Helping Residents Access Benefits – Response to Scrutiny Recommendations

	
	Scrutiny Commission Recommendations
	Benefits of recommendation
	Summary of Action Being Taken
	Timescale
	Officer responsible

	1
	To develop and maintain a catalogue of all statutory and non-statutory benefits and help available for local people offered by public sector organisations, and including schemes operated through the private sector (e.g. trade-in discounts for energy efficient boilers).  This should be incorporated into training for all front-line staff, Member training and available to the public in printed and electronic formats.  This should build on the survey undertaken as part of this review.


	To improve knowledge of front-line advisors, Members and the public about benefits to increase awareness and uptake.
	The production of a truly comprehensive catalogue will be a substantial undertaking for the authority, not just in terms of collecting the information required from a vast variety of third party organisations and keeping it up dated, but also in terms of presenting such a wide range of information in a format that would be accessible and of benefit to both customers and advisors.  
As a result we propose to approach the Social Inclusion Partnership and ask them to develop an outline plan for the creation of the catalogue (hard copy and on line) plus the costs of production with an annual update.  A further update will be provided to cabinet in October 2010 to outline costs/ next steps prior to making a final decision
	Report back to Cabinet in October 2010
	Lee Higgins


	2
	To evaluate the Jobcentre Plus training event on 17th June 2010, and to consider this as a model for future events and, if required, allocate a reasonable amount from the corporate training budget for this.


	To improve the understanding of front-line staff across partners and keep them up to date on changing benefit legislation.
	The training event on the 17th June will focus on a relatively small area of benefit take-up, specifically the promotion of National Welfare Benefits that people are entitled to whilst in employment, but we agree that if appropriate, consideration should be given to funding a Welfare Benefit awareness course for appropriate frontline advisors across the Council, however we would like to extend this to a wider range of benefits than those covered by the DWP training.  
	
	Central Training Team & Lee Higgins

	3
	To develop an awareness raising programme so that officers attend community events to maximise face-to-face contact with customers, prioritising hard-to-reach communities.  This should involve officers working in the benefit-related services, but also look to maximise the front-line resources of staff across the Council and partners.  


	To maximise the number of people reached through a more structured approach.
	Lifelong Learning – outreach workers attend many community events to encourage and promote the uptake of learning. Where benefit need is identified, customers are referred and supported to contact the relevant benefits processing team.

As with recommendation 2, we will be approaching the councils central training team and asking them to develop a training programme of welfare benefit awareness training to a range of front-line staff from across the Council and will report back in October 2010 on cost and options for delivery.  In the interim we will explore how appropriate officers can target specific community events, eg Your Community Matters, Culture Fest etc,.
	October 2010
	Celia Payne and Lee Higgins 

	4
	Targeted, face-to-face work is a very effective way of promoting and helping people to access Council services.  Face-to-face work in the community should be considered across all priority areas as a mechanism for promoting services and identifying customer views to support delivery of the Council’s priorities. 


	To maximise resources across the Council for promoting services and identifying views of the public
	Lifelong Learning – a small team of outreach workers are based in the community to engage with priority groups to encourage participation in learning. Other services are promoted at the same time depending on the customers circumstances and need
	
	Richard Probert/Lee Higgins/adult social care reps

	5
	To review the findings of the DWP report on data sharing in the public sector due out in summer of 2010, and to take part in any ensuing consultation.

	To influence national policy with a view to improving efficiency. 
	We support this recommendation and will review the findings of the DWP report to ensure that the authority maximises any improvements in DWP data sharing guidance. 
	Not Known, as we don’t have a date for the DWP report to be issued
	Jenny Marriott & Information Governance Team

	6
	Identify service areas where data sharing could be used to improve the promotion and up-take of benefits, and to work with Information Governance to put in place data sharing agreements, in advance of the current Council-wide data sharing review.


	To improve efficiencies and increase opportunities to raise awareness, particularly in hard to reach groups.
	We support the recommendation to review data sharing protocols within the Council and Information Governance and Customer Service have already begun this review. 

Much of the data held by the Council’s Benefit Service has been provided from 3rd parties, such as DWP and HMRC, therefore it cannot currently be used for any purpose other than Housing Benefit/Council Tax Benefit administration.  However, these rules may be relaxed as part of the DWP’s review of data sharing principals.
	Links to the role out of CRM planned for completion in 2012/13

	Joint approach 
Information Governance, ICT & Customer Service leads

	7
	To review the process for allocating funding to voluntary sector organisations to deliver benefit advice on the Council’s behalf, including how the Council can move from distributing grants for service delivery towards a commissioning system.  This should involve identifying and specifying the services needed in line with Council priorities, and operating an open tender process with robust contract management arrangements to ensure the Council receives best value for money though a transparent process.

As part of this, there should be an initial assessment of whether the Council would get best value from funding in-house welfare benefit advisors, or from commissioning this service externally.  Whichever option is agreed, activity should focus on proactive targeting of hard-to-reach groups and benefit checks to ensure people are claiming the correct entitlement.  


	To ensure the Council process is fair and that it secures best value for money services inline with Council and customer priorities.
	Reviewing the process for allocating funding - proposals being submitted to Cabinet in June 2010 with proposals on the Council’s overall relationship with the third sector, covering: communications; contracting; and future procurement
	June 2010
	Corin Crane

	8
	To integrate social care for older people into the First Point service so that older people can access co-ordinated services around the Putting People First agenda.


	To extend and improve access to integrated Council services for older people. 
	Whilst we support the principal of this recommendation, we  need further time to consider the implications and customer benefits before reaching a conclusion.  We will provide a more considered view and options in our update report in October for Cabinet
	October 2010
	Andrew Meredith
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