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APPENDIX D – SUMMARY AMBER REPORTS


IT Capacity and Performance Management 2009/10
1.
Introduction and Scope
1.1 A review of the IT Capacity and Performance Management process was undertaken in March 2010 as part of the 2009/10 ICT Internal Audit Plan. The scope of the audit was agreed by Mike Weston (Head of ICT).
2.
Good Practice Areas

2.1
There are no formal processes in place for capacity or performance management. During the audit the only area of good practice identified was the planned introduction of IT capacity and performance monitoring tools once the infrastructure project has been completed in May 2010.

3.
Management Summary
3.1 At the time of the audit in March 2010 there was little control in place for IT capacity and performance management. However, the Council is undertaking a major network infrastructure project which is due to be implemented in May 2010 and Microsoft Systems Centre Operations Manager (SCOM) will be introduced as part of that project to monitor and manage performance. Once this project is complete, the Council is planning to introduce formal IT capacity and performance management processes.
3.2
Out of the 3 key controls reviewed during this audit, none were found to be satisfactory. 
On the basis of the work carried out it is our opinion that the level of assurance provided 
by controls for this audit area is limited – “whilst there is basically a sound system of 
control, there are weaknesses in the system that leaves some risks not addressed and 
there is evidence of non-compliance with some key controls.” 

3.3
Recommendations are shown below to address areas of risk and these are categorised as shown below:

· Policy / Procedures Requirement - should be implemented within a month of agreement to the report.
· Best Practice, should be implemented at a mutually agreed date.
	Recommendation Category
	Number
	Percentage

	Policy/Procedure


	2
	67%

	Best Practice


	1
	33%

	Total
	3
	100


3.4 The implementation of the recommendations made in this report will assist in establishing a system of control over IT Capacity and Performance management. Follow up will take place in October 2010.
ICT Governance 2009/10

1.
Introduction and Scope
1.1
A review of ICT Governance has been undertaken in March 2010 as part of the 2009/10 ICT Audit Plan. The scope of the audit was agreed by Mike Weston (Head of ICT).
2.
Good Practice Areas

2.1
During the audit a number of good practice areas within the process for ICT governance were identified. These included:

· A specific ICT service delivery plan was developed for 2009/10 and one is being developed for 2010/11;
· an internal ICT technical strategy has been developed;
· the ICT plan includes both ‘business as usual’ tasks and new work; and

· KLOE and SOCitm benchmarking has been in place for the past 2 years.

3.
Management Summary and Overall Opinion
3.1
At the time of the audit in March 2010 there were no formal overarching ICT governance structures in place – these had been deleted with the organisational changes and no appropriate alternatives implemented. Further clarification on governance in ICT is required from CMT. As a consequence the ability of ICT to plan and deliver services to meet business requirements and in the most efficient manner has been compromised.   
3.2
Out of the 5 key controls reviewed during this audit, one was found to be satisfactory. On the basis of the work carried out it is our opinion that the level of assurance provided by controls for this audit area is limited. Recommendations have been made to address areas of risk where controls are unsatisfactory and these are categorised as shown below:

· Policy / Procedures Requirement - should be implemented within a month of agreement to the report.
· Best Practice, should be implemented at a mutually agreed date.
3.3
The recommendations made to improve the controls in your area are analysed over these categories below:

	Recommendation Category
	Number
	Percentage

	Policy/Procedure


	5
	100%

	Best Practice


	0
	0

	Total
	5
	100


3.4
The implementation of the recommendations made in this report will assist in establishing a system of control to effectively govern delivery of ICT services.

CAR PARKING & ENFORCEMENT
1.
Introduction and Scope
1.1
An audit review was undertaken between September and December 2009, to provide an opinion on the control environment and a level of assurance for Car Parking & Enforcement.  The scope of the audit was agreed by the Environmental Services Delivery Manager.

1.2
It is noted that roles & responsibilities have now changed as part of the Environmental Services restructure – so post references are correct in terms of referencing people’s roles at the time of the audit but there may be different managers involved in taking forward the audit recommendations.

2.
Good Practice Areas

2.1
During the audit a number of good practice areas within the process for car parking enforcement were identified. These included:

· The tickets printed out of the machine by Security Plus which are used to check bankings 

· The spreadsheet kept by the Finance Officer which records all income from pay and display machines

3.
Management Summary and Overall Opinion
3.1 Out of the 49 controls reviewed during this audit, 20 % were found to be satisfactory.   Recommendations have been made to improve the controls found to be unsatisfactory and these are categorised as shown below.

	Recommendation Category
	Number
	Percentage
	Implemented as at 20/4/10

	Legal requirement


	0
	0
	0

	Financial Regulation


	10
	26%
	1

	Policy/Procedure


	27
	71%
	1

	Best Practice


	1
	3%
	0

	Total
	38
	100%
	5%


SUTHERLAND BUSINESS & ENTERPRISE COLLEGE
1.
Introduction and Scope
1.1 The Internal Audit Section carried out their FMSis external assessment at the school on Wednesday 24th & Thursday 25th March 2010. The school was revisited on Thursday 1st April and on 27th April 2010. 
2.
Good Practice Areas

2.1 During the audit some good practice areas were noted. These included:-

· Personnel records

· Job Descriptions for staff with Financial Management responsibilities

· Monthly Budget monitoring reports given to devolved budget holders
· Adequate number of first aid qualified staff
3.
Management Summary and Overall Opinion
3.1
The Auditors carried out a detailed examination of the self assessment form completed by the school and the evidence that was provided. 

It is our overall opinion that the school does not currently meet the essential standards set out in the FMSiS. 
3.2 Areas for improvement were identified which the school has recognised and has put action plans in place to address. These have been discussed and agreed with the school at a meeting with the Headteacher and School Finance Manager on 21 May 2010.
3.3 The recommendations made in this report to improve the controls in the school are analysed over the categories below:

	Improvement Areas – Action Points found at time of visit
	Number
	Percentage

%

	Legal requirement


	5
	10

	Financial Regulation


	27
	54

	Policy/Procedure


	6
	12

	DCFS Requirement


	6
	12

	Best Practice


	6
	12

	TOTAL
	50
	100


3.4

A follow up of the implementation of the recommendations will take place in October 2010 but the Committee can be assured that the legal and financial regulation recommendations have short implementation dates.[image: image1.png]
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