
TELFORD & WREKIN COUNCIL

AUDIT COMMITTEE – 27TH July 2010
UPDATE ON BUSINESS CONTINUITY ACTIONS
REPORT OF HEAD OF COMMUNITY PROTECTION 
1.
PURPOSE

To update Audit Committee on progress made with Business Continuity Processes within the Council since June 2009.
2.
RECOMMENDATIONS

That Audit Committee members note the contents of the report.
3.
SUMMARY
In June 2009, the Head of Community Protection presented Audit Committee with an update on Strategic Risk 37 – Failure to continue to deliver key services in the event of a significant business interruption. The Committee requested a further update in February 2010 which was deferred to this meeting. This report details the progress that has been made with Business Continuity across the Council since June 2009.

4.
PREVIOUS MINUTES

Audit Committee, 16th June 2009 – AUC -4
5.
INFORMATION
5.1
Background


During the strategic risk review in January 2009, it was recommended that risk 1 (Failure to respond effectively to major disaster or emergency) which included both emergency planning & business continuity planning needed to be separated out into two discrete risks.  This created new risk 37- Failure to continue to provide key services in the event of a significant business interruption. This was last approved by Cabinet in May 2009.

           In line with requirements of the Civil Contingencies Act 2004 (CCA) the Council prepared and had in place a corporate business continuity plan by March 2007. Shortly after this a new British Standard (BS25999) for business continuity was introduced. This standard introduced an enhanced requirement for business continuity arrangements. In July 2008 the former Adult & Consumer Care portfolio appointed to a part-time secondment post of Project Officer: Civil Resilience to lead work on reviewing and updating business continuity processes across the Council. This resulted in a new Business Continuity Management Strategy being approved by Cabinet in January 2009. Much work went into the identification of Priority Services with Portfolio Management Teams as they were at the time. These Priority Services did not progress to CAPS or Cabinet for approval because the corporate re-structure began and the Project was placed on hold until this was complete. At this point, all Heads of Service and Business Managers were advised to revert to existing Business Continuity Plans and these were used to ensure continuity of services during:
· Swine Flu Pandemic – Summer 2009

· Granville House Fire – Easter 2009

· Snow and Grit issues in Jan / Feb 2010

In May 2010, the project to review the Council’s Business Continuity processes recommenced with the aim of bringing them in line with BS25999 as well as the new Council Structure, One Council, One Vision. Progress has been very positive and has included the following:

· There is now a dedicated resource within the Civil Resilience Team for developing and monitoring Business Continuity processes across the Council

· The Business Continuity Management Strategy has been revised and updated and now sets out that all Service Delivery Teams will have a continuity plan.

· The Corporate Business Continuity Plan has now been incorporated into the Emergency Plan as there was much duplication of roles and responsibilities in the 2 plans. The revised Emergency Plan is being launched this month.
· All Service Delivery teams have been prioritised (from 1 - 4) with the Heads of Service and are included in the Emergency Plan.  These are attached at Appendix 1. 
· A new template for Continuity Plans has been distributed to all Service Delivery Teams; this includes guidance on how to complete the template as well as what to do in an emergency.  This template complies with BS25999. The template identifies the Priority of the Service as well as:

· Management chain and staff contact details for in and out of office hours
· Key functions of the Service

· Staff roles

· Premises

· ICT requirements

· Hard Copies of key documents

· Additional facilities

· Reliance on other Services

· Details of Contractors and Suppliers 


· Service Delivery Managers have been offered assistance with populating the template and the deadline for completion is 30th July.  Each Service Delivery Team is responsible for maintaining their own plan but the Civil Resilience Team will be collating all the Plans to inform the corporate overview in the event of an emergency.

· All plans will be able to operate in isolation if necessary but in the event of a major incident, they will be co-ordinated by the Emergency Management Team as part of the Emergency Plan.

· All Plans will be reviewed annually or when there are significant changes within the Service Delivery Team and all Plans will be tested by the Service Delivery team with assistance from the Civil Resilience Team
· Update training on the Emergency Plan will be taking place in September 2010; this will include training on Business Continuity.

· In November 2010, there is a major exercise of the Emergency Plan which will also incorporate testing the Business Continuity Plan(s).

· The Intranet and Internet have been updated with current guidance and information on Emergency Planning and Business Continuity

Going Forward:

· Each Service Delivery Team will hold a copy of their completed Continuity Plan and will also forward a copy to the Civil Resilience Team.
· The Civil Resilience Team are investigating the possibility of using Sharepoint to electronically monitor and update Plans.
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APPENDIX 1

Business Continuity Priority Levels

Each Service Delivery Team has been assessed against a matrix to determine their corporate priority level. This assessment is not based on the Service Delivery Team’s importance to the Council; the assessment is based on time criticality during an emergency and the consequences of the Service not functioning. 

The priority levels have been agreed by Corporate Management Team and Heads of Service. The four Priority Levels can be categorised as the following: 

	Priority 1 
	An essential function needing to be restored within 0-24 hours

	Priority 2 
	An important function needing to be restored within 3 working days

	Priority 3 
	A function needing to be restored within 7 working days

	Priority 4 
	A function needing to be restored progressively after 7 working days


Identification of Priority Services Assessment Matrix
	Loss of service will:

· Result in loss of or significant risk to Human Life

· Impact on ability to respond to an emergency
	6

Priority 2 Service


	7

Priority 2 Service


	9

Priority 1 Service



	Loss of Service impacts on:

· Statutory  Requirements

· Employee Morale

· The Environment
	3

Priority 3 Service


	5

Priority 2 Service


	8

Priority 2 Service



	Loss of Service will:

· Have financial impacts

· Impact on the reputation of the Council 
	1

Priority 4 Service
	2

Priority 3 Service
	4

Priority 2 Service

	
	Impact will be felt after

7 days
	Impact will be felt within

3 days
	Impact will be felt within

1 day


The Priority level of each Service Delivery Team was determined using the assessment matrix below:
July 2010 - Current Business Continuity Priority Level for Service Delivery Units:

It is important to note that priority ratings for some services may change dependent on the nature, location, timing and size of the incident.
	Service Delivery Unit A: Adult Social Care Commissioning 

Head of Service: Karen Kalinowski

	
	Service


	Name
	Role
	BC Rating

	A1 
	Housing and Personalisation
	Kathy Jones
	SDM
	4

	A2 
	Joint Commissioning - Mental Health Learning Disability and Substance Misuse
	Michael Bennett     
	SDM
	4

	A3 
	Joint Commissioning - Older People, Disability and Carers
	Christine Harrison
	SDM
	4

	A4 
	Safeguarding & Quality Assurance
	Dave Robson
	SDM
	4

	 Service Delivery Unit B: Economic Development 

Head of Service: Peter Smith 

	
	Service


	Name
	Role
	BC Rating

	B1 
	Lifelong Learning 
	Richard Probert
	SDM
	4

	B2 
	Strategic Skills
	Corin Crane 
	SDM
	4

	Service Unit C: Governance  

Head of Service: Jonathan Eatough

	
	Service
	Name
	Role
	BC Rating

	C1 
	Audit, Risk and Information Governance
	Jenny Marriott
	SDM
	3

	C2 
	Democratic Services
	Phil Griffiths
	SDM
	3

	C3 
	Legal Services
	Matt Cumberbatch 
	SDM
	1

	C4 
	Scrutiny
	Fiona Bottrill
	SDM
	4

	C5 
	Superintendent Registrar 
	Kerry Catlin
	SDM
	2

	Service Delivery Unit D: Community Protection 

Head of Service: Mike Atherton 

	
	Service


	Name
	Role
	BC Rating

	D1 
	Civil Resilience 
	Heather Gumsley
	SDS
	1

	D2 
	Environmental Heath, Trading Standards & Licensing
	Ian Mercer
	SDM
	3

	D3 
	Occupational Health & Safety
	Jo Revell
	SDM
	3

	D4 
	Housing
	Ginny Hickman 
	SDM
	3

	D5 
	Safer Communities


	Jas Bedesha
	SDM
	4

	Service Delivery Unit E: Early Intervention Children & Young People 

Head of Service: Tina Wood

	
	Service
	Name
	Role
	BC Rating

	E1 
	Commissioning for Children & Young People & Families
	Ann-Marie Morris
	SDM
	4

	E2 
	Early Intervention Locality Services
	Justine Gibling
	SDM
	2

	E3 
	Integrated Childcare 
	Chris Marsh
	SDM
	2

	E4 
	Integrated Youth Support Service

YOS
	Lesley Burrows 
	SDM
	3

2

	Service Delivery Unit F: Regeneration & Housing 

Head of Service: Clive Jones

	
	Service
	Name
	Role
	BC Rating

	F1 
	Building Schools for the Future (BSF)
	Guy Kershaw 
	SDM
	4

	F2 
	Extended Services
	Damien Madine 
	SDS
	4

	F3 
	ICT Commissioning 
	Richard Lawson
	SDM
	4

	F4 
	Strategic Regeneration & Borough Towns Initiative (BTI Co-ordination) 
	Stephanie Morley
	SDS
	4

	F5 
	School Organisation & Planning
	Kathy Swallow
	SDM
	4*

	F6 
	Strategic Housing


	Katherine Kynaston
	SDM
	4

	Service Delivery Unit G: Environmental Services

Head of Service: Jonathan Rowe

	
	Service
	Name
	Role
	BC Rating

	G1 
	Environment and Open Space
	Dave Hanley
	SDM
	2

	G2 
	Highways and Transport
	Stuart Freeman
	SDM
	1


	Service Delivery Unit H: ICT & Procurement 

Head of Service: Mike Weston

	
	Service


	Name
	Role
	BC Rating

	H1 
	ICT – Infrastructure & Operations (includes Design & Print)
	Kirsty King
	SDM
	1

	H2 
	ICT  - Business Development Support
	Tom Greatorex
	SDM
	4

	H3 
	Procurement & Payments


	Adrian Griffith
	SDS
	4

	Service Delivery Unit I: Adult Social Care (Delivery)

Head of Service: Paul Taylor

	
	Service


	Name
	Role
	BC Rating

	I1 
	Consultant Social Worker
	Amanda Wollam
	SDS
	

	I2 
	Mental Health & Substance Misuse
	Phil Merrick
	SDM
	1

	I3 
	Older People & Physical Disability
	Richard Smith
	SDM
	1

	I4 
	Social Inclusion
	Frances Carron 
	SDM
	1

	Service Delivery Unit J: Property & Design

Head of Service: David Sidaway 

	
	Service


	Name
	Role
	BC Rating

	J1 
	Architecture Landscape & Building
	Hugh Rodger
	SDM
	3*

	J2 
	Capital & Facilities Management
	Mal Yale
	SDM
	1

	J3 
	Engineering Services
	Chris Butler 
	SDM
	1

	J4 
	Estates & Investments
	Alan Fox
	SDM
	1

	J5 
	Facilities (Catering & Cleaning)
	Kate Sumner
	SDM
	2*

	J6 
	Operational Property
	Chris Goulson
	SDM
	1

	J7 
	Town Centre Project
	Kate Turner 
	SDS
	4

	J8 
	Corporate Projects 


	Steve McWalters
	SDS
	4

	Service Delivery Unit K: Customer & Leisure Services

Head of Service: Angie Astley

	
	Service
	Name
	Role
	BC Rating

	K1 
	Culture & Public Information 

Commissioner
	Psyche Hudson
	SDM
	4

	K2 
	Customer Services Manager
	Andrew Meredith
	SDM
	1

	K3 
	Leisure Facilities & Services
	Stuart Davidson 
	SDM
	4*

	K4 
	Library Services 
	Sharon Smith 
	SDM
	4*

	K5 
	Revenues & Benefits
	Sophie Lane

John Evans

Lee Higgins
	SDM
	3


	Service Delivery Unit L: Finance

Head of Service: Ken Clarke 

	
	Service


	Name
	Role

	L1 
	Finance Manager (Corporate & Leisure)
	Pauline Harris
	SDM
	2

	L2 
	Finance Manager (Regeneration & Environment)
	Julia Copus
	SDM
	2

	L3 
	Finance Manager (Adults & Community Protection)
	Richard Peach
	SDM
	2

	L4 
	Finance Manager (Children & Young People)
	Tracey Smart
	SDM
	2

	L5 
	Employment Services
	Julie Pugh
	SDM
	2

	L6 
	Corporate Projects & External 

Funding Manager
	Lindsay James
	SDS
	4

	Service Delivery Unit M: Learning & Achievement

Head of Service: Jim Collins

	
	Service


	Name
	Role

	M1 
	Educational Psychological Service
	Teresa Regan
	SDM
	1

	M2 
	Healthy Schools 
	Sally Tyas
	SDM
	4

	M3 
	School Governance
	Graham Parkinson 

Lorraine Hughes
	SDM
	3

	M4 
	School Improvement Primary
	Chris Minton

Sally Noble
	SDM
	4

	M5 
	School Improvement Secondary
	Andy Cook
	SDM
	4

	M6 
	School Improvement Behaviour & Attendance
	Viv Griffiths
	SDM
	4

	M7 
	School Improvement, Special 

Educational Needs & Inclusion
	Fiona Hensley
	SDM
	4

	M8 
	School Multi Cultural Development
	Angela Lidder
	SDM
	4

	Service Delivery Unit N: Planning & Environment

Head of Service: Michael Barker  

	
	Service


	Name
	Role

	N1 
	Development Management
	Dave Fletcher
	SDM
	3

	N2 
	Development Plans & 

Sustainability


	Sally Hall
	SDM
	3

	Service Delivery Unit O: Safeguarding and Corporate Parenting

Head of Service: Laura Johnston

	
	Service


	Name
	Role

	O1 
	Case Management & Children in 

Care
	Maria White
	SDM
	1

	O2 
	Corporate Parenting 
	Peter Fletcher
	SDM
	2

	O3 
	Placements & Fostering
	Angela Yapp
	SDM
	1

	O4 
	Safeguarding & Community Social

 Work
	Tina Knight
	SDM
	1

	O5 
	Safeguarding Advisory
	Karen Perry
	SDM
	3

	O6 
	Integrated Disabilities
	Diane Partridge
	SDM
	1

	Service Unit P: Assistant Chief Executive

Assistant Chief Executive:  Richard Partington

	
	Service


	Name
	Role

	P1 
	Corporate Communications Team
	Nigel Newman
	SDM
	1

	P2 
	Organisational Development 

& Change Management
	Debbie Germany
	SDM
	4

	P3 
	Community Engagement, Equalities 

& Action
	Rachel Jones
	SDM
	4

	P4 
	Delivery Planning & Management
	Jon Power
	SDM
	4

	P5 
	Human Resources (Advisory)
	John Harris
	SDM
	2

	P6 
	Policy & Strategy
	Fliss Mercer
	SDS
	4


