long-term vision is to ensure all tennis facilities across the borough offer some level of structured tennis coaching, a number of community sites within close proximity to the indoor centre have been identified for the initial community outreach programme which it is envisaged will start prior to the opening of the Telford Community Tennis Centre to stimulate demand and awareness.  
5.1.7 Officers have been engaging with the Tennis Foundation to seek funding to support a community tennis programme and facility improvements at Bowring Park and Hartshill Park including floodlights, fencing and a contribution towards a new club house with toilets at Hartshill.
6.
Equality & Diversity
6.1
All new learning communities built as part of the BTISLC programme, including the indoor tennis centre, will fully comply with the Disability Discrimination Act 1995 (and subsequent) legislation.  Additional facilities will increase access and increase participation; in some cases, in sports previously unavailable to the community.
7.
Environmental Impact
7.1
The new tennis centre has the aim of achieving at least a ‘Very Good’ BREEAM rating.

8.
Legal Comment
8.1      A local authority may provide “such recreational facilities as it thinks fit”, and it specifically has the power to provide both indoor and outdoor tennis facilities under Section 19 of the Local Government (Miscellaneous Provisions) Act 1976.  

8.2      Legal Services will provide advice and support to project officers during the tender process and in drawing up contractual documentation.

9.
Links with Corporate Priorities
9.1
Sports and leisure proposals within BTISLC and the development of the indoor tennis centre are key to the delivery of the Council’s new Active Lifestyles priority and each of the six priorities of the Local Strategic Partnership. 
10.
Opportunities and Risks

10.1
The opportunities and risks associated with these proposals have been identified and will continue to be assessed. Arrangements will be put in place to manage the risks and maximise the opportunities that have been identified. 

11.
Financial Implications
11.1
Detailed expenditure and income projections for the operation of the tennis centre were drawn up as part of the grant submission to the LTA. These included provision for a Tennis Programme Operator for a 5 year period totalling £135k. It is anticipated that this cost will be funded by income generated at the tennis centre.  These are only indicative figures at this stage with firm figures being provided as part of the tender process and final negotiations with the preferred provider.  The tender evaluation and contract award process will need to ensure that the contract value of the preferred provider can be met from income expected to be generated by the tennis centre. 

11.2
As part of the budget process for 2011/12 a detailed revenue budget will be drawn up and included as part of the Customer & Leisure Service budgets. These budgets will be approved as part of the 2011/12 budget strategy by full Council in March 2011. Any expenditure incurred with the Tennis Programme Operator in 2010/11 will be minimal and will be funded from external grant or from existing Customer & Leisure Services budgets.

12.
Ward Implications
12.1
The tennis centre is to be located within the ward of Wrockwardine & Trench; however the benefits associated with having an indoor tennis facility and community outreach programme are borough wide.  
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