APPENDIX D


AMBER REPORTS ISSUED QUARTER 4 2009/10
PERFORMANCE INDICATORS
1.
Introduction and Scope
1.1 
An audit review was undertaken between May and June 2009 of a sample of national and local indicators, to provide an opinion on the control environment and a level of assurance for the setting, monitoring and maintenance of performance indicators and also to check the accuracy of the 2008/09 final outturn results reported.  

1.2
The scope of the audit was agreed by the Performance Manager (who has now left the authority) and the Performance Management Officer.

1.3
Indicators for review were chosen using a risk based approach focussing on the National Indicator Set (NIS), local indicators and other indicators previously audited where weaknesses had been found. The breakdown of indicators audited by portfolio is detailed below:

	
	

	PORTFOLIO
	NO. OF INDICATORS

	
	

	Children & Young People
	6

	Environment & Regeneration
	13

	Resources
	7

	Adult & Consumer Care
	14

	
	

	TOTAL
	40

	
	


1.4
The scope of the audit encompassed the Audit Commissions 6 dimensions of data quality and introduces a scoring mechanism for each indicator based on this criterion. These additional data quality checks demonstrate the increased importance placed on ensuring adequate data quality arrangements are in place. It also adds value to the audit undertaken.

1.5
To support this, the Internal Audit Working Paper was revised to include a scoring process so we can monitor compliance against our data quality checklist.  This will be formally monitored as a performance indicator from 2009/10.
2.
Good Practice Areas

2.1
During the audit a number of good practice areas within the process for maintaining 
performance indicators were identified. These included:

· Improved awareness of data quality requirements generally across the Council
 

· Revised roles for editors, owners and approvers of the Triangle system, clearly outlining duties and responsibilities 

· Data quality action plans in place for indicators within E&R

· Data quality workshops organised by E&R

· Robust data quality arrangements put in place by Business & Information Support in Adult & Consumer Care.
3.
Management Summary and Overall Opinion
3.1
On the basis of the work carried out it is our opinion that the level of assurance provided by controls for this audit area is Limited.
3.2
Recommendations have been made to improve data quality 
arrangements found to be unsatisfactory and these are categorised as 
shown below.

· Legal Requirement - should be implemented immediately.

· Financial Regulation - should be implemented immediately.

· Policy / Procedures Requirement - should be implemented within a month of agreement to the report.

· Best Practice - should be implemented at a mutually agreed date. 
3.3
Recommendations made to improve controls and data quality arrangements are analysed over the categories below:

	Recommendation Category
	Number
	Percentage

	Legal Requirement


	-
	-

	Financial Regulation


	-
	-

	Policy/Procedure


	31
	91%

	Best Practice


	3
	9%

	Total
	34
	100%


________________________________________________________________________

JACOBS REVIEW
1.
Introduction 
1.1
On 20 October 2009 the Acting Head of Mobility & Development requested that Audit Services undertake a review of how the Council commissions highways maintenance work from Jacobs with a particular emphasis on ensuring value for money, sound communication and consultation arrangements in respect to the highways maintenance capital works undertaken.

1.2
In addition to the above, Audit was also asked to identify any lessons learnt in respect to recent adverse publicity received for the handling of highways maintenance.
2.
Audit Conclusions
2.1
On reviewing T&WC’s commissioning arrangements with Jacobs, the project management of highways maintenance capital schemes and issues around a particular scheme, it is clear that there are a number of areas where improvements are required.

2.2
It is evident from the findings of this report that there are some areas that could be developed in terms of establishing value for money in relation to highways maintenance capital works. 

2.3
The capital programme for T&WC highways maintenance has increased significantly over the last 3 years but no additional T&WC management resource has been put in place to support this. The Team Leader for Highway & Maintenance Policy is expecting further increases for 2010/11.
 2.4
The lack of T&WC management resource has resulted in an over-reliance on Jacobs to manage highways maintenance works and a reduction in client monitoring by T&WC Highways Maintenance. T&WC Highways Maintenance are aware of this risk and have been making efforts to mitigate them.

2.5
There is a requirement for a clearer definition as to the roles and responsibilities of all parties involved in the highways maintenance capital works, including T&WC, Jacobs and the chosen contractor. Tasks required to be undertaken as part of the management of works are not clearly defined and result in ambiguity.

2.6
It was recognised that stakeholder analysis is not undertaken in the project management process. The responsibility for this has not been formally designated. There appears to be a significant amount of custom and practice in respect to identifying and communicating with third parties that maybe affected by specific highways maintenance projects.

2.7
It was identified that there is no consultation process with any possible affected parties on proposed highways maintenance works. Affected parties are informed of proposed works but there is no early engagement with residents, businesses, etc, to obtain their views on how disruption can be minimised. 

2.8
Communication arrangements for internal T&WC services need to be improved particularly between Highways Maintenance, Engineering & Design and Transport. 

3.
Management Summary and Overall Opinion
3.1
On the basis of the work carried out it is our opinion that the level of assurance provided by controls for this audit area is “Limited”, as highlighted below:-
3.2
Recommendations have been made to improve the controls found to be unsatisfactory and these are categorised as shown below.

· Legal Requirement - should be implemented immediately.

· Financial Regulation - should be implemented immediately.

· Policy / Procedures Requirement - should be implemented within a month of agreement to the report.

· Best Practice, should be implemented at a mutually agreed date. 
3.3
The recommendations made to improve the controls in your area are analysed over these categories below:

	Recommendation Category
	Number
	Percentage

	Legal Requirement


	7
	21%

	Financial Regulation


	-
	-

	Policy/Procedure


	25
	74%

	Best Practice


	2
	5%

	Total
	34
	100%


________________________________________________________________________

PUPIL REFERRAL UNITS

1.
Introduction and Scope
1.1
An audit review was undertaken between May and November 2009, to provide an opinion on the control environment and a level of assurance for King Street, Admaston and Central Administration Pupil Referral Units.  

1.2 
The audit was originally requested by the Head teacher, to take place in the Summer Term 2009. This was delayed due to the reorganisation of the Pupil Referral Units during the Summer Term which resulted in the work being carried forward into the autumn term.

2.
Good Practice Areas

2.1
During the audit a number of good practice areas within the process for Pupil Referral Units were identified. These included:

· A newly appointed management committee

· Correct authorised signatories

· Robust absence procedures
· Improved budget monitoring
3.
Management Summary and Overall Opinion
3.1 
On the basis of the work carried out it is our opinion that the level of assurance provided by controls for this audit area is limited.

3.2
The recommendations made to improve the controls in your area are analysed over these categories below:

	Recommendation Category
	Number
	Percentage
	Actioned at February 2010
	Outstanding

February 2010

	Legal requirement


	7
	22%
	2
	5

	Financial Regulation


	10
	31%
	7
	3

	Policy/Procedure


	13
	41%
	6
	7

	Best Practice


	1
	3%
	1
	0

	OFSTED

	1
	3%
	1
	0

	Total
	32
	100%
	17
	15


3.3
The implementation of the recommendations made in this report will further strengthen the controls and processes in your area.
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